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WORK-LIFE BALANCE 
 
Much importance is placed on employers to provide a satisfactory 
work-life balance for their employees.  Life is now very fast and 
complex.  Unless employers are sympathetic and supportive of each 
employee’s external needs, this could lead to an increase in 
absences related to stress and depression.  This, of course, could 
affect the efficiency of the business.  It is essential that the workforce 
is kept happy and that their workloads are manageable. 
 
There are three main areas that employers are advised to consider.  
 

(1)  Policy.  Policies should be set up, such as parental leave, 
support for carers, flexible working hours or job-sharing.  
Having a policy provides a benchmark against which 
employees and their managers can assess decisions and 
behaviours. 

 
(2)  Capability.  Employees should be encouraged to develop the 

necessary skills to create their own work-life balance. 
 

(3)  Culture.  Some employees may be inhibited by a fear of 
‘letting the company down’, even where there are positive 
policies towards work-life balance. 

 
Many legal companies recognise the value of their employees 
having an acceptable work-life balance and provide a supportive 
environment.  They believe that staff, regardless of age or personal 
circumstances, will work best when they are able to maintain a 
satisfactory personal balance between their paid work and other 
aspects of their lives.  Juggling work and personal responsibilities 
can be a challenge and the strain of keeping on top of things can lead 
to feelings of pressure. 
 
If you have worked in a legal company you will probably have seen 
some of the policies that are supported and the practices that are in 
place.  Perhaps you have worked in a legal firm that has its own in-
house gym.  Not every company can afford such a luxury, of course!  
One recent study found that employees who participated in fitness 
programmes before or after work, had fewer days’ sickness than 
those who did not.  The better the working environment, the greater is 
the likelihood of employees working for the same firm for a longer 
period of time.  This will then result in lower recruitment costs.  Can 
you see how maintaining the work-life balance benefits the employer 
as well as the employee? 
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Flexible working hours can prove to be beneficial to many workers.  
Not every legal secretary, for instance, is available to work during the 
day.  Perhaps they have commitments on their time, such as caring 
for dependants.  For this reason, some legal companies operate 
during the day and night.  Night working does not suit everyone, but it 
is convenient for some people.  When solicitors arrive at work in the 
morning they will find their legal documents ready for signature.  
Other companies allow their employees to work at home.  Suitable 
contact and management arrangements are needed and appropriate 
audio equipment or digital software may have to be provided.  
Working at home without telephone and other interruptions can prove 
to be very productive in terms of output. 
 
Job-sharing, as the name suggests, is where two people share one 
job.  This, again, can work well for the employees and also for the 
organisation.  There will usually need to be an element of overlapping 
of working hours to allow for the effective continuity of work.  In this 
way the clients are dealt with in an efficient and professional 
manner.  As you know, this is essential at all times. 
 
Some of the benefits of flexible working could be listed as: 
 

• avoiding peak travel times 
• making fewer car journeys 
• causing less demand for office space and car parks 
• offering client service over a longer daytime period 
• helping to meet the demands of home life. 

 
‘Enablement’ is a term you may have come across in relation to work-
life balance.  It is used to describe a shift in attitude from caution to 
wanting to make it work.  Your line manager may treat work-life 
balance like any other project, pushing through changes and 
responding positively to people’s requests.  Ways to meet their 
employees’ needs will need to be found without having negative 
effects on the client, the business or their colleagues.  Some 
managers will take genuine risks in determining whether new working 
patterns are viable.  Results of the changes in working patterns may 
not be instantly visible.  Good managers will always encourage the 
discussion of such issues within the team. 
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