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1 About this document 
 

This document contains the information that centres need to offer the following qualification: 
 

Level 4 Higher Professional Diploma in Early Years 
 
City & Guilds qualification number  4460 
 
QCA accreditation number    500/4185/X 
 
Total guided learning hours   480 
 
QCA unit accreditation numbers 
 
QCA unit 
number 

City & 
Guilds unit 
number 

Unit title 

R/501/3175 Unit 1 Reflective practice in the early years sector 

Y/501/3176 Unit 2 Values and principles of the early years sector 

D/501/3177 Unit 3 Managing the early years curriculum 

H/501/3178 Unit 4 Safeguarding the health and safety of children 

K/501/3179 Unit 5 Working with families in the early years sector 

D/501/3180 Unit 6 Managing and leading an integrated setting in the early years sector 

T/501/3329 Unit 7 Leading a team in an early years setting 

K/501/3330 Unit 8 Communication and interpersonal skills in early years settings 

T/501/3332 Unit 9 Research, development and evaluation in the early years sector 

A/501/3333 Unit 10 Funding and resources for early years settings 

F/501/3334 Unit 11 Understanding finance for early years settings 

J/501/3335 Unit 12  Marketing and publicity for the early years sector 

R/501/3337 Unit 13 Recruitment and selection in early years settings 

Y/501/3338 Unit 14 Child development 

D/501/3339 Unit 15 Managing children’s health 

R/501/3340 Unit 16 Managing behaviour 

Y/501/3341 Unit 17  The philosophy of childhood 

D/501/3342 Unit 18 Disability in the early years 

H/501/3343 Unit 19 Supporting children’s development and learning 

K/501/3344 Unit 20 Equality and diversity in the early years sector 

M/501/3345 Unit 21 Partnership working in the early years sector 

T/501/3346 Unit 22 The role of informal learning in the early years sector 

A/501/3347 Unit 23 The structure of early years provision in the UK and Europe 

Y/501/8183 Unit 24 Managing play provision in the early years sector 

D/501/8184 Unit 25 Assistive technology and information and communication          
technologies in early years education  
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This document includes details and guidance on: 

• centre resource requirements 
• candidate entry requirements 
• information about links with, and progression to, other qualifications  
• qualification standards and specifications  
• assessment requirements 
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2 About the qualification 
2.1 Background to the development of the Higher Level 

Qualifications 

 The Higher Level Qualifications have been developed by City & Guilds in response to: 

• government initiatives to increase the numbers participating in higher level education and 
training and Lifelong learning 

• the emergence of QCA design principles for the submission of higher level vocational 
qualifications (excluding NVQs and degrees) into the National Qualifications Framework 

• a need from existing City & Guilds customers for higher level qualifications which offer a 
progression route from traditional level 3 qualifications 

• a City & Guilds initiative to offer its customers the full range of vocational qualifications from the 
basic to the highest levels. 

 
These qualifications have been designed to: 

• combine the development of knowledge, understanding and skills in a variety of vocational 
areas 

• equip the individual with a flexible programme of study which will provide the relevant level of 
knowledge and skills that are needed in the world of work 

• meet the needs of industry and commerce and reflect the knowledge areas expressed in the 
relevant National Occupational Standards and/or professional standards. 

 
The design of the Level 4 City & Guilds Higher Professional Diplomas (HPDs) reflects an outcomes-
based model that meets the requirements for Certificate Level (Level 1 HE) outcomes under the 
Framework for Higher Education Qualifications.  This articulation facilitates the use of the HPD as the 
first year of a two year Foundation Degree.  Please see the City & Guilds publication: Further 
Education and Higher Education Working together to deliver Foundation Degrees, available from the 
Higher Level Qualifications Department at City & Guilds. 
 
It is anticipated that potential candidates for these qualifications will currently be in work or have 
access to work placement but require a mechanism for the acquisition of relevant knowledge.  It is 
expected that many of these individuals will undertake the City & Guilds Higher Level Qualifications 
on a part-time basis, ie half day and evening, evenings only or as block release.  However, there is 
also potential for these qualifications to be delivered as full-time programmes. 
 
It is likely that these qualifications will be delivered in  
 

• colleges 

• training organisations 

• higher education institutions 
 
Whilst some of the content covered in the units can contribute to the underpinning knowledge of 
S/NVQs, the Higher Professional Diploma should be considered an alternative to S/NVQs. Effective 
delivery mechanisms could connect the delivery of units from both qualifications in a coherent, 
linked fashion. 
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2 About the qualification 
2.2 Aims of the qualification 

The City & Guilds Level 4 Higher Professional Diploma in Early Years is a new higher level 
qualification offering individuals currently working in the childcare and education profession a 
flexible and alternative approach to existing NVQ provision by offering both high level academic 
focus and vocational knowledge and skills. 
 
It has been designed to provide a new, challenging and dynamic programme which focuses on: 

• the application of the key values and principles of early years practice 

• policies and practice for safeguarding and promoting the wellbeing of children in early years 
settings 

• the theories and practice of child development, learning and behaviour management 

• the knowledge and skills needed to deliver and manage an effective early years curriculum 

• the skills needed to lead teams and work in partnership with families, parents/carers and other 
organisations 

• the management and financial expertise required to run integrated settings 

• the shaping of policies and systems to support effective practice at an individual and 
organisational level 

• an analysis of educare provision in the UK and Europe 

• the opportunity to evaluate one’s own practice and implement learning strategies for continuing 
professional development 
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2 About the qualification 
2.3 The structure of the qualification 

This section provides information about the structure of the qualification and unit combinations 
required for the qualification. 
 
Full qualifications 
In order to achieve the Higher Professional Diploma, candidates must successfully complete 12 
units as indicated in the award structure table on the following page. It has been designed as a 480 
guided learning hours programme deliverable most probably part-time, but possibly as a full-time 
programme. An example of mode of study could be 2 years part-time (6.5 hours/week). The 
recommended total notional learning hours for this award (including guided learning hours) is 1200 
hours (120 credits). 
 
The award has been designed to provide a selection of units which will form the basis of a coherent 
and targeted course of study.  
 
The qualification will be awarded to candidates on successful completion of the required units as 
shown in the table overleaf: 
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Certificates of unit credit 
Certificates of unit credit (CUC) will be issued to candidates for each successfully completed unit, 
even if the full qualification is not attempted. 
 
Candidates who do complete a full qualification will receive, in addition to their full 
certificate/diploma, a CUC for each unit achieved. 

Award structure for Higher Professional Diploma in Early Years 
 

Group A Mandatory units  Group B Optional units  Group C Optional units 

All six of:  Three of:  Three of: 

Unit 1 Reflective practice in 
the early years sector 
 

 Unit 7 Leading a team in an 
early years setting 

 Unit 14 Child development 

Unit 2 Values and principles 
of the early years sector 

 Unit 8 Communication and 
interpersonal skills in early 
years settings 

 Unit 15 Managing children’s 
health 

Unit 3 Managing the early 
years curriculum 

 Unit 9 Research, development 
and evaluation in the early 
years sector 

 Unit 16  Managing behaviour
  

Unit 4 Safeguarding the 
health and safety of children 

 Unit 10 Funding and resources 
for early years settings 

 Unit 17 The philosophy of 
childhood 

Unit 5  Working with families 
in the early years sector 

 Unit 11 Understanding finance 
for early years settings 

 Unit 18 Disability in the early 
years 

Unit 6  Managing and leading 
an integrated setting in the 
early years sector 

 Unit 12 Marketing and 
publicity for the early years 
sector 

 Unit 19 Supporting children’s 
development and learning 

  Unit 13 Recruitment and 
selection in early years 
settings 

 Unit 20 Equality and diversity 
in the early years sector 

    Unit 21Partnership working in 
the early years sector 

    Unit 22 The role of informal 
learning in the early years 
sector 

    Unit 23 The structure of early 
years provision in the UK and 
Europe 

    Unit 24 Managing play 
provision in the early years 
sector 

    Unit 25 Assistive technology 
and information and 
communication technologies 
in early years education 
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2 About the qualification 
2.4 Sources of information  

The following documents contain essential information for centres delivering City & Guilds 
qualifications. They should be referred to in conjunction with this handbook. To download the 
documents and to find other useful documents, go to the Centres and Training Providers 
homepage on www.cityandguilds.com.  
 
Centre Guide – Delivering International Qualifications contains detailed information about the 
processes which must be followed and requirements which must be met for a centre to achieve 
‘approved centre’ status, or to offer a particular qualification. Specifically, the document includes 
sections on: 

• The centre and qualification approval process and forms 
• Assessment, verification and examination roles at the centre 
• Registration and certification of candidates  
• Non-compliance 
• Complaints and appeals  
• Equal opportunities  
• Data protection 
• Frequently asked questions.  
 
Providing City & Guilds qualifications – a guide to centre and qualification approval 
contains detailed information about the processes which must be followed and requirements which 
must be met for a centre to achieve ‘approved centre’ status, or to offer a particular qualification. 
Specifically, the document includes sections on: 
• The centre and qualification approval process and forms 
• Assessment, verification and examination roles at the centre 
• Registration and certification of candidates  
• Non-compliance 
• Complaints and appeals  
• Equal opportunities  
• Data protection 
• Frequently asked questions.  
 
Ensuring quality contains updates and good practice exemplars for City & Guilds assessment and 
policy issues. Specifically, the document contains information on: 

• Management systems 
• Maintaining records 
• Assessment 
• Internal verification and quality assurance 
• External verification.  
 
Access to Assessment & Qualifications provides full details of the arrangements that may be 
made to facilitate access to assessments and qualifications for candidates who are eligible for 
adjustments in assessment. 

http://www.cityandguilds.com/
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The centre homepage section of the City & Guilds website also contains useful information such 
on such things as: 

• Walled Garden 
Find out how to register and certificate candidates on line 

• Qualifications and Credit Framework (QCF) 
Contains general guidance about the QCF and how qualifications will change, as well as 
information on the IT systems needed and FAQs 

• Events 
Contains dates and information on the latest Centre events 

• Online assessment 
Contains information on how to register for GOLA assessments.  
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3 Candidate entry and progression  
 

Candidate entry requirements 
City & Guilds Higher Level Qualifications have been designed primarily for those in work, or with 
access to work experience as the specifications are vocationally relevant to the needs of the sector.  
In addition, given the high level of understanding and skills required of the qualification, it is likely 
that in order for prospective candidates to cope with the demands of the programme and achieve 
their full potential, they will have acquired one of the following:  

• a Level 3 S/NVQ from the range of qualifications available in Early Years e.g. City & Guilds Level 3 
S/NVQ in Early Years Care and Education,  Level 3 Certificate in Children’s Care, Learning and 
Development, Level 3 Certificate in Work with Children 

• a level of expertise commensurate with a Level 3 on the National Qualifications Framework 
which has been acquired through work experience in the early years sector and can be 
demonstrated through the APL procedure and/or appropriate certification.  It is expected that 
individuals in this instance would previously have operated at supervisory level in the work 
environment in order to be able to progress to the Level 4 qualification and cope with the 
demands of the course.  

 
In addition, prospective candidates should demonstrate that they are sufficiently mature, capable 
and motivated to meet the requirements of the programme and should be able to provide evidence 
of a range of relevant practical skills. 
 
Please note that for funding purposes, candidates should not be entered for a qualification of the 
same type, content and level as that of a qualification they already hold. (Information on Funding is 
provided in Appendix 3). 
 

Age restrictions  
This qualification is not approved for use by candidates under the age of 18, and City & Guilds 
cannot accept any registrations for candidates in this age group. 
 

Progression 
The Level 4 Higher Professional Diploma in Early Years: 

• includes unit content which links to the Early Year Professional Standards thus facilitating clear 
progression routes and mobility across the sector up to EYPS  

• comprises units which connect with Early Years Foundation Degree programmes. Specifically, 
the qualification provides a fast-track route on to the Liverpool Hope Foundation Degree in the 
Management of Childcare Provision.  

• is mapped against National Occupational Standards and enables individuals to further develop 
the Early Years knowledge and theory which underpin some NVQ units  

• consists of stand alone units which could be taken individually to support an increase in 
knowledge for practitioners and trainers/assessors in the sector 

• includes units which have the potential to meet the requirements of the QCF and IQF (for 
England) 
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Further Progression with City & Guilds and the Institute of Leadership and Management 
In addition, achieving a City & Guilds Higher Level Qualification provides the opportunity to also gain 
a Senior Award from City & Guilds and/or a grade of membership from the Institute of Leadership & 
Management. 
 
Senior Awards are available at three levels and are offered under City & Guilds Royal Charter. They 
recognise a combination of academic achievement and vocational skills 
 
The Institute of Leadership & Management (ILM) is part of the City & Guilds Group. It is a 
professional body dedicated to raising leadership and management capability through 
qualifications, learning support, publishing and membership services across all sectors and at all 
levels. 
 

 
In order to gain the relevant Senior Award you will need to submit a copy of your Higher Level 
Qualification certificate, full CV and an endorsement of your vocational experience from a senior 
manager. All Senior Award holders receive a diploma, post nominal letters, and the opportunity to 
attend the yearly graduation ceremony. 
 
For more information about gaining ILM membership or any other ILM services please contact the 
membership team on 01523 251346 or email membership@i-l-m.com 
 

Higher Level 
Qualification 

 Senior Award  ILM Membership grade 
 

Master Professional 
Diploma + 10 yrs 
management experience 
 

 Membership (MCGI) in 
Management (Masters Degree 
level) 
 

 ILM Fellow (FInstLM) 
 

Master Professional 
Diploma + 5 yrs 
management experience 

 Graduateship (GCGI) in 
Management (Honours Degree 
level) 

 ILM Fellow (FInstLM) or 
ILM Member (MInstLM) 
 

Higher Professional 
Diploma + 5 yrs vocational 
experience 

 Licentiateship (LCGI) in 
Management 
(Foundation Degree level) 
 

 ILM Member (MInstLM) 
 

mailto:membership@i-l-m.com
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4 Centre requirements  
4.1 Centre and qualification approval 

Centres not yet approved by City & Guilds 
To offer this qualification, new centres will need to gain both centre and qualification approval. 
Please refer to Appendix 2 for further information. 

Existing City & Guilds centres 
To offer this qualification, centres already approved to deliver City & Guilds qualifications will need 
to gain qualification approval. Please refer to Appendix 2 for further information. 
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4 Centre requirements 
4.2 Staff requirements  

Staff delivering the qualifications 
To meet the quality assurance criteria for this qualification, the centre must ensure that the 
following internal roles are undertaken:  

• quality assurance co-ordinator 
• tutor/assessor 
• assessor/internal verifier 
 
It is important that centre staff involved in delivery, assessment, and internal verification have 
appropriate knowledge and skills to ensure effective provision of Higher Level Qualifications.  It is a 
requirement that centre staff have one or more of the following: 
 

• Level 4/5/6/7 qualification eg Degree/HNC/HND/HPD or MPD/NVQ in an appropriate subject 
with relevant sector experience 

or 

• Level 3 qualification in an appropriate subject with substantial relevant sector* experience at 
senior/managerial level 

and 

• A Cert Ed/7407/7305 equivalent teaching qualification and/or substantial teaching/training 
experience 

 
While the Assessor/Verifier (A/V) units are valued as qualifications for centre staff, they are not 
currently a requirement for the qualification. 
 
Please note: Centre staff may undertake more than one role eg tutor and assessor but must never 
internally moderate their own assessments. 
 
If additional experts (eg workplace practitioners) involved in the delivery of the programme do not 
have the necessary teaching qualifications or experience, it is necessary for any assessment they 
undertake to be second-marked by a qualified member of staff and form part of the internal 
moderation process. 
 
Continuing professional development (CPD) 
Centres are expected to support their staff in ensuring that their knowledge of the occupational 
area and of best practice in delivery, mentoring, training, assessment and verification remains 
current, and takes account of any national or legislative developments. 
 

                                                             
* Experience should be sufficient to ensure the credibility of any assessment and verification decisions made. 
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4 Centre requirements 
4.3 City & Guilds registration and certification  

Administration 
Full details of City & Guilds’ administrative procedures for this qualification are provided in the 
Online Catalogue. This information includes details on: 

• registration procedures 
• enrolment numbers 
• fees  
• claiming certification. 
 
Centres should be aware of time constraints regarding the registration and certification periods for 
the qualification, as specified in the City & Guilds Online Catalogue.     
 
Centres should follow all administrative guidance carefully, particularly noting that fees, registration 
and certification end dates for the qualification are subject to change.  
 
Please note that the centre should ensure that candidates are registered for this qualification with 
City & Guilds within 12 weeks of enrolling at the centre.  The external verifier will be unable to 
check any evidence from a candidate that has not been registered with City & Guilds for the 
qualification. 
 
Please also note that final results for the qualification should not be submitted until they have been 
agreed by the external verifier. 

Retaining assessment records 
Centres must retain copies of candidate assessment records for at least three years after 
certification.  

Notification of results 
After completion of assessment, candidates will receive, via their centre, a ‘notification of candidate 
results’, giving details of how they performed. It is not a certificate of achievement. 

Certificate of unit credit (CUC) 
A certificate of unit credit records the successful completion of a unit. Centres can apply for CUCs 
on behalf of a candidate at any time after they have achieved the unit. They do not need to wait until 
the full programme of study has been completed. 

Full certificates 
Full certificates are only issued to candidates who have met the full requirements of the 
qualifications, as described in section 2.4 ‘The structure of the qualification’.  
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4 Centre requirements 
4.4 Quality assurance  

Internal quality assurance 
It is important that approved centres have effective quality assurance systems to ensure optimum 
delivery and assessment of qualifications.  Centres are responsible for internal quality assurance, 
and City & Guilds is responsible for external quality assurance. 
 
Full details and guidance on internal and external quality assurance requirements and procedures, 
are in Providing City & Guilds qualifications, available from our website www.cityandguilds.com.   
The guidance also explains the tasks, activities and responsibilities of quality assurance staff. 
 
To meet the quality assurance criteria for the qualification, the centre must ensure that the 
following internal roles are undertaken 

• quality assurance co-ordinator 
• assessor/tutor  
• internal verifier. 
 
In addition, centres must also ensure that staff working on the qualification satisfy the requirements 
for occupational expertise for the qualification/s. 

• Assessors/tutors need to be knowledgeable, competent and experienced practitioners at the 
level or above in the area to that being assessed. 

• Assessors/tutors should have a minimum of two years recent experience of the child care 
system generally and of the specific field they will be assessing, which could be concurrent.  
Such experience could be through full or part-time employment or voluntary work as, for 
example, an advisor, trainer, practitioner or manager. 

• Assessors/tutors will need to demonstrate the ability to mark assignments using externally set 
criteria. 

• Assessors/tutors will need to demonstrate a commitment to reflective practice. 
 
The key internal quality assurance roles summarised below 
Qualification Co-ordinator/Internal Verifier should: 

• liaise with City & Guilds (including completion of form APU – Approval Update – to notify City & 
Guilds of any changes in details previously provided) 

• ensure that all staff are appropriately qualified to deliver and assess the qualification (please see 
section 4.2 ‘Staff Requirements’) 

• plan and manage the implementation of the qualification 

• ensure there are adequate resources – both staff and materials 

• keep staff members who are involved in the delivery of the qualification informed of any 
changes to the qualification documentation made by City & Guilds 

• establish and monitor candidate support systems 

• ensure all staff carrying out assessment are familiar with and understand the specifications and 
assessment requirements 

• discuss and ensure the implementation of any action agreed with the external verifier as a result 
of the outcomes of the approval or any subsequent visits 

• ensure that assignments and candidate evidence are available and clearly organised and 
accessible for the external verifier 

• ensure that all City & Guilds documentation is completed when required 

http://www.cityandguilds.com/
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• manage the internal moderation process within the centre 

• ensure that there is consistent interpretation of the requirements through standardisation 
procedures and meetings 

• ensure that policies for equal opportunities, complaints and appeals are effectively operated 

• provide feedback or relevant documentation relating to standardisation procedures to the 
external verifier 

 
The role of the assessor/tutor is to: 

• ensure that each candidate is fully briefed on the characteristics of this qualification (eg 
approach to assignments, delivery, grading etc) 

• design assignments according to City & Guilds requirements which provide opportunities for the 
assessment requirements and, where applicable, the grading criteria to be met 

• assess the extent to which the candidate’s work contains evidence demonstrating that the 
assessment requirements have been met 

• exercise judgement on claims for Accreditation of Prior Learning (APL), as appropriate  

• provide each candidate with prompt, accurate and constructive written feedback 

• keep accurate and legible records of candidate’s progress and achievement 

• meet with the qualification co-ordinator and other tutors to monitor, agree and maintain 
standards 

External quality assurance 
External quality assurance for the qualification/s will be provided by a City & Guilds appointed 
external verifier. 
 
In addition to the responsibilities outlined in Providing City & Guilds qualifications, for Higher Level 
Qualifications the external verifier will ensure that the assignments set by the centre are relevant, 
meet the specifications, are at the correct level and placed in a meaningful context.   
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5 Course design and delivery 
 

Initial assessment and induction 
Centres will need to make an initial assessment of each candidate prior to the start of their 
programme to ensure they are entered for an appropriate type and level of qualification.  
 
During the initial assessment, tutors/lecturers are likely to consider what, if any 

• previous educational qualifications the candidates have, what training they have had and in 
particular what experience they have had in relevant vocational programmes and Key Skills 

• previous and current practical work experience the candidate has which is relevant to the 
aims of the qualification and from which relevant skills and knowledge may have been 
informally acquired. 

 
The initial assessment should also identify any specific training needs the candidate has, and the 
support and guidance they may require when working towards their qualification.  
 
City & Guilds recommends that centres provide an induction programme to ensure the candidate 
fully understands the requirements of the qualification they will work towards, their responsibilities 
as a candidate, and the responsibilities of the centre. It may be helpful to record the information on 
a learning contract.  
 
Effective communication between the tutor and candidate is a key component of successful 
delivery. It is important that candidates know for each assignment or activity, its purpose, the 
knowledge and skills required and the criteria for success. In addition, candidates should receive 
regular constructive feedback on their progress and achievement and also be provided with the 
opportunity to provide comments on their progress and course from their own personal 
perspective. 
 
Some centres use a ‘self-directed study’ or ‘negotiated approach’ in terms of assignment design to 
enable candidates to tailor their response to a particular work opportunity or scenario. Tutors meet 
with candidates individually to discuss the learning outcomes of the unit and negotiate assignments 
which will allow the achievement of the criteria and relate to the candidate’s work context or 
experience. Centres have the flexibility to work with candidates in terms of the context of the 
assignment or the presentation format of the assessment, as long as the specified requirements are 
met. 
 
Consideration should be given regarding candidate access to certification for the Higher Level 
Qualification. In cases where the HLQ is the first part of a Foundation (or Honours) Degree, the 
candidate must be made aware of and enabled to gain City & Guilds certification for the HLQ part of 
the award. 
 

Recommended delivery strategies 
Centre staff should familiarise themselves with the structure, content and assessment requirements 
of the qualification before designing a course programme.   
 
As long as the assessment requirements of units within the Higher Level Qualifications are met 
tutors/lecturers can design courses of study to meet the needs of their candidates as individuals.  
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Relationship to other qualifications and the wider curriculum  
City & Guilds recommends centres address the wider curriculum, where appropriate, when 
designing and delivering the course. Centres should also consider links to the National Occupational 
Standards, Key Skills and other related qualifications: 

• Relationship to the NOS/NVQs can be found in the Guidance section of each unit (and 
summarised in Appendix 6) 

• Key Skills signposting can be found in the Guidance section of each unit 

• Mapping links to the Early Years Professional Standards can be found in Appendix 4 

• Mapping links to the Common Core of Skills and Knowledge for the Children's Workforce can 
be found in Appendix 5 

 

Learning and support resources 
The qualification specification includes suggested resources for each unit.  Please see the Guidance 
section of each unit for a detailed list. 
 

Academic integrity and plagiarism  
On undertaking the Higher Professional Diploma, candidates will be developing professional skills 
and values which are sought by employers. In order to develop the skills which are essential in the 
longer term for personal and academic growth, academic integrity must be maintained.    
 
Academic integrity involves candidates conducting all aspects of their learning in a professional 
manner, including:  

• taking responsibility for their own work  

• respecting the rights of other scholars  

• fully acknowledging the work of others wherever it has contributed to their own (thereby 
avoiding plagiarism)  

• ensuring that their own work is reported honestly  

• maintaining the standards of conduct which are appropriate to a skilled practitioner in a 
professionally-recognised vocational programme 

• avoiding actions which seek to give them an unfair advantage over others. 
 
Plagiarism (copying others work without acknowledgement) is a prime example of a candidate 
failing to act with academic integrity.  
 
Centres delivering the Higher Professional Diploma in Early Years need to ensure that their quality 
assurance procedures incorporate a plagiarism policy. Centres should maintain a record system 
which flags up suspected breaches of academic integrity for an individual. This will assist the centre 
in improving its staff training for recognising and dealing with breaches of academic integrity. 

Legislative changes 
Please note that while legislative details referred to within this qualification were correct at the time 
of going to print, centres should check for and incorporate any subsequent changes to legislation 
when delivering units. 
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Health and safety 
The requirement to follow safe working practices is an integral part of all City & Guilds qualifications 
and assessments, and it is the responsibility of centres to ensure that all relevant health and safety 
requirements are in place before candidates start the programme.  
 
Should a candidate fail to follow health and safety practice and procedures relating to the learning 
and assessment of the programme, the candidate should be alerted to and advised on this. In case 
of any doubt, guidance should be sought from the external verifier. 
 

Data protection and confidentiality 
Data protection and confidentiality must not be overlooked when planning the delivery of this 
qualification. 
 
Centres offering this qualification may need to provide City & Guilds with personal data for staff and 
candidates.  Guidance on data protection and the obligations of City & Guilds and centres are 
explained in Providing City & Guilds qualifications. 
 

Equal opportunities 
It is a requirement of centre approval that centres have an equal opportunities policy (see Providing 
City & Guilds qualifications). 
 
The regulatory authorities require City & Guilds to monitor centres to ensure that equal opportunity 
policies are being followed. 
 
The City & Guilds equal opportunities policy is set out on the City & Guilds website, in Providing City 
& Guilds qualifications, in the Directory of qualifications, and is also available from the City & Guilds 
Customer Relations department. 
 
Access to qualifications on the National Qualifications Framework is open to all, irrespective of 
gender, race, creed, age or special needs. The centre co-ordinator should ensure that no candidate 
is subject to unfair discrimination on any ground in relation to access to assessment and the fairness 
of the assessment. 
 

Access to assessment 
City & Guilds’ Access to assessment and qualifications guidance and regulations document is 
available on the City & Guilds website. It provides full details of the arrangements that may be made 
to facilitate access to assessments and qualifications for candidates who are eligible for 
adjustments in assessment.  
 

Appeals 
Centres must have their own, auditable, appeals procedure that must be explained to candidates 
during their induction. Appeals must be fully documented by the quality assurance co-ordinator and 
made available to the external moderator or City & Guilds. 
 
Further information on appeals is given in Providing City & Guilds qualifications. There is also 
information on appeals for centres and learners on the City & Guilds website or available from the 
Customer Relations department. 
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6 Assessment  
6.1 Summary of assessment requirements 

Assessment is by means of assignments which provide the opportunity for the assessment 
requirements of the unit to be achieved.  Centres must ensure that assignments relate to the 
assessment requirements and learning outcomes set out in the unit. To guide centres, the 
assessment section of each unit suggests how the outcomes could be assessed.  For further 
guidance on assignment design, please refer to section 6.2 ‘Guidance on assignment design’. 
 
Assessment must reflect the achievement of the candidate in fulfilling the assessment requirements 
which are related to a consistent national standard. The assessment must therefore be carried out 
by competent and impartial tutors/assessors and by methods which enable them to assess a 
student fairly against the set requirements. This process will be monitored by the appointment to 
each centre of a City & Guilds external verifier who will be responsible for upholding the subject 
standards to a national level.  
 
Assignment design should take account of opportunities for the Merit and Distinction criteria to be 
met for those candidates with the potential to achieve a higher grade. For instance, the grading 
descriptors (please refer to section 6.3 ‘Grading and marking’) reflect the need for candidates to 
carry out research with increasing degrees of independence and also to take more responsibility for 
the learning process. 
 
It is important for centres to use an integrated approach (ie content which links effectively across 
two or more units) in relation to at least one assignment. Please see section 6.2 ‘Guidance on 
assignment design’ for further guidance on integrated assignments. 
 
Assignments (including any candidate guidance and marking criteria) together with candidate 
evidence must be available for checking by the City & Guilds external verifier. 
 
Centres must design a selection of assignments prior to the start of the course, so that there is 
an opportunity to obtain some feedback on their suitability from the City & Guilds external verifier. 
 
In all cases the assessment tools proposed by the centres should take account not only of the 
intended outcomes of the unit but also of the particular needs, interests and commercial concerns 
of the candidates themselves and their supporting organisations. 
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6 Assessment  
6.2 Guidance on assignment design 

Designing assignments  
The purpose of an assignment is to provide candidates with the opportunity to produce work which 
demonstrates that they have gained the knowledge and skills detailed in the learning outcomes.  
 
Assignments may focus on either a single unit or more than one unit where there are common 
themes across some of the units. 
 
It is important for centres to use an integrated approach (ie content which links across two or 
more units) in relation to at least one assignment. There are a number of units within the Higher 
Professional Diploma in Early Years which have links and could potentially form the basis for the 
development of an integrated assignment. Examples include: 
 
Unit 3 Managing the early years curriculum with Unit 7 Leading a team in an early years setting and 
Unit19 Supporting children’s development and learning 
 
Where it is not possible or practical to cover all of the assessment requirements for each unit linked 
to the integrated assignment, it will be necessary for candidates to complete additional ‘mini’ 
assignments or ‘top-up’ activities to ensure that all the requirements have been met. 
 
The approach to marking/assessing integrated assignments should enable an individual 
grade to be allocated to each unit covered, for the purposes of grading calculations. 
 
Regardless of whether the assignment is based on an individual unit or an integrated selection of 
units, complete familiarity with the specification requirements will allow both tutors and candidates 
to identify relevant opportunities, content, and topics which can facilitate the development of work-
related and challenging assignments. Specifically, the assessment and guidance section of the 
specifications should be used to generate ideas about possible approaches to assignment design. 
 
In most units the assessment section is quite detailed and provides a strong basis for an 
assignment. In these cases, the main focus is likely to be on providing further background or a 
scenario to place the assignment into a meaningful context with a clear vocationally-related 
purpose. In addition, it is probable that centres will wish to present the assignment in a user-friendly 
manner for candidates, eg addressing the candidate in the second person, using a different font-
size. Other units in the specifications have a less detailed assessment section which provides more 
scope for centres and candidates to tailor assignments to their specific work roles and experience, 
bearing in mind the need for the unit outcomes to be met. Although a particular form of assessment 
may be identified in the assessment section of the unit eg a report, it is possible to select an 
alternative approach such as a case-study or presentation, as long as candidates produce evidence 
of comparable quantity and quality and meet the same outcomes. 
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To aid manageability and clarity, the assignment may be broken down into activities or tasks which 
relate to each other so that the overall assignment is coherent. In addition, assignments should be 
vocationally-relevant, realistic and motivating. It is important that each assignment brief provides 
the following information: 

•  the purpose of the brief or rationale for the assignment 

• intended context 

• knowledge and skills to be demonstrated 

• the criteria for success. 
 
Assignment design should take account of those candidates who have the potential to achieve a 
higher grade to meet the Merit and Distinction criteria. For instance, the grading descriptors reflect 
the need for candidates to carry out research with increasing degrees of independence, apply work-
related skills, knowledge and understanding effectively and analyse and reflect on ideas and 
actions. There should therefore be opportunities for candidates to respond to their assignments in 
this way. 
 
Assignments can be completed in any order. However, centres will be expected to sequence 
assignments logically according to the requirements of the candidates, the course, and resources 
within the centre. 
 

Opportunities for repeating assignments 
At this level candidates should be encouraged to take a proactive role in their own self assessment 
and be encouraged to match their work to the unit requirements. This should be supplemented with 
tutor feedback on performance. As part of this process, if candidates have not been successful in 
the assignment, there should be discussion and illustration of why they were not successful. If a 
candidate is then able to attempt the assignment again and meet the criteria independently, a pass 
can be achieved. 
 

Safe working 
The importance of safe working practices must always be stressed. Candidates have responsibilities 
for the safety of others as well as themselves. A candidate cannot be allowed to continue working 
on an assignment if they have contravened health and safety requirements. To complete the unit, 
the candidate will be allowed to recommence on a different occasion and tutors will closely monitor 
the achievement of the safety aspects. 
 

Permission & confidentiality 
Candidates may need to maintain confidentiality in the use of business data by ‘anonymising’ 
sensitive information.  
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Marking and grading of assignments 
To confirm that an outcome is achieved, it is useful to identify the key points or key assignment 
indicators which one would expect to see in a candidate’s response. Reference should be made to 
the unit content of each outcome as well as the requirements of the brief/task to select the key 
points.  
 
The content of the assignments and feedback to candidates should take into consideration the 
importance of 

• a formative approach 

• candidates being encouraged to reflect on building their achievements throughout the 
provision of the qualification, rather than only on the final outcome 

• indicating clearly and supportively to candidates on a regular basis any gaps there might be in 
the sufficiency and level of achieving the outcomes. 

 
In order for candidates to achieve a Pass, it is necessary for them to complete all parts of the 
assignment and produce evidence which clearly shows that the outcomes have been met. The 
overall quality of the work must be of a satisfactory and reliable standard. 
 
The assignments should be graded: Pass, Merit or Distinction. Candidates who show greater 
degrees of autonomy in the ways in which they carry out research, approach and evaluate their 
work, or demonstrate originality and imagination will gain higher grades than those who work 
completely from tutor prepared material. Please refer to the ‘The grading criteria’, under section 6.3 
‘Grading and marking’, for full grading descriptors. 
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6 Assessment 
6.3 Grading and marking 

Each unit will be graded with a Pass, Merit or Distinction.  In order for candidates to achieve a Pass, 
it is necessary for them to produce evidence which clearly shows that all the assessment 
requirements (and therefore all the outcomes) have been met.  In addition, the overall quality of the 
work should be of a satisfactory and reliable standard.  
 
To gain a Merit grade, candidates will, in addition to meeting the Pass requirements, need to 
produce work which meets all of the criteria detailed in the Merit section below.  To gain a 
Distinction grade, candidates will need to meet both the Pass and Merit requirements and produce 
a high standard of work as reflected in the Distinction section below. 
 
The criteria for Merit and Distinction focus on the quality of the work, and the way in which 
candidates have approached it.  The criteria have been written to specify the requirements in terms 
of ‘better’ (not ‘more’) work. 
  

The Grading Criteria 
 
Unit grades 
Each unit within the qualification should be graded on the following basis: 
 

Pass:  Candidates must meet the assessment requirements and outcomes in the unit 
 specifications 

 

Merit:  Candidates must achieve a Pass and in addition achieve at least 14 marks from the 
 Merit descriptors in the table below 

Undertake research with minimum guidance from tutors/assessors (1) 
select and use a wide range of appropriate research resources (1), 
record and analyse data/information accurately (1) to draw valid 
conclusions (1) 

 4 marks 

Present and analyse information and ideas accurately and clearly (2), 
using a well-structured format and appropriate technical language (2) 

 4 marks 

Demonstrate effective and consistent application and development of 
work-related skills (2) knowledge and understanding (2) 

 4 marks 

Demonstrate management of time, resources and learning (2) and an 
ability to analyse and reflect upon own ideas and actions (2) 

 4 marks 
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Distinction:   Candidates must achieve a Merit and in addition achieve 16 marks from the 
  Distinction descriptors in the table below 

Define the focus and scope of research (1), carry out research 
independently (1), evaluate the suitability of research sources and 
methods used (1), analyse and verify data/information (1) to develop an 
appropriate work strategy (1) 

 5 marks 

Consolidate and present complex information and concepts fluently and 
persuasively(2) with evidence of an original and imaginative approach(2) 

 4 marks 

Evaluate and synthesise relevant work-related skills, knowledge and 
understanding (2) and use these to justify conclusions and 
recommendations (2) 

 4 marks 

Demonstrate consistently good management of time, resources and 
learning (2) and an ability to identify areas for development and 
improvement by critically reflecting upon own ideas and actions (2), 
employ appropriate methods to resolve unpredictable problems (1)    

 5 marks 

 
Calculating an overall grade for the qualification 
 
Each unit grade achieved by the candidate should firstly be converted into points as follows: 
 
Pass =1 Merit = 2 Distinction = 3 
 
Then, the points will then be aggregated into an overall score and corresponding grade for the 
whole qualification as follows: 
 
Pass = 12-17 
Merit = 18-27 
Distinction = 28-36 
 
NB  Achievement of all the designated units is necessary for the full award.  It is therefore 
 necessary for candidates to achieve a minimum of 1 point for each unit.  
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7 Units  
7.1 About the units 

Availability of units  
The units in this qualification may also be obtained from the Higher Professional Diploma in Early 
Years web page on the City & Guilds website.     
 

Structure of units  
As far as possible the units have been expressed in a standard format which fits with QCA Design 
Principles for Higher Level Vocational Qualifications. 
 
Each unit comprises: 

 

• Unit title 
 

• Unit summary 
 

• Aims 
 

• Guided learning hours 
 

• Learning outcomes – statements of what the candidate is expected to achieve 
 

• Unit content – specifies all the learning the candidates need to apply and draw upon in order 
to be able to produce evidence indicated in the assessment section which addresses 
outcomes. In addition, it provides guidance to tutors in the design of their programmes and 
can be used as a diagnostic tool to identify areas of weakness when candidates have not been 
able to achieve outcomes 

 
• Suggested assessment approach– suggests how candidates could be assessed to show that 

they have met the outcomes. A form of evidence, eg a report, is indicated in this section, but 
different forms of evidence such as a case-study, presentation or a piece of practical work 
accompanied by appropriate research and information gathering activity are valid as long as 
they provide the opportunity for candidates to produce evidence of comparable quantity and 
quality and to meet the same outcomes 

 
• Guidance – on delivery, links with other units/qualifications, resources. Guidance also on Key 

Skills signposting – suggestions on where evidence could contribute to the Key Skills of 
Communication, Application of Number, Information Technology, Improving own Learning 
and Performance, Working with Others, and Problem-Solving at Level 4. 
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7 Units 
7.2 The units 

Unit 1  Reflective practice in the early years sector 
Unit 2  Values and principles of the early years sector 
Unit 3    Managing the early years curriculum 
Unit 4  Safeguarding the health and safety of children 
Unit 5  Working with families in the early years sector 
Unit 6  Managing and leading an integrated setting in the early years sector 
Unit 7  Leading a team in an early years setting 
Unit 8  Communication and interpersonal skills in early years settings 
Unit 9  Research, development and evaluation in the early years sector 
Unit 10  Funding and resources for early years settings 
Unit 11  Understanding finance for early years settings 
Unit 12  Marketing and publicity for the early years sector 
Unit 13  Recruitment and selection in early years settings 
Unit 14 Child development 
Unit 15 Managing children’s health 
Unit 16 Managing behaviour  
Unit 17 The philosophy of childhood 
Unit 18  Disability in the early years 
Unit 19  Supporting children’s development and learning 
Unit 20  Equality and diversity in the early years sector 
Unit 21  Partnership working in the early years sector 
Unit 22 The role of informal learning in the early years sector 
Unit 23 The structure of early years provision in the UK and Europe 
Unit 24 Managing play provision in the early years sector 
Unit 25  Assistive technology and information and communication technologies in early years 
 education 
 

 

 

 

The units for this qualification follow. 
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Unit 1  Reflective practice in the early years sector 
Overview  

Unit summary 
This unit covers an understanding of the principles and integration of reflective practice into the 
everyday work of the early years practitioner. It will explore a range of models for reflective practice 
and enable the candidate to apply these models and consider future goals for personal and 
professional development. 
 
Successful achievement of this unit is dependent upon candidates meeting the assessment 
requirements and learning outcomes, and producing work of a satisfactory and reliable standard. 
 

Aims 
This unit aims to enable the candidate to:  

• Understand the principles of reflective practice 

• Appreciate the value of reflective practice in the early years 

• Develop skills in reflective practice in early years 

• Compare and use a range of models of reflective practice 

• Facilitate reflective practice in the early years team 
 

Guided learning hours 
This unit should involve approximately 100 hours of study - 40 of which should be through guided 
learning.  This may be on a full time or part time basis. 
 

Learning outcomes 
On successful completion of this unit the candidate will be able to: 
1 Explain the reasons for engaging in reflective practice in the early years 
2 Demonstrate appropriate skills for reflective practice using a range of techniques and models 
3 Develop strategies for engaging the early years team in reflective practice 
4 Evaluate their interactions with parents, colleagues and children 
5 Integrate new learning and developments into early years practice 
6 Apply the principles of reflective practice and critically reflect on the degree of personal 

development achieved and implications for further personal and professional development 
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Unit 1  Reflective practice in the early years sector 
Unit content 

Outcome 1 Explain the reasons for engaging in reflective practice in the early years 
 
The candidate knows how to:  

• develop solutions to problems 

• identify relationships between experiences 

• make connections between the part played in interactions and the results 

• check theory against practice  

• understand the role of reflective practice as a tool for developing and improving own practice 
 
Outcome 2    Demonstrate appropriate skills for reflective practice using a range of 

techniques and models 
 
The candidate knows how to: 

• analyse interactions and situations accurately and honestly 

• recognise barriers to the process of reflection 

• listen attentively 

• observe carefully 

• document accurately  

• articulate outcomes of reflection 

• acknowledge and accept own needs for development  

• acknowledge own strengths 

• identify own learning and development needs 

• formulate plans for future development  

• select appropriate models according to the situation 

• apply models and techniques   

• use techniques such as: 
o reflective journaling 
o reflective discussion 
o retrospection 
o critical incident analysis 
o reflective supervision 
o continuous reflective practice 

 
Outcome 3  Develop strategies for engaging the early years team in reflective practice 
 
The candidate knows how to: 

• model reflective practice  

• foster a climate that nurtures reflective practice  

• lead the staff team in reflective supervision 

• support team members’ developmental needs identified as a result of reflection 
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Outcome 4  Evaluate their interactions with parents, colleagues and children 
 
The candidate knows how to: 

• differentiate between reflection-in-action and reflection-on-action 

• record accurate observations of the interaction 

• use an objective stance to identify their part in, and contribution to the outcome of the 
interaction 

• articulate outcomes of reflection 
 
Outcome 5  Integrate new learning and developments into early years practice 
 
The candidate knows how to: 

• keep their practice and knowledge up to date through reflective practice 

• share good practice through reflection with early years colleagues 

• investigate new opportunities for further learning and skills development 

• explore developments in the use of  literacy, numeracy and ICT to support children’s learning 
and development and their professional practice in general 

 
Outcome 6  Apply the principles of reflective practice and critically reflect on the 

degree of personal development achieved and implications for further 
personal and professional development 

 
The candidate knows how to: 

• understand the cyclical nature of the ‘do, review, learn, apply’ cycle 

• appreciate the importance of reflective practice in terms of further development or changes in 
their own skills, knowledge, values and practice 

• access the support available for reflective practice in early years practice 

• reflect on progress made, taking into account the contribution made to personal development 
by negotiating and collaborating with others 
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Unit 1  Reflective practice in the early years sector 
Suggested assessment approach 

The following suggests how the outcomes of the unit could be assessed:  
 

• Evidence (for example reflective accounts of interactions/incidents, journal extracts, notes of 
reflective discussions, discussion of supervision notes etc) with accompanying explanatory 
notes, which demonstrate that the candidate has an in-depth understanding of the process 

 

• A structured reflective account of an interaction with another adult (for example another 
member of staff or parent) using and explaining a specific model of reflective practice 

 

• A PowerPoint presentation for a team training session which: 
o introduces the principles of reflective practice 
o outlines models and techniques 
o identifies the skills required 
o demonstrates how reflection can be used to develop effective practice 

 
and 
 

• A description of progress made in terms of personal development and how new learning has 
been applied to early years practice 

 
 
The above work should total approximately 2,500 words. 
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Unit 1  Reflective practice in the early years sector 
Guidance 

Key Skills signposting  
As candidates are working towards the outcomes of this unit, there are opportunities for Key Skills 
development in the following Level 4 Key Skills units: 
 
Communication 
C4.1  Develop a strategy for using communication skills over an extended period of time. 
C4.3  Evaluate your overall strategy and present the outcomes from your work, using at least one 
 formal oral presentation.  Include a variety of verbal, visual and other techniques to illustrate 
 your points. 
 
Information and Communication Technology 
ICT4.1 Develop a strategy for using ICT skills over an extended period of time. 
 
Improving own Learning and Performance 
LP4.1  Develop a strategy for improving your own learning and performance. 
LP4.2  Monitor progress and adapt your strategy to improve your performance. 
LP4.3  Evaluate your strategy and present the outcomes of your learning. 
 
Problem Solving 
PS4.1  Develop a strategy for problem solving. 
PS4.2  Monitor progress and adapt your strategy for solving the problem. 
PS4.3  Evaluate your strategy and present the outcomes of your problem solving skills. 
 
Working with Others 
WO4.1  Develop a strategy for working with others. 
WO4.2  Monitor progress and adapt your strategy to achieve agreed objectives. 
WO4.3  Evaluate your strategy and present the outcomes from your work with others. 
 

Links with other units/qualifications 
 
This unit has links with the following Level 4 unit in the National Occupational Standards for 
Children’s Care, Learning and Development: 
CCLD 404 Reflect on, review and develop own practice 
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Delivery advice 
The learning programme should incorporate a range of methodologies including desk research; 
observation of practice; discussion groups; formal input from practitioners; exercises and case 
studies. Peer learning and mentoring opportunities should be utilised wherever possible. Ideally, 
the candidate will be able to use case studies from work they are currently engaged in. If this is not 
possible, candidates will need to choose hypothetical examples which enable them to demonstrate 
their understanding of the key ideas.  
 
Assessment should be based on the ability to identify and apply concepts to work in practice. The 
learning and assessment should draw on actual examples of practice and how they relate to the 
contemporary environment, and best practice, in early years work. Wherever possible, study should 
draw on the experience of the candidate. 
 
Candidates will be expected to research, and reflect on, material from a range of sources identifying 
how current thinking relates to managing children’s health in the prevailing climate and with respect 
to local and national initiatives in early years. Full use should be made of information technology for 
research and presentation of work. Candidates should be expected to demonstrate understanding 
and knowledge within the established practice principles for early years work. 
 

Suggested resources list 
 
Bolton, G. (2001) Reflective Practice London: Sage 
 
Ghaye,A and Ghaye, K (1998) Teaching and Learning through Critical Reflective Practice, London: 
David Fulton 
 
Isles-Buck,E and Newstead, S (2003) Essential Skills for Managers of Child-Centred Settings, London, 
David Fulton 
 
Paige-Smith, A., & Craft, A. (2007) Developing Reflective Practice in the Early Years Maidenhead: 
Open University Press 
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Unit 2 Values and principles of early years sector 
Overview  

Unit summary 
This unit provides an overview of the values and principles that underpin all work in the early years 
sector. It will enable candidates to consider the key purpose of the values and principles and how 
they can be managed within the early years sector.  It will examine the different concepts 
associated with the values and principles and explore how these are embedded into key roles and 
practice. 
 
Successful achievement of this unit is dependent upon candidates meeting the assessment 
requirements and learning outcomes, and producing work of a satisfactory and reliable standard. 
 

Aims 
This unit aims to enable the candidate to:  

• Identify the values and principles of the early years sector that underpin practice 

• Identify the key purpose of the values and principles 

• Apply the values and principles to her/his own practice 

• Manage the implementation of the values and principles 

• Investigate how values and principles can promote the key purpose of the early years sector 
 

Guided learning hours 
This unit should involve approximately 100 hours of study - 40 of which should be through guided 
learning.  This may be on a full time or part time basis. 
 

Learning outcomes 
On successful completion of this unit the candidate will be able to: 
1 Demonstrate an understanding of the values and principles that underpin quality early years 

practice 
2 Analyse how the key purpose informs her/his practice 
3 Explain their role in implementing the values and principles and assess the tensions and 

challenges which may arise 
4 Demonstrate how the key purpose of the early years sector can be promoted through the 

values and principles 
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Unit 2 Values and principles of early years sector 
Unit content 

Outcome 1 Demonstrate an understanding of the values and principles that underpin 
quality early years practice 

 
The candidate knows how to:  

• identify the values and principles that underpin quality early years sector practice 

• identify the key purpose of the Values and Principles in professional early years practice 

• examine the key purpose of the Values and principles and the way they apply to quality early 
years sector practice e.g.: To provide: in partnership with communities and other agencies, a 
firm foundation for growth, learning and development for children and their families. 

• explain how the values are embedded into quality early years practice e.g. Individuality, 
difference and diversity are valued and celebrated 

 
Outcome 2    Analyse how the key purpose informs her/his practice 
 
The candidate knows how to: 

• discuss the ‘key purpose’ and its function in relation to her/his early years work i.e.: to provide: 
in partnership with communities and other agencies, a firm foundation for growth, learning and 
development for children and their families. 

• demonstrate how the ‘key purpose’ influences her/his early years practice 

• evaluate her/his ability to implement the ‘key purpose’ within her/his practice and workplace 
 
Outcome 3  Explain their role in implementing the values and principles and assess the 

tensions and challenges which may arise 
 
The candidate knows how to: 

• discuss the tensions and challenges within the values and principles 

• assess the challenges that arise as a result of implementing the values and principles into early 
years practice  

• explain their role in implementing the values and principles into their early years work 

• assess their effectiveness in managing the tensions and challenges when  implementing the 
values and principles into early years work practice 

 
Outcome 4  Demonstrate how the key purpose of the early years sector can be 

promoted through the values and principles 
 
The candidate knows how to: 

• identify suitable strategies for demonstrating how to develop and evaluate the promotion of 
the values and principles 

• explore the relevant approaches (empowerment, development of suitable environments, 
policies and procedures) that will promote the ‘key purpose’ of those working in the early years 
sector 

• discuss what approaches are embedded into the values and principles 

• explain how the use of values and principles can demonstrate the promotion of the ‘key 
purpose’ 

• analyse how her/his work practice promotes the ‘key purpose’ 

• evaluate the extent of the promotion of the ‘key purpose’ through the values and principles 
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Unit 2 Values and principles of early years sector 
Suggested assessment approach 

The following suggests how the outcomes of the unit could be assessed:  
 

• A power point presentation or a similar medium, aimed at a specific audience chosen by the 
candidate, to outline how the ‘key purpose’ is embedded and promoted through the values and 
principles into the candidate’s early years setting/practice. 

 
and 
 

• Evidence (philosophy documents, reports i.e. strategies, reflective accounts, witness 
testimonies, training materials – produced by candidate for staff training, etc) with 
accompanying explanatory notes detailing how the candidate has dealt with the challenges and 
tensions of implementation. The evidence should also include an evaluation of how effective 
the candidate has been in applying the ‘key purpose’ to their early years practice through the 
values and principles. 

 
 
The above work should total approximately 2,500 words. 
 



 

Level 4 Higher Professional Diploma in Early Years (4460) 41 

Unit 2 Values and principles of early years sector 
Guidance 

Key Skills signposting  
As candidates are working towards the outcomes of this unit, there are opportunities for Key Skills 
development in the following Level 4 Key Skills units: 
 
Improving own Learning and Performance  
LP4.1 Develop a strategy for improving your own learning and performance. 
LP4.2 Monitor progress and adapt your strategy to improve your performance. 
LP4.3 Evaluate your strategy and present the outcomes of your learning. 
 

Links with other units/qualifications 
This is a mandatory unit and as such plays a vital role in terms of providing a rationale for the 
processes used and key roles adopted by practitioners involved in early years work.  As a result of 
the above, this unit integrates with all other units in the Higher Professional Diploma in Early Years. 
 
It also links to the values implicit in the National Occupational Standards in Children’s Care, Learning 
and Development (CCLD). 
 

Delivery advice 
The learning programme should incorporate a range of methodologies including research, 
observation of practice; discussion groups; formal input from practitioners; exercises and case 
studies and should utilise peer learning and mentoring opportunities wherever possible. 
 
Assessment should be based on the ability to identify and apply how concepts can work in practice. 
The learning and assessment should draw on actual examples of practice and how they relate to the 
early years environment, links to the National Occupational Standards and best practice. Wherever 
possible, study should draw on the experience of the candidate and candidates should be 
encouraged to use evidence from their actual experience wherever possible. 
 
Candidates will be expected to research the early years value-base linked to the Philosophy and 
Principles and be able to demonstrate understanding and knowledge linked to their own practice. 
 

Suggested resources list 
 
National Occupational Standards for Children’s Care, Learning and Development 
www.cwdcouncil.org.uk 
 

http://www.cwdcouncil.org.uk/
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Unit 3 Managing the early years curriculum 
Overview  

Unit summary 
This unit equips candidates with the skills and knowledge needed to implement and manage a high 
quality early years curriculum.  Candidates gain a thorough understanding of the theories, policies 
and key legislative requirements (related to their home country) which underpin the management of 
an early years curriculum and set the standards for the learning and development of young children.  
The unit provides candidates with the opportunity to formulate a strategic plan to facilitate the 
effective delivery of the curriculum in an early years setting and work in partnership with staff, 
parents/carers and other agencies to enhance and support children’s learning experience.  
Candidates also apply the principles of reflective practice to monitor and improve their early years 
work and share good practice. 
 
Successful achievement of this unit is dependent upon candidates meeting the assessment 
requirements and learning outcomes, and producing work of a satisfactory and reliable standard. 
 

Aims 
This unit aims to enable the candidate to:  

• Investigate, plan and implement curriculum changes and requirements in the early years setting 

• Build relationships in partnership with parents and carers 

• Develop skills within a multi-agency framework 

• Develop skills to become an effective reflective practitioner 
 

Guided learning hours 
This unit should involve approximately 100 hours of study - 40 of which should be through guided 
learning.  This may be on a full time or part time basis. 
 

Learning outcomes 
On successful completion of this unit the candidate will be able to: 
1 Research and explain the key (home country) legislative requirements, policies and recent 

changes relating to the delivery of an early years curriculum 
2 Develop a strategic planning process and devise policies which facilitate the implementation 

of a high quality early years curriculum 
3 Demonstrate an understanding of how to build partnerships with parents and carers to 

support and promote the learning and development of the child within the context of an early 
years curriculum 

4 Investigate and explain how multi-agency working can enhance, support and extend 
children’s learning across all areas of the early years curriculum 

5 Demonstrate the ability to use reflective practice to improve own work and share good 
practice relating to the delivery of the early years curriculum 
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Unit 3 Managing the early years curriculum 
Unit content 

Outcome 1 Research and explain the key (home country) legislative requirements, 
policies and recent changes relating to the delivery of an early years 
curriculum 

 
The candidate knows how to:  

• adopt and define new requirements and legislation for the implementation of the curriculum. 

• maintain up to date knowledge of  government policies, requirements and changes relating to 
the early years curriculum 

• develop the curriculum to meet the individual needs of the child, their learning styles and 
interests, as well as the group as a whole. 

• ensure the settings policies are translated into current practice focussing on the current early 
years curriculum for their home country (eg: England- EYFS). 

 
Outcome 2    Develop a strategic planning process and devise policies which facilitate 

the implementation of a high quality early years curriculum 
 
The candidate knows how to: 

• research and explain how new concepts surrounding child development will support the 
implementation of the early years curriculum 

• demonstrate and share high expectations of all children in the implementation of an early years 
curriculum  

• set targets, objectives and (short-term/long-term) goals relating to the delivery of an early years 
curriculum which aims to ensure that young children achieve their full potential 

• investigate and devise methods, activities and resources to deliver the early years curriculum in  
a safe, stimulating and inclusive learning environment 

• manage and train staff to deliver high quality curriculum activities highlighting the welfare, 
learning and development of young children 

• demonstrate the values and principles of early years practice and recognise the importance of 
effective communication skills when interacting with young children, colleagues, parents/carers 
and other agencies 

• develop approaches to promote staff development, teamwork and a shared vision relating to 
the delivery of high quality early years curriculum 

• identify financial implications for the delivery of the early years curriculum 

• understand (home country) developments/requirements relating to registration/inspection 

• plan strategies to effectively evaluate the early years curriculum 

• recognise their accountability in the provision of a high quality curriculum 
 



44 Level 4 Higher Professional Diploma in Early Years (4460) 

Outcome 3  Demonstrate an understanding of how to build partnerships with parents 
and carers to support and promote the learning and development of the 
child within the context of an early years curriculum 

 
The candidate knows how to: 

• demonstrate how they would build a positive relationship with parents and carers to support 
and promote the well-being and development of the child. 

• evaluate the roles of the parents and families in developing and promoting a child-centred 
approach to the curriculum. 

• explore (informal and formal) approaches to encourage the provision of information from 
parents and families to enhance the child’s welfare and well-being 

 
Outcome 4  Investigate and explain how multi-agency working can enhance, support 

and extend children’s learning across all areas of the early years curriculum 
 
The candidate knows how to: 

• working within the wider context can support children’s development and progress towards 
the outcomes of Every Child Matters as appropriate for their home country. 

• to identify and access community resources to support the child’s development. 

• multi-agency working enables and supports the development of the child across all areas of the 
curriculum whilst also supporting the parents and families. 

 
Outcome 5  Demonstrate the ability to use reflective practice to improve own work and 

share good practice relating to the delivery of the early years curriculum 
 
The candidate knows how to: 

• explain the key elements of reflective practice 

• use their reflective practice to identify the individual and diverse needs of children in the early 
years setting 

• create opportunities to enable staff to work collaboratively, share views and experiences and 
overcome possible conflicts or issues 

• integrate new learning and development into their early years practice 
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Unit 3 Managing the early years curriculum 
Suggested assessment approach 

The following suggests how the outcomes of the unit could be assessed:  
 

• A detailed strategic action plan which clearly demonstrates how the early years curriculum will 
be implemented, managed and evaluated in the setting.  The plan should detail all aspects of 
development including key targets and goals, proposed curriculum methodologies and 
activities, strategies to train and develop staff, communicate a shared vision and maximise good 
teamwork both within the setting and across a range of agencies. Details of proposals to build 
partnerships with parents/carers should also be included.  The plan should relate clearly to 
(home country) legislative requirements and initiatives for an early years curriculum as well as 
concepts relating to child development and the need for a child centred, inclusive approach to 
learning. 

 
and 
 

• An exemplar leaflet explaining the early years curriculum policy and procedures for the setting; 
with a clear outline of the service provision – the leaflet could be given to new parents and 
carers of children about to start at the setting, highlighting in particular, the early years 
curriculum followed and the value base of the setting. 

 
 
The above work should total approximately 2,500 words. 
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Unit 3 Managing the early years curriculum 
Guidance 

Key Skills signposting  
As candidates are working towards the outcomes of this unit, there are opportunities for Key Skills 
development in the following Level 4 Key Skills units: 
 
Communication 
C4.1 Develop a strategy for using communication skills over an extended period of time. 
C4.2  Monitor progress and adapt your strategy, as necessary, to achieve the quality of outcomes 

required in work involving at least one group discussion about a complex subject and one 
document of 1,000 words or more about a complex subject. 

C4.3  Evaluate your overall strategy and present the outcomes from your work, using at least one 
formal oral presentation.  Include a variety of verbal, visual and other techniques to illustrate 
your points. 

 
Working with Others  
WO4.1  Develop a strategy for working with others. 
WO4.2  Monitor progress and adapt your strategy to achieve agreed objectives. 
WO4.3  Evaluate your strategy and present the outcomes from your work with others. 
 
Problem Solving  
PS4.1  Develop a strategy for problem solving. 
PS4.2  Monitor progress and adapt your strategy for solving the problem. 
PS4.3  Evaluate your strategy and present the outcomes of your problem solving skills. 
 

Links with other units/qualifications 
This is a mandatory unit and links to all units within the Level 4 Higher Professional Diploma in Early 
Years. 
 
It also links to the following Level 4 units in the National Occupational Standards for Children’s Care, 
Learning and Development: 
 
CCLD 403  Support programmes for the promotion of children's development 
CCLD 404  Reflect on, review and develop own practice 
CCLD 419  Contribute to the enhancement of early education for children 
CCLD 407  Support and evaluate the curriculum for children's early learning  
CCLD 408  Evaluate, assess and support the physical, intellectual, emotional and social 

development of children 
CCLD 409  Evaluate, assess and support children's communication 
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Delivery advice 
The learning programme should incorporate a range of methodologies including research, 
observation of practice; discussion groups; formal input from practitioners; exercises and case 
studies and should utilise peer learning and mentoring opportunities wherever possible. 
 
Assessment should be based on the ability to identify and apply how concepts can work in practice. 
The learning and assessment should draw on actual examples of practice and how they relate to the 
Childcare environment and best practice. Wherever possible, study should draw on the experience 
of the candidate and candidates should be encouraged to use evidence from their actual 
experience wherever possible. 
 
Candidates will be expected to research the curriculum approaches for their home country that link 
to the CCLD National Occupational Standards. The candidates will be expected to be able to 
demonstrate understanding and knowledge linked to their own practice and the official guidance 
and legislation, for all childcare settings. 
 

Suggested resources list 
 
Daly, M. (2004) Early Years Management in Practice: A Handbook for Early Years Managers: 
Heinemann 
 
Whitbread, D. (2003) Teaching and Learning in the Early Years, London: Routledge 
 
Edgington, M. (2004) The foundation stage teacher in action: Teaching 3, 4 and 5 Year Olds, Sage 
 
Websites  
 
www.standards.dfes.gov.uk 
 
www.cwdcouncil.org - Early years Foundation Stage (EYFS) 
 
www.accac.org - Early years curriculum in Wales 
 
www.scottish.parliament.uk - information on Early Years research/pedagogical outcomes 
 
www.ltscotland.org.uk – Early years curriculum in Scotland 
 
www.deni.gov.uk – Early years curriculum in Northern Ireland 
 
www.nicurriculum.org.uk - Foundation stage in Northern Ireland 
 
www.everychildmatters.gov 
 
www.unicef.org.uk - UN Convention on Children’s Rights 

http://www.standards.dfes.gov.uk/
http://www.cwdcouncil.org/
http://www.accac.org/
http://www.scottish.parliament.uk/
http://www.ltscotland.org.uk/
http://www.deni.gov.uk/
http://www.nicurriculum.org.uk/
http://www.everychildmateers.gov/
http://www.unicef,org.uk/
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Unit 4 Safeguarding the health and safety of children 
Overview  

Unit summary 
This unit is for people working in the early years sector with a responsibility for safeguarding the 
health and safety of children through the development and implementation of policies and 
procedures in the early years setting. 
 
The unit provides the knowledge and understanding of the legislation, guidance (home country), 
policies, practices and procedures that underpin the safeguarding of children through the provision 
of a healthy and safe environment. It will support you in applying your knowledge and skills across a 
broad range of complex technical or professional work activities for safeguarding the health and 
safety of children in an early years setting. 
 
Successful achievement of this unit is dependent upon candidates meeting the assessment 
requirements and learning outcomes, and producing work of a satisfactory and reliable standard. 
 

Aims 
This unit aims to enable the candidate to:  

• Identify the guidance and relevant legislation that governs safeguarding the health and safety of 
children (home country) 

• Understand the current climate around the safeguarding of children and the historical 
background that has affected the rationale of the current guidance and legislation.  

• Investigate the integration of procedures for safeguarding the health and safety of children into 
systems and practices 

• Manage the implementation of policies and procedures to ensure the safeguarding of the 
health and safety of children in the early years environment 

 

Guided learning hours 
This unit should involve approximately 100 hours of study - 40 of which should be through guided 
learning.  This may be on a full time or part time basis. 
 

Learning outcomes 
On successful completion of this unit the candidate will be able to: 
1 Demonstrate an understanding of the concepts/parameters related to the safeguarding of the 

health and safety of children and comply with key guidance and legislation (home country) in 
early years settings 

2 Understand the context and background to safeguarding the health and safety of children in 
an early years setting and how the development of guidance and legislation has been 
influenced by high profile cases 

3 Explain the current polices and procedures systems for safeguarding the health and safety of 
children and assess their impact on early years practice 

4 Demonstrate the ability to manage the implementation of policies and procedure to 
safeguard the health and safety of children in an early years setting, assess their effectiveness 
and recommend any necessary remedial action 
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Unit 4 Safeguarding the health and safety of children 
Unit content 

Outcome 1 Demonstrate an understanding of the concepts/parameters related to the 
safeguarding of the health and safety of children and comply with key 
guidance and legislation (home country) in early years settings 

 
The candidate knows how to:  

• identify the key guidance on safeguarding the health and safety of children eg: England - ‘Every 
Child Matters’ 

• explore the key legislation covering children’s rights and laws covering equality and inclusion 
(within the candidate’s home country), for example  

o Children Act 1989 
o Children Order 1995 (Northern Ireland) 
o Children Act 2004 
o Human Rights Act 

• understand the general responsibility for health and safety that applies to all colleagues and 
employers 

• identify the legal and regulatory arrangements covering health and safety for children, adults 
working with children, families, the visitors attending settings; in respect of early years settings. 
ie: safety within settings, on an outing, accident prevention, risk assessment, prevention and 
identification of abuse, hygiene procedures, prevention and dealing with bullying 

• explore the issues linked to early years settings’ safety, safeguarding and protection of children 
and emergency procedures that are mandatory from the legislation and official guidance 

 
Outcome 2    Understand the context and background to safeguarding the health and 

safety of children in an early years setting and how the development of 
guidance and legislation has been influenced by high profile cases 

 
The candidate knows how to: 

• understand the background to the current legislation and guidance (home country) eg: Every 
Child Matters -  linked to safeguarding the health and safety of children following the ‘high 
profile cases’ 

• explain the issues around the changes to guidance and legislation for safeguarding the health 
and safety of children both locally and nationally (home country) 

• discuss the impact of the context and links to potential changes to her/his practice eg: Common 
Assessment Framework, Local Safeguarding Children Boards 
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Outcome 3  Explain the current polices and procedures systems for safeguarding the 
health and safety of children and assess their impact on early years 
practice 

 
The candidate knows how to: 

• discuss and define the principal models and practices involved in formal risk assessment, 
safeguarding and protection affecting children’s health and safety, whilst taking into account 
the age, needs and abilities of the child 

• demonstrate how the policies and procedures influence her/his practice in safeguarding the 
health and safety of children 

• critically assess the effectiveness of the current policies and procedures including risk 
assessments, safe caring, child protection, actions to follow, employment stipulations for 
safeguarding children in the workplace ie: an early years setting 

 
Outcome 4  Demonstrate the ability to manage the implementation of policies and 

procedure to safeguard the health and safety of children in an early years 
setting, assess their effectiveness and recommend any necessary remedial 
action 

 
The candidate knows how to: 

• develop a strategy for implementing the policies and procedures to safeguard the health and 
safety of children in an early years environment to ensure that all legislation and guidance are 
adhered to 

• draft suitable policies and procedures for safeguarding the health and safety of children in the 
early years environment 

• explain the guidance and legislation (home country) linked to the policies and procedures 

• identify the skills/actions/challenges related to maintaining a healthy and safe environment for 
children in an early years setting. Eg; working with other professionals/agencies. Ongoing 
monitoring and review of procedures, training and development of staff, importance of 
‘personal styles and skills’, being sensitive/alert to changes in behaviour of children in the 
setting, sharing concerns, following the CAF (common assessment framework), the 
involvement of parents 

• make responsible and informed decisions following the assessment of the effectiveness of the 
policies and procedures for safeguarding the health and safety of children in the early years 
setting 
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Unit 4 Safeguarding the health and safety of children 
Suggested assessment approach 

The following suggests how the outcomes of the unit could be assessed:  
 

• A power point presentation or a similar medium, (approx – 15 minutes duration) aimed at a 
specific audience chosen by the candidate which: 

o outlines the key concepts and parameters associated with safeguarding children 
o summarises the policies and procedures for safeguarding the health and safety of 

children in an early years setting and its impact on practice 
o explains how new guidance and legislation (home country) eg: Every Child Matters 

have been influenced by recent high profile cases. 
 
and 
 

• An assignment of approximately 2,000 words based on the candidate’s own early years setting 
which: 

o explains how strategy, policies and procedures to safeguard the health and safety of 
children has been developed and implemented. 

o demonstrates how practice complies with the new guidance and legislation (home 
country) eg: Every Child Matters. 

o includes a reflection on the effectiveness of the health and safety policies and 
procedures, including issues and the tensions that have arisen. 

o recommends an action plan and strategy to improve the safeguarding of the health 
and safety of children based on an evaluation of current practice. 

 
 
The above work should total approximately 2,500 words. 
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Unit 4 Safeguarding the health and safety of children 
Guidance 

Key Skills signposting  
As candidates are working towards the outcomes of this unit, there are opportunities for Key Skills 
development in the following Level 4 Key Skills units: 
 
Communication 
C4.1  Develop a strategy for using communication skills over an extended period of time. 
C4.2  Monitor progress and adapt your strategy, as necessary, to achieve the quality of outcomes 
 required in work involving at least one group discussion about a complex subject and one 
 document of 1,000 words or more about a complex subject. 
C4.3 Evaluate your overall strategy and present the outcomes from your work, using at least one 

formal oral presentation.  Include a variety of verbal, visual and other techniques to illustrate 
your points. 

 
Problem Solving  
PS4.1  Develop a strategy for problem solving. 
PS4.2  Monitor progress and adapt your strategy for solving the problem. 
PS4.3  Evaluate your strategy and present the outcomes of your problem solving skills. 
 
Working with Others  
WO4.1 Develop a strategy for working with others. 
WO4.2 Monitor progress and adapt your strategy to achieve agreed objectives. 
WO4.3 Evaluate your strategy and present the outcomes from your work with others. 
 

Links with other units/qualifications 
This is a mandatory unit and as such will provide vital links with the other units in the Level 4 Higher 
Professional Diploma in Early Years. 
 
It also links to the following Level 4 unit in the National Occupational Standards for Children’s Care, 
Learning and Development: 
CCLD 428 Ensure health and safety requirements are met in your area of responsibility 
CCLD 402 Support policies, procedures and practice to safeguard children and ensure their 

inclusion and well-being. 
 



 

Level 4 Higher Professional Diploma in Early Years (4460) 53 

Delivery advice 
The learning programme should incorporate a range of methodologies including research, 
observation of practice; discussion groups; formal input from practitioners; exercises and case 
studies and should utilise peer learning and mentoring opportunities wherever possible. 
 
Assessment should be based on the ability to identify and apply how concepts can work in practice. 
The learning and assessment should draw on actual examples of practice and how they relate to the 
early years environment and best practice. Wherever possible, study should draw on the 
experience of the candidate and candidates should be encouraged to use evidence from their 
actual experience wherever possible. 
 
Candidates will be expected to research the guidance and legislation of their home country and be 
able to demonstrate understanding and knowledge linked to their own practice and the official 
guidance and legislation. 
 

Suggested resources list  
 
Government-related publications 
Working Together to Safeguard Children  
 
Information Sharing: Practitioners’ Guide – Every Child matters  
 
Websites  
 
HM Government 
www.everychildmatters.gov.uk./parenting 
 
NSPCC 
www.nspcc.org.uk. 
 
Kidscape 
www.kidscape.org.uk 
 
CHILDREN 1ST  
www.children1st.org.uk 
 
ParentLinePlus 
www.parentlineplus.org.uk 
 
SupportLine 
www.supportline.org.uk 
 
www.childreninscotland.org.uk 
 
UN Convention on Children’s Rights 
www.unicef.org.uk 
 
Common Assessment Framework 
www.everychildmatters.gov.uk/deliveringservices/caf  
 

http://www.everychildmatters.gov.uk./parenting
http://www.unicef.org.uk/
http://www./
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Unit 5 Working with families in the early years sector 
Overview  

Unit summary 
This unit covers the knowledge and skills required to work with families to enable them to become 
self-determining and empowered to overcome difficulties and achieve their aspirations. Candidates 
will consider the impact of diverse models of family structure and interaction, the factors that can 
affect the health and well-being of young children and increase the risk of family crisis and social 
exclusion.  The focus will be on the recognition of the value of existing policies as well as the 
implementation of strategies to meet the needs of families and young children in the early years 
sector. 
 
Candidates will analyse their own roles and responsibilities and assumptions, and identify 
complementary roles, partnerships and networks relating to their practice. The unit is generic, and 
can be contextualised to apply to a variety of professional and para-professional roles. 
 
Successful achievement of this unit is dependent upon candidates meeting the assessment 
requirements and learning outcomes, and producing work of a satisfactory and reliable standard. 
 

Aims 
This unit aims to enable the candidate to:  

• Recognise the factors influencing family interaction 

• Acquire an understanding of the factors which can adversely affect the development of young 
children  

• Investigate the relevant legal and political framework in relation to families and young children  

• Develop an awareness of networks and partnerships instrumental in meeting the needs of 
families and young children 

 

Guided learning hours 
This unit should involve approximately 100 hours of study - 40 of which should be through guided 
learning.  This may be on a full time or part time basis. 
 

Learning outcomes 
On successful completion of this unit the candidate will be able to: 
1 Demonstrate an understanding of the models of family structure and interaction and assess the 

risk factors for family crisis and social exclusion 
2 Explain how a range of factors can inhibit the development of young children and increase the 

risk of emotional and social difficulties  
3 Assess the role and implications of key national policies and the legislative framework in 

meeting the diverse needs of families and young children   
4 Investigate and assess provision and approaches which support families and young children, 

identifying examples of good practice in the early years sector 
5 Work collaboratively to implement strategies in the early years sector that enable families to 

overcome difficulties and help parents to develop the skills and confidence to support their 
young children  

6 Evaluate the effectiveness of own practice and developed strategies in empowering families 
and young children 
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Unit 5 Working with families in the early years sector 
Unit content 

Outcome 1 Demonstrate an understanding of the models of family structure and 
interaction and assess the risk factors for family crisis and social exclusion 

 
The candidate knows how to:  

• appreciate the validity of different family structures e.g. 
o ‘traditional’ families 
o one-parent families 
o multi-generational families 
o culturally diverse patterns of family structure and interaction  

• recognise contemporary trends in family structure e.g. decline in proportion of children in 
larger families, increase in long intergenerational spacing, increase in children ‘commuting’ 
between families as a result of divorce or family breakdown 

• identify the different familial responsibilities which are undertaken by children  and their 
possible impacts 

o children as carers 
o supporting non-English-speaking parents 
o sibling care 

• explain the factors which can increase the risk of social exclusion to include: 
o low income  
o housing 
o social class 
o unemployment 
o ill health 
o family breakdown 
o periods in care 
o teenage pregnancy 
o lack of basic skills/qualifications 
o crime/fear of crime 
o isolation/poor transport links 
o inequality/barriers in relation to race, ethnicity, religion, disability, mental health 

problems, gender, sexual orientation 

• assess the impact of domestic violence and abuse (physical, sexual and emotional) on children 
and families 

o behavioural problems/emotional difficulties 
o disempowering effects 

• assess the effectiveness of support networks for socially excluded children and families 
o statutory support e.g. health and social services, education, probation 
o voluntary agencies e.g. NSPCC, Barnardos, N.C.H.,  Women’s Aid 
o family centres 
o self help groups 
o the role of community development programmes 
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Outcome 2    Explain how a range of factors can inhibit the development of young 
children and increase the risk of emotional and social difficulties 

 
The candidate knows how to: 

• identify the factors which can affect the developmental process in young children and lead to 
family crisis and/or social exclusion 

o disability 
o deprivation 
o neglect 
o illness 
o parental support/interest/absence 
o family disruption/periods in care system 
o learning difficulties 
o anxiety disorders 
o attention deficit/hyperactivity disorder 
o conduct disorders 
o autism 

• describe the emotional and social difficulties which  young children can have as a result of the 
above factors, for example: 

o withdrawn/anxious behaviour 
o aggressive/disruptive behaviour 
o communication difficulties 
o problems in forming relationships with other children/adults 
o difficulties coping with routine/structure of given early years setting 

 
Outcome 3  Assess the role and implications of key national policies and the legislative 

framework in meeting the diverse needs of families and young children 
 
The candidate knows how to: 

• analyse the standards of the U. N. Convention on the rights of the child 
o incorporation of the full range of human rights; civil, cultural, economic, political and 

social 
o non-discrimination, devotion to the best interests of the child, the right to life, 

survival, and development 
o respect for the views of the child 

• identify the main provisions of the Children’s Act 2004/2006 
o background to the Act 
o Government Green Paper “Every Child Matters” 
o local planning processes 
o implementation of effective and accessible services 

• apply child protection procedures in accordance with own role 
o Children Act 1989 
o local provision and procedures 
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• critically analyse the provisions of national policies designed to meet the needs of families and 
young children  

o Every Child Matters: Change for Children Programme 
o Every Parent Matters 
o The Children’s Plan 
o Sure Start 
o Children First (Wales) 
o Children in Scotland 
o Northern Ireland Parliament Children’s Manifesto 
o Children’s Trusts 
o Local Network Fund for children and young people 

• appreciate the role of the voluntary sector 
o partnership between statutory and voluntary sectors 
o national and local compacts 
o community power structures 

 
Outcome 4  Investigate and assess provision and approaches which support families 

and young children, identifying examples of good practice in the early 
years sector 

 
The candidate knows how to: 

• research national and international organisations delivering community development 
programmes with families and young children, for example: 

o Communities That Care 
o National Children’s Bureau Network 
o Save the Children 
o OXFAM 
o European Anti-Poverty Network 
o International Federation of Settlements and Family Centres 
o International Association of Community Development 

• demonstrate knowledge of Family and Children’s Centres and family support services operated 
by : 

o NEWPIN/Family Welfare Association 
o NCH 
o Barnardos 
o Local provision 

• demonstrate a knowledge of a range of strategies/ approaches to support families and young 
children to include: 

o outreach and home-visiting services 
o crisis intervention 
o childcare programmes/advice 
o parenting skills development 
o one to one / group advice and guidance 
o family group conferences 
o services to support parents/carers/children with mental health problems (eg 

Building Bridges/Newpin work) 
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• research community health projects for families and young children 
o projects with community workers who apply a community development approach 

to heath issues 
o women’s health groups 
o black and ethnic minority groups 
o young people’s health groups 
o environmental groups 

• identify the value base of health projects for families and young children 
o holistic definition of health 
o collective approach to health issues 
o sharing experiences 
o joint action 
o challenging oppression 
o empowerment of families and young people to express individually and collectively 

their own health needs 
o lay, social and democratic view of health issues, rather than a medical model 

• appraise the effectiveness of diverse approaches to involve families and young children   
o communicating with families and young people  
o use of visual illustration e.g. mind maps, spider graphs to identify problems and 

solutions 
o group roles and cohesion  
o mutual support 
o corporate action 

 
Outcome 5  Work collaboratively to implement strategies in the Early Years sector that 

enable families to overcome difficulties and help parents to develop the 
skills and confidence to support their young children 

 
The candidate knows how to: 

• work in partnership with families / children and others to establish need 
o communication 
o consultation 
o statistics 
o surveys 
o existing information 
o other projects 
o Common Assessment Framework 

• participate in planning and implementation of programmes specifically geared to the needs of 
families/young children 

o participant users 
o aims and objectives 
o desired outcomes  
o duration 
o networks 
o sustainability 
o funding 

• identify resources to meet the needs of families and young children 

• explore (informal and formal) approaches to encourage the provision of information from 
parents and families to enhance the child’s welfare and well-being 
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Outcome 6  Evaluate the effectiveness of own practice and developed strategies in 
empowering families and young children 

 
The candidate knows how to: 

• evaluate the effectiveness of programmes 
o monitoring strategies 
o formative assessment on process 
o summative assessment on outcomes 

• evaluate own practice to include: 
o reflective consideration of own value base  
o an understanding of the impact of class, race, ethnicity, gender, disability, social 

handicap, sexual orientation 
o a recognition of the effects of immigration on families and young people 
o an appreciation of how the use of values and practice principles can demonstrate 

his/her compliance with an anti-discriminatory practice model 
o continual review of anti-discriminatory and anti-oppressive approach 
o reflective consideration of communication and interaction with others 
o identification of further learning needs 
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Unit 5 Working with families in the early years sector 
Suggested assessment approach 

The following suggests how the outcomes of the unit could be assessed:  
 

• A word-processed report which critically evaluates one scheme/programme for families in 
which the candidate has participated in the planning and implementation 

 
This should include details of: 

o how evidence of need was determined  
o possible factors which have contributed/may lead to social exclusion and/or family 

crisis and emotional and social difficulties in relation to the young children, drawing 
on knowledge of family structures and interaction,  

o the stated aims and objectives of the scheme 
o how the scheme is placed within the legal and political framework relating to 

families/young children 
o how the scheme relates to key policies within this field, in particular, 
o UN Convention on the Rights of the Child, Every Child Matters 
o methodology and approaches used to implement the scheme 
o partnership working 
o monitoring, reviewing and evaluating the effectiveness of the scheme both the 

formative stage in terms of process and the summative stage in terms of outcomes 
o evaluation of own contribution and improvements in own practice, including 

reference to the anti-discriminatory practice model 
o identification of further personal learning needs 
 

and 
 

• A seminar presentation on one other national or international project for families   
This should include: 

o the project rationale 
o a summary of the project organisation 
o statistical evidence of need 
o local involvement 
o an assessment of how well the approach has addressed the needs of families 
o outcomes to date and lessons learnt which can be applied to candidate’s own 

practice  
o future plans 

 
The presentation should be of fifteen minutes duration and candidates will illustrate their 
presentation by the use of ICT. 
 
A question and answer session of five minutes duration will follow. 
 
 
The above work should total approximately 2,500 words. 
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Unit 5 Working with families in the early years sector 
Guidance 

Key Skills signposting  
As candidates are working towards the outcomes of this unit, there are opportunities for Key Skills 
development in the following Level 4 Key Skills units: 
 
Communication 
C4.1  Develop a strategy for using communication skills over an extended period of time. 
C4.2  Monitor progress and adapt your strategy, as necessary, to achieve the quality of outcomes 
 required in work involving at least one group discussion about a complex subject and one 
 document of 1,000 words or more about a complex subject. 
 
Application of Number 
N4.1  Develop a strategy for using application of number skills over an extended period of time. 
 
Information and Communication Technology 
ICT4.1 Develop a strategy for using ICT skills over an extended period of time. 
 
Improving own Learning and Performance 
LP4.1 Develop a strategy for improving your own learning and performance. 
LP4.2 Monitor progress and adapt your strategy to improve your performance. 
 
Working with Others  
WO4.1  Develop a strategy for working with others. 
WO4.2  Monitor progress and adapt your strategy to achieve agreed objectives. 
 

Links with other units/qualifications 
This unit has links with the following Level 4 units in the National Occupational Standards for 
Children’s Care, Learning and Development: 
CCLD 421  Provide information about children and families' services 
CCLD 412  Evaluate and co-ordinate the environment for children and families 
CCLD 422  Co-ordinate work with families  
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Delivery advice 
To undertake this unit, candidates should be engaged in the delivery of programmes for families 
either as employees, or volunteers. 
 
The links with other units are crucial, in being able to apply the Early Years values and skills within 
the context of work with families. 
 
Candidates will need to access a resourced learning centre/library, and will require extensive use of 
ICT, in order to research relevant legislation, current policies, and to make national and international 
comparisons. 
 
They should use their own locality to further their research by e.g. observation studies of families 
and children, attendance at relevant local council meetings, visits to projects and family centres. 
 
A critical and analytic approach will be required, and candidates should use statistical 
evidence, whenever possible. These should be presented in the form of graphs, bar charts and 
diagrams. 
 

Suggested resources list 
 
Parenting policy 
Parenting Support: Guidance for Local Authorities in England  
Department for Children, Schools and Families. 
In October 2006, the Department for Children, Schools and Families produced Parenting Support: 
Guidance for Local Authorities in England. This aimed to support local authorities and children's 
trusts in developing a continuum of support for parents. 
 
Every Parent Matters 
Department for Children, Schools and Families. 
This report was published in 2007 by the Department for Children, Schools and Families. It sets out 
government policies and plans for the development of services relating to parents and their 
children.  
 
Developing a Local Parenting Strategy 
Parenting UK. 
This offers practical guidance for setting up services. It was published in 2005. 
 
Parenting education and support 
Barrett, H., (2003) Parenting Programmes for Families at Risk: A Source Book, 
National Family and Parenting Institute 
Defines families at risk of parenting, their characteristics and examines the approaches used in 
parenting programmes. Includes a compilation of systematic reviews - published between 1995 and 
2003.  
 
Bowlby, R., Sroufe, A. and Schore, A., R. Bowlby, (2001) Attachment video 
A video for use as a training tool for people working with families. Covers: Attachment - Origins of 
social and antisocial behaviour; Attachment and brain development; Disrupted attachment and 
violence.  
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DfES (2006) Children's Services, Review of Capacity in the Parenting Support Market: Final Report, 
PricewaterhouseCoopers  
Looks at the key barriers to development of the parenting support market in England. Includes 
support offered in children's centres and extended schools. Provides recommendations on funding, 
training and guidance, and setting performance targets. 
 
Einzig, H., (1998) Parenting Education and Support: A Brief Overview, Family Support Network 
Discusses the nature of parenting education and support and its underlying principles. Gives 
examples of different approaches, in particular, the group work approach.  
 
Ghate, D. and Heal, H. (2002) Parenting in Poor Environments: Stress, Support and Coping, Jessica 
Kingsley Publishers 
The findings of a large national study of parents living in poor environments looking at how such 
parents were being supported, and where the need for further support and help might lie.  
 
Grimshaw, R. and McGuire, C. (1998) Evaluating Parenting Programmes: A Study of Stakeholders' 
Views, National Childrens Bureau  
Examines the views of stakeholders in parenting programmes: those who fund and provide them; 
parents who attend them and those who, for various reasons, do not; and children themselves. 
 
Henricson, C. (2003) Government and parenting: Is there a case for a policy review and a parents' 
code?, National Family Parenting Institute / Joseph Rowntree Foundation 
An examination of current parental rights and responsibilities in relation to financial support and the 
physical and emotional care and control of children. 
 
Lloyd, E. (1999) Parenting Matters: What Works in Parenting Support?, Barnardos  
Examines parenting education on relationship and parenting skills for parents and carers, illustrated 
with examples of good practice in research from the UK and USA. Describes a systematic review of 
research in to parenting education. 
 
Moran, P., Ghate, D. and Van Der Merwe, A. (2004) What Works in Parenting Support? A Review of 
the International Evidence, DfES  
This is a summary of a review of the international evidence regarding the effectiveness of parenting 
support programmes, Programmes were sorted into four categories: 'what works', 'what is 
promising', 'what does not work', and those in which effectiveness is 'not known'. 
 
National Family and Parenting Institute (2001) Listening to Parents: Their worries, their solutions, 
National Family and Parenting Institute 
The final report of a study, conducted by MORI, which aimed to understand the main concerns 
which parents have about family life and parenting. 
 
Nolan, M. (ed.) (2002) Education and Support for Parenting, Bailliere Tindall 
Brings together the expertise of experienced practitioners, exploring the skills needed to support 
parents working from the basic skills of adult education. Includes chapters on parenthood education 
in schools. 
 
Olsen, R. and Clarke, H. (2003) Parenting and Disability: Disabled Parents' Experiences of Raising 
Children, Policy Press 
The results of a research project funded by the Department of Health as part of its Supporting 
Parents' research programme. It examines the views of parents and children in 75 families who 
were not particular service-users but were defined only by their status as disabled parents. 
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Quinton, D. (2004) Supporting Parents: Messages from Research, Jessica Kingsley Publishers 
Explores the range of supports that parents find effective and how those supports might be 
improved or better mobilised. 
 
Roker, D. and Coleman, J. (2007) Working with Parents of Young People: Research, Policy and 
Practice, Jessica Kingsley Publishers 
Provides guidance for a range of professionals working with parents and families, answering 
common questions such as 'How can parents facilitate their child's transition to secondary school?' 
and 'How can families best communicate about alcohol?'. 
 
Smith, C. (1997) Developing Parenting Programmes, National Children's Bureau/Enterprises 
Presents the findings of a survey of group-based parenting programmes. Assesses the range of 
programmes available, which agencies provide them, who has access to them, and what kind of 
materials are used. 
 
Utting, D., Monteiro, H. and Ghate, D. (2007) Interventions for children at risk of developing 
antisocial personality disorder, Policy Research Bureau 
Review commissioned by the Department of Health and the Prime Minister's Strategy Unit. 
Examines the evidence on: The Incredible Years; Triple P; Nurse-Family Partnership Programme; 
multisystemic therapy (MST); Multidimensional Treatment Foster Care; and Functional Family 
Therapy. 
 
Wolfendale, S. and Einzig, H. (eds.) (1999) Parenting Education and Support: New Opportunities, 
David Fulton Publishers  
A collection of papers that provides an extensive overview of current thinking and practice in the 
area of parenting education and support and also highlights emerging ideas and directions in which 
practice could evolve. 
 
Keenan, T. (eds. Jonathon Bradshaw & Emese Mayhew) (2002) An Introduction to Child 
Development, Sage.  ISBN 0 7619 6220 4 (paperback) 
 
The Well-being of Children in the U.K (2005), Save the Children.  ISBN 1 84187 101 X 
 
Harry Hendrick (ed.) (2005) Child Welfare & Social Policy, The Policy Press. ISBN 1 86134 566 6 
 
Thompson, N. (2003) Promoting Equality: Challenging discrimination and Oppression, Palgrave 
McMillan.  ISBN 0-333-99353-5 
 
Grude Flekkoy , M. & Hever Kaufman, N. (1997 The Participation Rights of the Child: Rights and 
Responsibilities in Family and Society, Jessica Kinsley. ISBN 10 1-85302-490-2 
 
Steffanson, E.  with Dalzell, R. (2005) A Real Part to Play, National Children’s Bureau.   
ISBN 1904787 302 
A resource pack for involving young people in community regeneration 
 
Barnardos Meeting with Respect (2001).  ISBN 090246 74 8.  Ref.#cc420 
A Practice Manual for Community Workers 
 
 



 

Level 4 Higher Professional Diploma in Early Years (4460) 65 

Websites 
 
Current Policy        
www.everychildmatters.gov.uk 
 
European Convention on the Rights of the Child 
www.unicef.org.uk 
 
Child Rights Information Network 
www.crin.org 
 
Children Act 1989 
www.opsi.gov.uk 
 
National Children’s Homes 
www.nch.org.uk 
 
Barnardos 
www.barnardos.org.uk 
 
National Children’s Bureau 
www.ncb.org.uk 
 
NSPCC 
www.nspcc.org.uk 
 
Euronet. The European Children’s Network 
www.europeanchildrensnetwork.org 
 
African Continent Children’s Charities (ACT) 
www.africanchildtrust.org.uk 
 
Muslim Children’s Charities U.K. 
www.tijarapages.com 
 
International Falcon Movement for International Children’s Rights 
www.ifm-sei.org 
 
 

http://www.everychildmatters.gov.uk/
http://www.unicef.org.uk/
http://www.crin.org/
http://www.opsi.gov.uk/
http://www.nch.org.uk/
http://www.barnardos.org.uk/
http://www.ncb.org.uk/
http://www.nspcc.org.uk/
http://www.europeanchildrensnetwork.org/
http://www.africanchildtrust.org.uk/
http://www.tijarapages.com/
http://www.ifm-sei.org/
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Unit 6 Managing and leading an integrated setting in 
the early years sector   

Overview  

Unit summary 
This unit is designed to enable professional staff in integrated settings to explore issues of 
leadership and management and how they relate to multi-professional integration and the provision 
of services. The unit works from the assumption that leading and managing are collaborative 
activities involving all members of staff, whatever their level or scale of employment. 
 
A further assumption underpinning the unit is that all those who work in integrated settings will 
have experience of leadership and management.  Each of us spends a great deal of time organizing 
our lives and managing the situations and circumstances we encounter daily.  This means that 
candidates bring to this unit some insight into how leadership and management work, and the 
impact it has made on them and the way they carry out their work. It is important that the unit 
provides opportunities for these experiences to be reflected upon before more theoretical 
considerations are undertaken. 
 
The unit will provide a focus for thinking about the challenging leadership and management issues 
involved in the development of integrated services for children and families. These will include: 
 
o building a shared vision of integrated services and provision 
o generating cross professional understanding, respect and collaboration 
o developing a shared language to facilitate multi-professional cooperation 
o leading and managing colleagues from professional traditions other than our own. 
 
Successful achievement of this unit is dependent upon candidates meeting the assessment 
requirements and learning outcomes, and producing work of a satisfactory and reliable standard. 
 

Aims 
This unit aims to enable the candidate to:  

• Understand and explain the nature of integration in settings designed to provide services to 
children and families 

• Explore the purposes of leadership and management in integrated settings 

• Explain the key differences between leadership and management 

• Use the processes of reflective practice to analyse their own leadership and management 
behaviour and the effect it has on others 

• Apply theories of leadership and management to their own practice 
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Guided learning hours 
This unit should involve approximately 100 hours of study - 40 of which should be through guided 
learning.  This may be on a full time or part time basis. 
 

Learning outcomes 
On successful completion of this unit the candidate will be able to: 
1 Demonstrate an understanding of the policy, principles and key features of integrated 

provision in the early years sector, and explain the role and purpose of leadership and 
management in integrated settings 

2 Articulate the particular issues and challenges involved in managing integrated provision and 
leading multi-professional teams 

3 Explain the key differences between leadership and management and relate these to the 
specific requirements of running an integrated organisation in the early years sector 

4 Use reflective practice as a key tool in analysing leadership and management incidents and 
behaviours, and in applying theories to their own practice 
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Unit 6 Managing and leading an integrated setting in 
the early years sector 

Unit content 

Outcome 1 Demonstrate an understanding of the policy, principles and key features of 
integrated provision in the early years sector, and explain the role and 
purpose of leadership and management in integrated settings 

 
The candidate knows how to:  

• summarise the policies that affect the nature and organisation of integrated settings in the early 
years sector 

• describe and explain the special features of an integrated setting 

• explain the potential advantages of an integrative approach to provision  

• define the key challenges for leaders and managers in achieving an integrated approach 
 
Outcome 2    Articulate the particular issues and challenges involved in managing 

integrated provision and leading multi-professional teams 
 
The candidate knows how to: 

• describe and explain the key elements of integrated setting management to include : 
o operational plans and administration 
o finance and business planning 
o marketing 
o quality assurance 
o service level agreements 

• describe the following leadership challenges  and identify specific leadership strategies to meet 
them : 

o building a shared vision of integrated services and provision 
o generating cross professional understanding, respect and collaboration 
o developing a shared language to facilitate multi-professional cooperation 
o leading and managing colleagues from professional traditions  other than their own. 
o building effective multi-professional teams 

 
Outcome 3  Explain the key differences between leadership and management and 

relate these to the specific requirements of running an integrated 
organisation in the early years sector 

 
The candidate knows how to: 

• explain how leadership can help individuals to work at the optimum of their capability 

• describe the essential differences in approach and behaviour between being a leader and being 
a manager 

• explain how these differences apply in an integrated setting 
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Outcome 4  Use reflective practice as a key tool in analysing leadership and 
management incidents and behaviours, and in applying theories to their 
own practice 

 
The candidate knows how to: 

• explain the theory of reflective practice 

• apply reflective practice to their own roles and responsibilities 

• use reflective practice to analyse and resolve specific management dilemmas and challenges 
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Unit 6 Managing and leading an integrated setting in 
the early years sector 

Suggested assessment approach 

The following suggests how the outcomes of the unit could be assessed:  
 

• A report which describes the key policies and features which affect the nature and organisation 
of integrated settings in the early years sector and explains the main challenges for leaders and 
managers in achieving an integrated approach. 

 
and 
 

• A detailed reflective account which describes and analyses four examples of leadership and 
management activities the candidate has carried out in an integrated setting.  It should also 
demonstrate how the particular issues related to integrated provision were dealt with and 
explain how the candidate’s approach/ behaviour was modified to reflect the key differences 
between leadership and management 

 
 
The above work should total approximately 2,500 words. 
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Unit 6 Managing and leading an integrated setting in 
the early years sector 

Guidance 

Key Skills signposting  
As candidates are working towards the outcomes of this unit, there are opportunities for Key Skills 
development in the following Level 4 Key Skills units: 
 
Communication 
C4.1  Develop a strategy for using communication skills over an extended period of time. 
C4.2 Monitor progress and adapt your strategy, as necessary, to achieve the quality of outcomes 

required in work involving at least one group discussion about a complex subject and one 
document of 1,000 words or more about a complex subject. 

 
Information and Communication Technology 
ICT4.1 Develop a strategy for using ICT skills over an extended period of time. 
 
Improving own Learning and Performance 
LP4.1 Develop a strategy for improving your own learning and performance 
LP4.2 Monitor progress and adapt your strategy to improve your performance. 
LP4.3 Evaluate your strategy and present the outcomes of your learning. 
 
Working with Others 
WO4.1 Develop a strategy for working with others. 
WO4.2 Monitor progress and adapt your strategy to achieve agreed objectives. 
WO4.3 Evaluate your strategy and present the outcomes from your work with others. 
 

Links with other units/qualifications 
The unit links with the following units in the Higher Professional Diploma in Early Years: 
Unit 1 Reflective practice 
Unit 2 Values and principles  
Unit 3 Managing the early years curriculum 
Unit 4  Safeguarding the health and safety of children 
Unit 5 Working with families and young children 
Unit 7 Leading and managing a work team 
Unit 8 Communication and interpersonal skills 
Unit 9 Commissioning and negotiation skills 
Unit 11 Funding and resources for early years 
Unit 12 Financial management 
Unit 14 Legal frameworks 
Unit 15 Recruitment and selection 
 
In addition, it links with the following Level 4 units in the National Occupational Standards for 
Children’s Care, Learning and Development: 
CCLD 423  Manage multi-agency working arrangements 
CCLD 431  Contribute to the leadership and management of integrated childcare provision 
CCLD 413  Develop and implement operational plans for your  area of responsibility 
CCLD 425  Provide leadership in your area of responsibility 
CCLD 417 Establish and sustain relationships with providers of services to children and families 
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Delivery advice 
As part of the guided learning, time should be allotted to encourage reflection on, and discussion of, 
practice issues. 
 
The learning environment for candidates should include opportunities for discussion, discovery and 
reflection. Ideally there could be some lectures and small group discussions. Candidates should be 
encouraged to keep a reflective journal to assist their own learning. 
 

Suggested resources list 
 
Boot J., Lawrence, J. and Morris, J. (eds) (1994) Managing the Unknown by Creating New Futures 
London: McGraw Hill. 
 
Evans, R. and Russell, P. (1990) The Creative Manager London: Unwin paperbacks. 
 
Fox M. (1994) The Reinvention of Work San Francisco: Harper. 
 
Freire, P. (1976) The Practice of Freedom Education: London: Writers and Readers Cooperative. 
 
Gardner, H. (1993) Multiple Intelligences New York: Basic Books. 
 
Garratt, B. (1987) The Learning Organisation London: Fontana/Collins. 
 
Handy,C. (1976) Understanding Organisations London: Penguin. 
 
Morgan, G. (1986) Images of Organisation London: Sage. 
 
Peck, M.S. (1985) The Road Less Travelled London: Rider. 
 
Peters,T. (1988) Thriving on Chaos. London: Macmillan. 
 
Schon, D. (1983) The Reflective Practitioner London: Basic Books. 
 
Senge,P. (1990) The Fifth Discipline London:  Century Business. 
 
Wheatley, M. (1999) Leadership and the New Science San Francisco: Berrett-Koehler  
 
Whitaker,P.  (1993) Managing Change in Schools Buckingham: Open University Press. 
 
Whitaker, P. (1998) Managing Schools Oxford. Butterworth Heinemann. 
 
Websites  
 
Every Child Matters (Multi-agency services) 
www.everychildmatters.gov.uk/deliveringservices/multiagencyworking/managerstoolkit 
 
Training and Development Agency for Schools 
www.tda.gov.uk/remodelling/extendedschools/esresources/casestudies.aspx  
 

http://www.tda.gov.uk/remodelling/extendedschools/esresources/casestudies.aspx
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Unit 7 Leading a team in an early years setting   
Overview  

Unit summary 
This unit covers the knowledge and skills required by practitioners in the early years sector to 
successfully lead teams. Candidates will gain an understanding of team formation, dynamics and 
motivation whilst developing the interpersonal and communication skills needed for effective 
relationships with an early years staff team.  It emphasises the need for a shared team vision that 
allows for a climate in the early years setting that fosters children’s development and meets their 
needs. 
 
Successful achievement of this unit is dependent upon candidates meeting the assessment 
requirements and learning outcomes, and producing work of a satisfactory and reliable standard. 
 

Aims 
This unit aims to enable the candidate to:  

• Demonstrate the value of working in teams in early years settings 

• Develop a successful and effective team 

• Understand team dynamics 

• Develop an appropriate team leadership style 
 

Guided learning hours 
This unit should involve approximately 100 hours of study - 40 of which should be through guided 
learning.  This may be on a full time or part time basis. 
 

Learning outcomes 
On successful completion of this unit the candidate will be able to: 
1 Explain the factors necessary for successful team working in an early years setting 
2 Understand the stages of team formation and assist teams to work towards the performing 

stage of team work 
3 Analyse the dynamics of teams in early years organisations and implement strategies to deal 

with conflict 
4 Develop and demonstrate an appropriate team leadership role in an early years setting 
5 Articulate and promote the benefits of team working in early years 
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Unit 7 Leading a team in an early years setting 
Unit content 

Outcome 1 Explain the factors necessary for successful team working in an early years 
setting 

 
The candidate knows how to:  

• differentiate between groups and teams in organisations in terms of priorities, goals and 
objectives 

• determine an appropriate team size 

• identify complementary skills needed for effective team composition 

• analyse the importance of team roles for a balanced team 

• identify appropriate resources for team working 

• identify barriers to success and demonstrate an understanding how they can be overcome 

• communicate the benefit of a shared team vision to supports children’s development and 
learning 

 
Outcome 2    Understand the stages of team formation and assist teams to work towards 

the performing stage of team work 
 
The candidate knows how to: 

• apply principles of team development in practical leadership 

• analyse stages of team development in order to facilitate team processes 

• recognise and overcome the barriers to team development 

• ensure that constructive relationships are established during the stages of team formation 

• coach the team members to improve their skills in team working 
 
Outcome 3  Analyse the dynamics of teams in early years organisations and implement 

strategies to deal with conflict 
 
The candidate knows how to: 

• identify sub groups and cliques emerging in teams and deal with them appropriately 

• develop appropriate group norms while recognising group norms that may be less conducive 
to effective team work 

• differentiate between beneficial conflict and destructive conflict in teams and develop 
strategies to deal with such conflicts 

• analyse the range of formal and informal team processes that occur in order to promote team 
working 
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Outcome 4  Develop and demonstrate an appropriate team leadership role in an early 
years setting 

 
The candidate knows how to: 

• develop a balance between concern for task, team and individual  

• model a respectful and harmonious team ethos 

• develop and communicate clear team roles, goals and objectives 

• delegate responsibility to the team effectively and monitor team progress 

• provide support to teams in order to enable teams to deal effectively with delegated 
responsibility 

• empower teams to act autonomously 

• promote clear and shared leadership within the teams 

• facilitate and encourage the development of the team 

• stimulate a particular team culture 

• improve team morale and productivity 

• encourage active participation of individual team members 

• encourage creative thinking and innovation 

• stimulate a collaborative and cooperative team culture 
 
Outcome 5  Articulate and promote the benefits of team working in early years 
 
The candidate knows how to: 

• develop a community of practice derived from shared values 

• communicate a vision  

• communicate the team’s achievements to the team and others 

• promote effective inter-professional collaboration and collective responsibility  

• enable the team to shape policy and practice in the early years setting 

• work in participation with a range of people and agencies in an holistic manner 

• apply the motivational aspect of team working 
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Unit 7 Leading a team in an early years setting 
Suggested assessment approach 

The following suggests how the outcomes of the unit could be assessed:  
 

• Evidence (for example reflective accounts/ journal, witness testimonies, copies of word 
processed documents such as team minutes) with accompanying explanatory notes, which 
clearly demonstrate a recognition of the factors necessary for effective team work and the 
development of team leadership in an Early Years setting.  

 

• A critical incident analysis of conflict in team working and how it was handled making use of 
reflective notes 

 
and 
 

• A case study an approach to team leadership in an early years organisation focusing on team 
formation and the promotion of team working 

 
 
The above work should total approximately 2,500 words. 
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Unit 7 Leading a team in an early years setting 
Guidance 

Key Skills signposting  
As candidates are working towards the outcomes of this unit, there are opportunities for Key Skills 
development in the following Level 4 Key Skills units: 
 
Communication 
C4.1  Develop a strategy for using communication skills over an extended period of time. 
 
Information and Communication Technology 
ICT4.1 Develop a strategy for using ICT skills over an extended period of time. 
 

Links with other units/qualifications 
This unit has links with the following Level 4 units in the National Occupational Standards for 
Children’s Care, Learning and Development: 
CCLD 427  Allocate and monitor the progress and quality of work in your area of responsibility 
CCLD 426  Encourage innovation in your area of responsibility 
CCLD 425  Provide leadership in your area of responsibility 
 

Delivery advice 
The learning programme should incorporate a range of methodologies including desk research; 
observation of practice; discussion groups; formal input from practitioners; exercises and case 
studies and should utilise peer learning and mentoring opportunities wherever possible. 
 
Assessment should be based on the ability to identify and apply how concepts can work in practice.  
The learning and assessment should draw on actual examples of practice and how they relate to the 
current environment and best practice in early years work.  Wherever possible, study should draw 
on the experience of the candidate.  Where candidates are currently working in the sector they 
should be encouraged to use evidence from their actual experience wherever possible.  
 
Candidates will be expected to research and reflect on material from a range of sources identifying 
how current thinking relates to best management practice in the prevailing climate and with respect 
to local and national initiatives in the early years sector.  Full use should be made of information 
technology for research and presentation of work. 
 
Candidates should be expected to demonstrate understanding and knowledge within the 
established values and principles of the early years sector. 
 

Suggested resources list 
 
Isles-Buck, E and Newstead, S. (2003) Essential Skills for Managers of Child Centred Settings, 
London: David Fulton  
 
Rodd, J. (2006) Leadership in Early Childhood, 3rd edition, Maidenhead: Open University press 
 
Smith, A. and Langston, A. (1999) Managing Staff in Early Years Settings, London: Routledge 
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Unit 8 Communication and interpersonal skills in 
early years settings  

Overview  

Unit summary 
This unit covers the communication and interpersonal skills required by practitioners in the early 
years sector. Candidates will gain an understanding of a range of appropriate methods of 
communication whilst developing the interpersonal skills needed for effective relationships with 
staff, children and parents. 
 
Successful achievement of this unit is dependent upon candidates meeting the assessment 
requirements and learning outcomes, and producing work of a satisfactory and reliable standard. 
 

Aims 
This unit aims to enable the candidate to:  

• Communicate effectively in an early years setting 

• Understand the principles underpinning effective communication  

• Promote effective communication within the setting 

• Develop interpersonal skills for a range of interactions 
 

Guided learning hours 
This unit should involve approximately 100 hours of study - 40 of which should be through guided 
learning.  This may be on a full time or part time basis. 
 

Learning outcomes 
On successful completion of this unit the candidate will be able to: 
1 Assess the suitability and impact of a range of communication methods in terms of their 

message, context and particular audience for early years settings 
2 Demonstrate an understanding of the different styles and skills associated with oral 

communication 
3 Select and use appropriate methods of communication to meet the requirements of a 

particular situation  
4 Recognise and overcome barriers to effective communication in early years settings 
5 Promote opportunities and approaches to support effective communication within early 

years settings and demonstrate the ability to communicate in an ethical manner 
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Unit 8 Communication and interpersonal skills in 
early years settings 

Unit content 

Outcome 1 Assess the suitability and impact of a range of communication methods in 
terms of their message, context and particular audience for early years 
settings 

 
The candidate knows how to:  

• explain and describe the range of communication methods 

• select appropriate channels for communication 

• identify the strengths and limitations of communication channels 

• utilise appropriate skills according to the channel of communication selected  

• judge the appropriateness of the channel according to type of message and context 
 
Outcome 2    Demonstrate an understanding of the different styles and skills associated 

with oral communication 
 
The candidate knows how to: 

• describe the different styles: assertive, aggressive, passive, passive-aggressive 

• justify the case for assertive communication 

• recognise the use of  aggressive, passive, passive-aggressive styles in own self and others 

• develop own assertive style of communication 
 
Outcome 3  Select and use appropriate methods of communication to meet the 

requirements of a particular situation 
 
The candidate knows how to: 

• listen attentively for understanding 

• encode and decode messages 

• use body language appropriately 

• recognise and respond to others’ body language effectively 

• send accurate and unambiguous messages 

• use appropriate questioning techniques 

• paraphrase effectively 
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Outcome 4  Recognise and overcome barriers to effective communication in early years 
settings 

 
The candidate knows how to: 

• describe barriers: interpersonal, organisational or cultural 

• recognise attitudinal barriers 

• adjust or prevent physical / environmental barriers 

• respond sensitively to psychological barriers and actual barriers to communication such as 
literacy, physical disability 

• anticipate possible barriers due to socio-cultural differences 

• avoid making assumptions 

• support and placate 

• communicate with speakers of other languages effectively 

• deal with angry or upset individuals; staff, children or parents 

• deal sensitively with complex interactions with children, staff and parents 
 
Outcome 5  Promote opportunities and approaches to support effective communication 

within early years settings and demonstrate the ability to communicate in 
an ethical manner 

 
The candidate knows how to: 

• develop opportunities to support the development of children’s communication and language 
skills 

• recognise the importance of communicating sensitively with children and listening and 
respecting their views 

• understand the feelings of children through observation  

• model behaviour which encourages others to respond in emotionally intelligent ways 

• discourage ‘toxic transactions’ 

• discourage personal bias in staff responses 

• develop and implement an effective communications policy 

• determine their own ethical stance  

• recognise the impact of own ethical stance on communication 

• identify ethical challenges in communication 

• adopt a ‘principled communication’ approach 

• maintain confidentiality as appropriate 
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Unit 8 Communication and interpersonal skills in 
early years settings 

Suggested assessment approach 

The following suggests how the outcomes of the unit could be assessed:  
 

• Evidence (for example reflective accounts of interactions with children, staff and parents, 
witness testimonies, copies of word processed communication such as newsletters, non-
confidential memos etc) with accompanying explanatory notes, which demonstrate the 
development of communication and interpersonal skills.  

 

• A role play of an interaction between a practitioner and a parent making a complaint/or 
delegation of a task to a reluctant staff member to demonstrate appropriate selection of 
methods of communication 

 
and 
 

• Evidence - existing communication policies and procedures, with a commentary on how they 
are implemented with an account of the support that might be given to staff and evidence of 
the ethical stance employed. 

 
 
The above work should total approximately 2,500 words. 
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Unit 8 Communication and interpersonal skills in 
early years settings 

Guidance 

Key Skills signposting  
As candidates are working towards the outcomes of this unit, there are opportunities for Key Skills 
development in the following Level 4 Key Skills units: 
 
Communication 
C4.1  Develop a strategy for using communication skills over an extended period of time. 
C4.3  Evaluate your overall strategy and present the outcomes from your work, using at least one 

formal oral presentation. Include a variety of verbal, visual and other techniques to illustrate 
your points. 

 
Information and Communication Technology 
ICT4.1  Develop a strategy for using ICT skills over an extended period of time. 
 

Links with other units/qualifications 
This unit links with the following Level 4 unit in the National Occupational Standards in Children’s 
Care, Learning and Development: 
CCLD 401  Establish and develop working relationships 
 

Delivery advice 
The learning programme should incorporate a range of methodologies including desk research; 
observation of practice; discussion groups; formal input from practitioners; exercises and case 
studies and should utilise peer learning and mentoring opportunities wherever possible. 
 
Assessment should be based on the ability to identify and apply how concepts can work in practice.  
The learning and assessment should draw on actual examples of practice and how they relate to the 
current environment and best practice in early years work.  Wherever possible, study should draw 
on the experience of the candidate.  Where candidates are currently working in the sector they 
should be encouraged to use evidence from their actual experience wherever possible.  
 
Candidates will be expected to research and reflect on material from a range of sources identifying 
how current thinking relates to best management practice in the prevailing climate and with respect 
to local and national initiatives in the early years sector.  Full use should be made of information 
technology for research and presentation of work. 
 
Candidates should be expected to demonstrate understanding and knowledge within the 
established values and principles of the early years sector. 
 

Suggested resources list 
 
Adler, R.B. & Elmhorst, J.M. (2002) Communication at Work 7th edition. New York : McGraw-Hill 
 
Rodd, J. (2006) Leadership in Early Childhood, 3rd edition. Maidenhead: Open University Press 
 
Petrie, P (1997) Communicating with Children and Adults: Interpersonal Skills for Early Years and 
Play work, 2nd edition, London: Arnold 
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Unit 9 Research, development and evaluation in the 
early years sector   

Overview  

Unit summary 
This unit is about how research and development can be applied to assess the needs of the early 
years sector, facilitate responsive developments and/or plans, and evaluate their impact on early 
years policy and practice. 
 
The unit concerns itself with the basic theory of research and evaluation and their relevance to the 
early years setting. It then covers the application of research or evaluation practices that involves 
determining what is needed and in planning future action. The research or evaluation project should 
focus on an area of practice and development with which the candidate is involved so that they are 
able to work with others to act on the findings and carry out the resultant action plan. 
 
Successful achievement of this unit is dependent upon candidates meeting the assessment 
requirements and learning outcomes, and producing work of a satisfactory and reliable standard. 
 

Aims 
This unit aims to enable the candidate to:  

• The fundamental principles and practices of research and evaluation, and data collection and 
how these can be applied/ adapted to early years settings 

• The practice of research or evaluation in the early years sector 

• The effectiveness and limitations of research or evaluation in shaping early years practice and 
policy 

 

Guided learning hours 
This unit should involve approximately 100 hours of study - 40 of which should be through guided 
learning.  This may be on a full time or part time basis. 
 

Learning outcomes 
On successful completion of this unit the candidate will be able to: 
1 Identify and assess the concepts of research and evaluation, the various approaches that may 

be taken and their application 
2 Explore and explain the value and limitations of a piece of research or an evaluation 

undertaken for or within a given early years setting 
3 Identify, analyse and explain the contextual information required to conduct a meaningful 

piece of research or an evaluation for or within a given early years setting 
4 Describe the processes involved in carrying out research and development or evaluation in 

the early years sector 
5 Assess the impact of the research or evaluation in terms of shaping policy and practice in the 

early years sector 
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Unit 9 Research, development and evaluation in the 
early years sector 

Unit content 

Outcome 1 Identify and assess the concepts of research and evaluation, the various 
approaches that may be taken and their application 

 
The candidate knows how to:  

• identify the similarities and dissimilarities between research and evaluation, and where and why 
research and evaluation may be applied 

• compare and contrast the ways that knowledge is obtained in the natural sciences and social 
sciences 

• compare and contrast the advantages and disadvantages of the following types of research and 
evaluation approaches: 

o quantitative and qualitative 
o basic and applied – desk and field-based 
o participative and non-participative 

• identify and evaluate the range of tools that can be used to collect and analyse data and their 
uses (eg face to face surveys, focus groups, observation etc) 

• identify a range of activities and tools that can be used to encourage the involvement of other 
groups and agencies in research and evaluation (eg working with groups to design their own 
research projects, networking with, or establishing, local partnership groups and imaginative 
field work) 

• identify sources of contextual data that may assist in the formulation of research and evaluation 
purpose and methodology eg community plans, annual performance reports and funding 
returns, user evaluation forms and views etc 

• appreciate the ethical considerations that apply in research and evaluation in the early years 
sector 

 
Outcome 2    Explore and explain the value and limitations of a piece of research or an 

evaluation undertaken for or within a given early years setting 
 
The candidate knows how to: 

• explain why research or evaluation may be useful to a given early years setting 

• explore the limitations and advantages of various research or evaluation approaches to a given 
early years setting 

• explore the limitations and advantages of the various types of data collection tools to a given 
early years setting 

• identify ways in which research or evaluation can actively involve other groups or agencies, 
enabling them to meet their objectives 
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Outcome 3  Identify, analyse and explain the contextual information required to 
conduct a meaningful piece of research or an evaluation for or within a 
given early years setting 

 
The candidate knows how to: 

• identify, locate and select a range of contextual information of relevance to the areas of 
research and/or evaluation (for example information required to support funding applications, 
for a planned partnership etc) 

• analyse and report on the information in order to substantiate the research or evaluation 
question/s and design methodology 

• explain the relevance of the context to groups/agencies interested in the research or evaluation 
 
Outcome 4  Describe the processes involved in carrying out research and development 

or evaluation in the early years sector 
 
The candidate knows how to: 

• identify research and development needs within their own work environment  

• formulate a reasoned research or evaluation question or questions in the light of contextual 
information 

• design a piece of research that takes account of the values and limitations of the exercise in its 
given setting 

• appreciate the value of a literature review, and undertake a literature review of a specific topic 
appropriate to the early years sector 

• conduct the research and analyse findings  

• discuss findings, agree changes and develop a resultant project/service/ development plan that 
includes monitoring and review mechanisms 

 
Outcome 5  Assess the impact of the research or evaluation in terms of shaping policy 

and practice in the early years sector 
 
The candidate knows how to: 

• identify and assess the critical factors influencing the successful implementation of the 
research/evaluation action plan 

• decide on what basis they would determine whether positive change have resulted from the 
exercise and how to gather this information through monitoring and review 

• undertake an evaluation of the process used in the research/evaluation 

• analyse the impact that the research or evaluation has had on early years policy/practice 

• analyse the lessons learnt and how the research or evaluation could be adapted in future 
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Unit 9 Research, development and evaluation in the 
early years sector 

Suggested assessment approach 

The following suggests how the outcomes of the unit could be assessed:  
 

• A brief summary which describes the difference between a research project and evaluation 
exercise 

 
and 
 

• A research report or evaluation exercise related to the early years sector which includes the 
following: 

o A description of the background 
- how contextual information influenced research/evaluation aims 
- why these aims were felt to be useful to development in the given setting 
- how this information influenced research/evaluation methodology 
 

o Methods used: 
- the work undertaken in preparing for and undertaking this research or evaluation 
- the involvement of early years groups/agencies in the process 
- data collection and analysis tools and why they were selected 
- sample sizes and types (where relevant) and the reason for this 
- ethical considerations and practices 
- how an evaluation of the success and limitations of the research methodology was 
determined and carried out 

 
It should also include: 

o A summary of the research or evaluation findings  
o The action plan that was developed as a result of the research or evaluation, 

including plans for dissemination of the outcomes 
o An analysis of the research or evaluation exercise in terms of its impact on early 

years practice or policy, including suggestions about lessons learnt for future such 
research or evaluation 

 
 
The above work should total approximately 2,500 words. 
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Unit 9 Research, development and evaluation in the 
early years sector 

Guidance 

Key Skills signposting  
As candidates are working towards the outcomes of this unit, there are opportunities for Key Skills 
development in the following Level 4 Key Skills units: 
 
Communication 
C4.1  Develop a strategy for using communication skills over an extended period of time. 
C4.2 Monitor progress and adapt your strategy, as necessary, to achieve the quality of outcomes 
 required in work involving at least one group discussion about a complex subject and one 
 document of 1,000 words or more about a complex subject. 
C4.3   Evaluate your overall strategy and present the outcomes from your work, using at least one 

formal oral presentation. Include a variety of verbal, visual and other techniques to illustrate 
your points 

 
Application of Number 
N4.1  Develop a strategy for using application of number skills over an extended period of time. 
N4.2  Monitor progress and adapt your strategy, as necessary, to achieve the quality of outcomes 

required in work involving deductive and inferential reasoning and algebraic modelling 
(excluding algebra) 

N4.3   Evaluate your overall strategy and present the outcomes from your work, including the use 
of charts, graphs and diagrams to illustrate complex data. 

 
Information and Communication Technology 
ICT4.1  Develop a strategy for using ICT skills over an extended period of time. 
ICT4.2   Monitor progress and adapt your strategy, as necessary, to achieve the quality of outcomes 

required in work involving the use of ICT for two different, complex purposes. 
ICT4.3   Evaluate your overall strategy and present the outcomes from your work using at least one 

presentation, showing integration of text, images and number. 
 
Improving own Learning and Performance 
LP4.1   Develop a strategy for improving your own learning and performance. 
LP4.2   Monitor progress and adapt your strategy to improve your performance. 
LP4.3   Evaluate your strategy and present the outcomes of your learning 
 
Working with Others 
WO4.1  Develop a strategy for working with others. 
WO4.2  Monitor progress and adapt your strategy to achieve agreed objectives. 
WO4.3  Evaluate your strategy and present the outcomes from your work with others 
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Links with other units/qualifications 
This unit has links with the following Level 4 unit in the National Occupational Standards for 
Children’s Care, Learning and Development: 
CCLD 420 Research and develop an area of practice 
 

Delivery advice 
Candidates should be encouraged to investigate and critically review current trends and innovative 
practice and use a range of resources to gather information. 
 
The research and valuation project should focus on an area of work with which the candidate is 
involved and is able to work with others to plan and implement the research/ evaluation. 
 
Candidates should be encouraged to use ICT resources for activities involving research, 
investigation, processing and presentation of information. In assessment output candidates must 
demonstrate appropriate and effective use of ICT resources. 
 

Suggested resources list 
 
Roberts-Holmes G. (2005) Doing Your Early Years Research Project: A Step by Step Guide, Paul 
Chapman Educational Publishing 
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Unit 10 Funding and resources for early years settings 
  

Overview  

Unit summary 
This unit covers the techniques, principles and practice involved in supporting early years groups, 
and networks to raise funds. This is essential as the sustainability of early years organisations 
depends on the good management of the entire process of fund raising. Planning is fundamental to 
the process as is the effective involvement of appropriate stakeholders, including parents, and 
children, in the design of an early years fund raising project. This starts with establishing the need 
for funding, researching potential sources to secure resources, the development of a fund raising 
plan and finally the management of the funds, together with relationships with funders. 
 
Successful achievement of this unit is dependent upon candidates meeting the assessment 
requirements and learning outcomes, and producing work of a satisfactory and reliable standard. 
 

Aims 
This unit aims to enable the candidate to:  

• Understand the principles involved in fundraising in the early years sector, including some of 
the more important contemporary trends and debates 

• Assist early years community groups, and networks, in the sector to acquire the skills which 
they need to effectively develop and implement a fundraising plan  

• Enable a group in the early years sector to establish the need for, review and evaluate a 
fundraising strategy and to amend the strategy in line with their conclusions 

 

Guided learning hours 
This unit should involve approximately 100 hours of study - 40 of which should be through guided 
learning.  This may be on a full time or part time basis. 
 

Learning outcomes 
On successful completion of this unit the candidate will be able to: 
1 Establish the funding priorities of an early years organisation and assess the suitability of a 

range of funding sources and providers  
2 Plan, manage, and evaluate an early years fundraising campaign, involving key stakeholders 

and identifying sources of financial expertise 
3 Produce a high quality early years funding application 
4 Demonstrate an understanding of the guidelines, codes of practice, legal and ethical issues in 

relation to raising funds for early years organisations 
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Unit 10 Funding and resources for early years settings 
Unit content 

Outcome 1 Establish the funding priorities of an early years organisation and assess 
the suitability of a range of funding sources and providers 

 
The candidate knows how to:  

• identify need for funding, for example play equipment, to offer new activities, cover revenue 
costs, or excursions for the children 

• ensure that priorities are set 

• identify, and involve, the stakeholders including parents, guardians and children in establishing 
the need for funding and in evaluating suitable sources of funding 

• identify the potential funding mix for their proposed plan 

• ascertain if there are partnerships which are in existence or could be formed to pursue joint 
funding bids in the early years sector 

• research potential sources of funds using the following 
o funding lists of similar organisations 
o key websites and publications 
o funding databases and alert services 

• short list  the sources of funding and review the organisation’s structure, governance, policies 
and financial management systems and assess how they comply with the demands of different 
types of funders 

 
Outcome 2    Plan, manage, and evaluate an early years fundraising campaign, involving 

key stakeholders and identifying sources of financial expertise 
 
The candidate knows how to: 

• identify the stakeholders in the process of planning fundraising process 

• manage the fundraising process, ensure that priorities are set , deadlines are being met and 
activities are being carried out in accordance with the plan 

• set fundraising targets, the systems by which to monitor them, and advise on the adjustment of 
the fundraising strategy in the light of the outcomes of the monitoring and evaluation of the 
fundraising campaign  

• help direct the early years group in finding support from other organisations to develop the 
fundraising campaign 

• plan fundraising activities within a defined timeframe 

• engage stakeholders, including parents, guardians and children in the discussions on the 
direction of the fundraising campaign/ bid   

• analyse how the early years organisation is going to ensure that it is accountable to funders, 
and beneficiaries, through the management, monitoring, evaluation and reporting of the fund 
raising project  

• advise on the setting up, and maintenance, of a database, or other effective record keeping 
process to manage the fundraising process 

• assist with the implementation of systems for communicating with funders, and beneficiaries 
and ensure that accountability to them is observed throughout 
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Outcome 3  Produce a high quality early years funding application 
 
The candidate knows how to: 

• identify coaching/training needs related to fundraising 

• relate the interests of the funder to the content of the application and ensure that the 
application uses the ‘funder’s language’ to make a convincing case 

• write clearly, succinctly and provide guidance on what to cover for example the project aims, 
objectives, evidence of need 

• draft the application to create a realistic project budget in consultation with other group 
members 

 
Outcome 4  Demonstrate an understanding of the guidelines, codes of practice, legal 

and ethical issues in relation to raising funds for early years organisations 
 
The candidate knows how to: 

• anticipate when a fundraising idea might be in breach of charity law in the early years sector 

• assist the group, in the early years sector, to access the charity commission website to check 
the legality of a fundraising proposal 

• identify, and utilise, other sources of advice on the legality of fundraising approaches and build 
links between those sources and the early years group 

• access information about legal and regulatory requirements relating to fundraising events/ 
activities 
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Unit 10 Funding and resources for early years settings 
Suggested assessment approach 

The following suggests how the outcomes of the unit could be assessed:  
 

• Evidence (for example reports, emails, witness testimonies, databases, plans etc) which 
demonstrate that the candidate has carried out research on the potential sources of funding for 
a given early years project, organisation or network. This should include an explanation on how 
the process might vary according to the type of group that is being supported and the locality 
of that group. 

 

• A presentation on the viability of a range of fundraising ideas that an early years organisation 
might be considering 

 

• Evidence of making an early years funding application to a local authority, or other body. It 
should include an explanation of the process including witness testimonies and self assessment 
of the candidate’s own performance and ways in which skills in this area can continue to be 
developed. 

 
and 
 

• The production of four handouts for a course on “managing the fundraising strategy of your 
early years organisation.” The learning outcomes for the course should include: 

o identifying funding priorities, sources and providers 
o involving stakeholders, including parents and children, in the fundraising process 
o managing the fundraising process 
o evaluation of the fundraising process 

 
 
The above work should total approximately 2,500 words. 
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Unit 10 Funding and resources for early years settings 
Guidance 

Key Skills signposting  
As candidates are working towards the outcomes of this unit, there are opportunities for Key Skills 
development in the following Level 4 Key Skills units: 
 
Communication 
C4.1  Develop a strategy for using communication skills over an extended period of time. 
C4.3  Evaluate your overall strategy and present the outcomes from your work, using at least one 
 formal oral presentation. Include a variety of verbal, visual and other techniques to illustrate 
 your points. 
 
Application of Number 
N4.1  Develop a strategy for using application of number skills over an extended period of time. 
 
Information and Communication Technology 
ICT4.1  Develop a strategy for using ICT skills over an extended period of time. 
ICT4.2  Monitor progress and adapt your strategy, as necessary, to achieve the quality of outcomes 
 required in work involving the use of ICT for two different, complex purposes. 
ICT4.3  Evaluate your overall strategy and present the outcomes from your work using at least one 
 presentation, showing integration of text, images and number. 
 
Improving own Learning and Performance 
LP4.1  Develop a strategy for improving your own learning and performance. 
LP4.2  Monitor progress and adapt your strategy to improve your performance. 
LP4.3  Evaluate your strategy and present the outcomes of your learning. 
 
Problem Solving 
PS4.1  Develop a strategy for problem solving. 
PS4.2  Monitor progress and adapt your strategy for solving the problem. 
PS4.3  Evaluate your strategy and present the outcomes of your problem solving skills. 
 
Working with Others 
WO4.1  Develop a strategy for working with others. 
WO4.2  Monitor progress and adapt your strategy to achieve agreed objectives. 
WO4.3  Evaluate your strategy and present the outcomes from your work with others 
 

Links with other units/qualifications 
This unit has links with the following Level 4 unit in the National Occupational Standards for 
Children’s Care, Learning and Development: 
CCLD 424  Obtain additional finance for the organisation 
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Delivery advice 
The learning programme should incorporate a range of methodologies including desk research; 
observation of practice; discussion groups; formal input from practitioners; exercises and case 
studies. Peer learning and mentoring opportunities should be utilised wherever possible. Ideally, 
the candidate will be able to use case studies from work they are currently engaged in. If this is not 
possible, candidates will need to choose hypothetical examples which enable them to demonstrate 
their understanding of the key ideas. Much of the research can be done on the internet but it might 
help the candidate if they can gain access to subscription based grant-making trust databases such 
as trustfunder and under finder. 
 
Assessment should be based on the ability to identify and apply concepts to work in practice. The 
learning and assessment should draw on actual examples of practice and how they relate to the 
contemporary environment, and best practice, community development in the early years.. 
Wherever possible, study should draw on the experience of the candidate. 
 
Candidates will be expected to research, and reflect on, material from a range of sources identifying 
how current thinking relates to best funding practice for the early years in the prevailing climate and 
with respect to local and national initiatives in community development. Full use should be made of 
information technology for research and presentation of work. Candidates should be expected to 
demonstrate understanding and knowledge within the established practice principles for 
community work in the early years’ sector that is social justice, sustainable communities, 
community participation and promoting collective working 
 

Suggested resources list 
 
Books 
 
Adirondak S. and Taylor J.S. The Voluntary Sector Legal Handbook, 3rd Edition, DSC Publications - to 
be published in 2007 
 
Bates, Wells and Braithwaite and Centre for Voluntary Sector Development (2000) The Fundraiser's 
Guide to the Law 1st edition, DSC Publications 
 
FitzHerbert L. (2004) Effective fundraising - An informal guide to getting grants and donations 1st 
edition, DSC Publications 
 
Preschool Learning Alliance (2005) Finance in Early Years Settings Preschool Learning Alliance 
 
Philips A. with Bates, Wells and Braithwaite (2003) Charitable Status. A Practical Handbook DSC 
Publications – new edition due 2008  
 
Sergeant A. and Jay E. (2004) Fundraising management analysis, planning and practice 1st edition, 
Routledge 
 
 
Journals 
 
Non-profit and Voluntary Sector Quarterly, Sage Publications 
 
Forthcoming: The Journal of Voluntary Sector Research, Get Heard Consultancy 
 
Early Years magazine available at http://www.surestart.gov.uk/publications/ 
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Websites 
 
Association of Chief Executives of Voluntary Organisations  
www.acevo.org.uk 
 
Charity Commission  
www.charity-commission.gov.uk 
 
Co-operatives UK 
www.cooperatives-uk.coop 
 
Department for Children, School and Families  
www.dcsf.gov.uk 
 
Directory of Social Change  
www.dsc.org.uk 
 
FunderFinder  
www.funderfinder.org.uk 
 
Governancehub   
www.governancehub.org.uk 
 
Governmentfunding   
www.governmentfunding.org.uk 
 
National Council of Voluntary Organisations   
www.ncvo-vol.org.uk 
 
National Day Nurseries Association  
www.ndna.org.uk 
 
Voice - Union for education professionals (formerly Professional Association of Teachers)  
www.voicetheunion.org.uk 
 
Pre-school Learning Alliance  
www.pre-school.org.uk 
 
Sure Start (Funding) 
www.surestart.gov.uk/surestartservices/childcare/childminding/funding 

http://www.voicetheunion.org.uk/
http://www.surestart.gov.uk/surestartservices/childcare/childminding/funding
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Unit 11 Understanding finance for early years settings 
  

Overview  

Unit summary 
This unit focuses on the monitoring and control of financial resources in early years organisations. In 
a competitive environment an organisation which operates effectively will be both efficient and 
economical and will pro-actively evaluate the impact of change or new opportunities. This unit 
considers the practical application of various accounting techniques, which will allow the manager, 
owner, or trustees, to evaluate the impact of a variety of decisions on the financial capabilities of an 
early years group or organisation.  
 
Successful achievement of this unit is dependent upon candidates meeting the assessment 
requirements and learning outcomes, and producing work of a satisfactory and reliable standard. 
 

Aims 
This unit aims to enable the candidate to:  

• Understand the techniques of formal accounting systems and interpret financial statements 
used in early years settings 

• Apply the techniques of formal accounting systems to evaluate, monitor and control the 
financial resources of not-for-profit groups, charities and companies in the early years sector 

• Appreciate the role of financial management in the achievement of not-for-profit groups, 
charities and companies’ objectives, together with the criteria employed by funders typically 
found in early years settings 

• Complete financial submissions to statutory, regulatory and other bodies involved in early years 
provision 

 

Guided learning hours 
This unit should involve approximately 100 hours of study - 40 of which should be through guided 
learning.  This may be on a full time or part time basis. 
 

Learning outcomes 
On successful completion of this unit the candidate will be able to: 
1 Demonstrate the need for financial planning and the role of costing and budgets in meeting 

the strategic aims of an organisation in the early years sector 
2 Evaluate the main use of the accounting function and use a range of resources to make 

informed financial decisions to meet the requirements of early years organisations 
3 Demonstrate an understanding of the differences between the financial requirements for not-

for-profit groups, charities and companies involved in early years provision 
4 Analyse the role and limitations of financial statements, and evaluate their contents and their 

overall worth in relation to situations typically found in early years settings  
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Unit 11 Understanding finance for early years settings 
Unit content 

Outcome 1 Demonstrate the need for financial planning and the role of costing and 
budgets in meeting the strategic aims of an organisation in the early years 
sector 

 
The candidate knows how to:  

• identify organisational objectives, including the development and education of children, and 
explain how financial planning would support these in the early years sector 

• discuss the steps involved in budgetary planning in an early years setting and show an 
understanding of the limitations and advantages of budgets, both fixed and flexible would 
assist the stakeholders 

• evaluate the implications of operating a budgetary control system, including variance analysis, 
negotiation, staff inputs, and control, in an early years setting. 

• understand full cost recovery and its importance to sustainability in the early years sector 
 
Outcome 2    Evaluate the main use of the accounting function and use a range of 

resources to make informed financial decisions to meet the requirements of 
early years organisations 

 
The candidate knows how to: 

• demonstrate an understanding of the need for accounting records, and the associated 
processes of recording financial information, typically found in early years settings  

• make recommendations for adjusting, or flexing, budgets, forecasts and targets for both annual 
accounts and those used in relation to projects, or funding, typically found in early years 
settings  

• identify, and obtain, guidance from organisations which are able to assist an early years group, 
or organisation, in making informed financial decisions 

 
Outcome 3  Demonstrate an understanding of the differences between the financial 

requirements for not-for-profit groups, charities and companies involved in 
early years provision 

 
The candidate knows how to: 

• evaluate, the differences in the financial requirements for different types of organisations found 
in the early years sector 

• explain the importance of published accounts in different types of organisations found in the 
sector 

• identify the information required to enable annual accounts to be prepared for the different 
types of organisations found in the early years sector 
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Outcome 4  Analyse the role and limitations of financial statements, and evaluate their 
contents and their overall worth in relation to situations typically found in 
early years settings 

 
The candidate knows how to: 

• define the purpose, structure and layout of receipts and payments account, statement of assets 
and liabilities, Statement of Financial Activities and a balance sheet.  

• evaluate the links between the financial statements and their part in informing stakeholders, 
including parents where relevant, and managers of the performance of an organisation in the 
early years sector 

• demonstrate an understanding of the need for cash flow statements and how this relates to 
other areas of operations in an organisation in the early years sector 

• recognise external and internal factors, together with ethical, moral or environmental factors 
which have had, or may, impact on performance or projects, or funding, in the early years 
sector 

• support and advise others in using financial statements to inform organisational decision-
making in an early years setting 
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Unit 11 Understanding finance for early years settings 
Suggested assessment approach 

The following suggests how the outcomes of the unit could be assessed:  
 

• A report which analyses the financial requirements of an early years organisation when it is 
either starting up as a new venture or starting a new project. The report should include 
appropriate comparative data from a similar, or benchmark, early years organisation 

 
and  
 

• A 15 minute presentation using a variety of visual aids, which makes an assessment of a project 
which an early years organisation has undertaken. 

 
The presentation should include: 

o an analysis of the financial techniques which were used in the project in, together 
with an explanation of how these were applied 

o how non-financial aspects of the project were addressed 
o budgetary objectives and outcomes for the project, this should include a 

consideration of how any variances arose and how they were dealt with 
o reporting mechanisms which were used, or  the most recent progress accounts 
o an assessment of financial statements/records which were, are being, used 
o details of resources which contributed to the financial decision-making process 
o recommendations which might be applied to this, or a future, project 

 
Evidence of the presentation should include copies of visual aids and notes used together with 
records of observation or witness testimonies. 
 
 
The above work should total approximately 2,500 words. 
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Unit 11 Understanding finance for early years settings 
Guidance 

Key Skills signposting  
As candidates are working towards the outcomes of this unit, there are opportunities for Key Skills 
development in the following Level 4 Key Skills units: 
 
Communication 
C4.1  Develop a strategy for using communication skills over an extended period of time. 
C4.2  Monitor progress and adapt your strategy, as necessary, to achieve the quality of outcomes 
 required in work involving at least one group discussion about a complex subject and one 
 document of 1,000 words or more about a complex subject. 
C4.3  Evaluate your overall strategy and present the outcomes from your work, using at least one 

formal oral presentation. Include a variety of verbal, visual and other techniques to illustrate 
your points. 

 
Application of Number 
N4.1  Develop a strategy for using application of number skills over an extended period of time. 
N4.2  Monitor progress and adapt your strategy, as necessary, to achieve the quality of outcomes 

required in work involving deductive and inferential reasoning and algebraic modelling. 
N4.3  Evaluate your overall strategy and present the outcomes from your work, including the use 

of charts, graphs and diagrams to illustrate complex data. 
 
Information and Communication Technology 
ICT4.1  Develop a strategy for using ICT skills over an extended period of time. 
ICT4.2  Monitor progress and adapt your strategy, as necessary, to achieve the quality of outcomes 

required in work involving the use of ICT for two different, complex purposes. 
ICT4.3  Evaluate your overall strategy and present the outcomes from your work using at least one 

presentation, showing integration of text, images and number. 
 

Links with other units/qualifications 
This unit has links with the following Level 4 units in the National Occupational Standards for 
Children’s Care, Learning and Development: 
CCLD 424 Obtain additional finance for the organisation   
CCLD 430 Manage finance for your area of responsibility  

Delivery advice 
There is a need for the candidate to have access to a resourced learning centre/library with a stock 
of relevant materials for reference purposes. A facility with IT provision needs to be available on a 
flexible basis to allow the candidate to produce the evidence required for assessment. 
 
Assessments should be practical and relate to current practice in the early years’ sector. Candidates 
should be encouraged to investigate and critically review current trends together with innovative 
practice and to use a range of resources to gather data. Valuable information can be obtained 
through visits to organisations and from presentations given by guest speakers. 
 
Where appropriate, reference should be made to relevant legislation, British Standards and codes 
of practices. Similarly safe working methods and health and safety precautions should be applied, 
as necessary. 
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Suggested resources list 
 
An extended range of textbooks and materials are available to candidates undertaking research 
studies in financial management and include: 
 
Books 
 
Adirondak S. and Taylor J.S. (2007) The Voluntary Sector Legal Handbook 3rd Edition, DSC 
Publications  
 
Charity Commission (2005) Accounting and Reporting by Charities: Statement of Recommended 
Practice, available at www.charity-commission.gov.uk 
 
McLaney E. and Atrill P. (2004) Accounting an Introduction 3rd Edition, FT Prentice Hall 
 
McLaney E. and Atrill P. (2004) Financial Accounting for Decision Makers 4th Edition, FT Prentice Hall 
 
Preschool Learning Alliance (2005) Finance in Early Years Settings Preschool Learning Alliance 
 
Preschool Learning Alliance (2007) Risk Management in Early Years Settings Preschool Learning 
Alliance 
 
Sayer K. (2003) A Practical Guide to Charity Accounting DSC Publications 
 
Sayer K. (2003) A Practical Guide to Financial Management: For Charities and Voluntary 
Organisations DSC Publications  
 
Weetman P. (2004) Financial and Management Accounting: An Introduction 4th Edition, FT Prentice 
Hall 
 
Journals 
 
International Journal of Educational Management International  
 
Journal of Educational Management 
 
Non-profit and Voluntary Sector Quarterly, Sage Publications 
 
[Forthcoming] The Journal of Voluntary Sector Research, Get Heard Consultancy 
 
Websites 
 
Charity Commission  
www.charity-commission.gov.uk 
 
Directory of Social Change  
www.dsc.org.uk 
 
National Day Nurseries Association  
www.ndna.org.uk 
 
Pre-school Learning Alliance 
www.pre-school.org.uk 
 
Sure Start (Funding) 
www.surestart.gov.uk/surestartservices/childcare/childminding/funding 
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Unit 12 Marketing and publicity for early years settings 
  

Overview  

Unit summary 
This unit provides candidates with an opportunity to study and understand the role, and importance 
of marketing and publicity to improve performance of Early Years settings. Candidates will gain an 
overview of marketing planning, implementation and evaluation. They will gain a basic knowledge 
and understanding of marketing research, establishing customer trends and effective 
communication with customers.   
 
Successful achievement of this unit is dependent upon candidates meeting the assessment 
requirements and learning outcomes, and producing work of a satisfactory and reliable standard. 
 

Aims 
This unit aims to enable the candidate to:  

• Understand what marketing means to early years organisations 

• Carry out marketing research through an audit of the internal and external environment 

• Formulate and implement a marketing plan 

• Use effective and appropriate communication methods to publicise the setting 
 

Guided learning hours 
This unit should involve approximately 100 hours of study - 40 of which should be through guided 
learning.  This may be on a full time or part time basis. 
 

Learning outcomes 
On successful completion of this unit the candidate will be able to: 
1 Describe and explain the role of marketing in early years settings 
2 Undertake an internal and external marketing audit 
3 Formulate marketing objectives for an early years setting 
4 Develop and implement a marketing plan for an early years setting 
5 Design appropriate marketing materials and avenues for publicity for early years settings 
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Unit 12 Marketing and publicity for early years settings 
Unit content 

Outcome 1 Describe and explain the role of marketing in early years settings 
 
The candidate knows how to:  

• articulate the vision and ethos of the early years setting to staff, existing and potential 
customers and other external stakeholders such as health visitors 

• effectively convey the Unique Selling Point of the setting 

• manage the organisational culture to reflect the ethos and values of the early years setting 

• demonstrate the role of marketing in ensuring sustainability 
 
Outcome 2    Undertake an internal and external marketing audit 
 
The candidate knows how to: 

• obtain relevant information and statistics for assessing supply and demand 

• examine the internal environment of an early years setting using SWOT analysis 

• conduct a PEST analysis of the external environment of an early years setting 

• identify demographic trends to assess demand 

• determine competitors and make judgments whether the supply is sufficient to meet demands 
from parents  

• use data effectively to explore marketing trends 
 
 
Outcome 3  Formulate marketing objectives for an early years setting 
 
The candidate knows how to: 

• specify the results expected from marketing efforts 

• make decisions as to expansion of early years services into existing or new markets   

• make decisions about changes of services to meet existing or new markets 
 
Outcome 4  Develop and implement a marketing plan for an early years setting 
 
The candidate knows how to: 

• use the marketing objectives to inform the marketing plan for the setting 

• develop long term strategic and short term operational marketing plans 

• explain the marketing mix 

• identify the financial and staffing resources to achieve the desired objectives 

• establish control systems to measure the effectiveness of the marketing plan 

• promote the vision of the marketing plan to staff 

• monitor the effectiveness of a marketing plan 

• structuring a marketing plan using timelines and milestones 
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Outcome 5  Design appropriate marketing materials and avenues for publicity for early 
years settings 

 
The candidate knows how to: 

• evaluate the relative usefulness of the possible avenues for publicity, e.g. Children’s Information 
Service, word-of-mouth, large employers, local newspapers and advertising 

• promote a strong and consistent image across the materials 

• ensure the setting’s literature is free from bias 

• make use of flexible publicity materials to ensure financial effectiveness of marketing 

• collate the necessary materials and information to turn enquiries into registrations 
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Unit 12 Marketing and publicity for early years settings 
Suggested assessment approach 

The following suggests how the outcomes of the unit could be assessed:  
 

• Evidence which demonstrates that the candidates has a clear understanding of the role of 
marketing for the early years setting.  For example, marketing policies for the early years, 
examples of designs for marketing materials - leaflets, adverts etc with accompanying 
explanatory notes 

 

• A marketing audit for an early years setting undertaken by the candidate, using data/statistics 
and with reference to appropriate analysis. 

 
and  
 

• A word processed marketing plan for an early years setting which includes a rationale, detailed 
marketing objectives, suggestions for appropriate marketing materials and identification of 
methods for their distribution. The candidate should indicate how this plan will be monitored 
and evaluated. 

 
 
The above work should total approximately 2,500 words. 
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Unit 12 Marketing and publicity for early years settings 
Guidance 

Key Skills signposting  
As candidates are working towards the outcomes of this unit, there are opportunities for Key Skills 
development in the following Level 4 Key Skills units: 
 
Communication 
C4.1  Develop a strategy for using communication skills over an extended period of time. 
 
Information and Communication Technology 
ICT4.1  Develop a strategy for using ICT skills over an extended period of time. 
ICT4.2  Monitor progress and adapt your strategy, as necessary, to achieve the quality of outcomes 

required in work involving the use of ICT for two different, complex purposes. 
 
Improving own Learning and Performance 
LP4.1  Develop a strategy for improving your own learning and performance. 
LP4.2  Monitor progress and adapt your strategy to improve your performance. 
LP4.3  Evaluate your strategy and present the outcomes of your learning. 
 
Problem Solving 
PS4.1  Develop a strategy for problem solving. 
PS4.2  Monitor progress and adapt your strategy for solving the problem. 
PS4.3  Evaluate your strategy and present the outcomes of your problem solving skills. 
 
Working with Others 
WO4.1  Develop a strategy for working with others. 
WO4.2  Monitor progress and adapt your strategy to achieve agreed objectives. 
WO4.3  Evaluate your strategy and present the outcomes from your work with others. 
 

Links with other units/qualifications 
This unit has links with the following units within the Higher Professional Diploma in Early Years: 
Unit 10: Funding and Resources for Early Years 
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Delivery advice 
The learning programme should incorporate a range of methodologies including desk research; 
observation of practice; discussion groups; formal input from practitioners; exercises and case 
studies. Peer learning and mentoring opportunities should be utilised wherever possible. Ideally, 
the candidate will be able to use case studies from work they are currently engaged in. If this is not 
possible, candidates will need to choose hypothetical examples which enable them to demonstrate 
their understanding of the key ideas.  
 
Assessment should be based on the ability to identify and apply concepts to work in practice. The 
learning and assessment should draw on actual examples of practice and how they relate to the 
contemporary environment, and best practice, in early years work. Wherever possible, study should 
draw on the experience of the candidate. 
 
Candidates will be expected to research, and reflect on, material from a range of sources identifying 
how current thinking related to marketing, publicity and sustainability in the prevailing climate and 
with respect to local and national initiatives in early years. Full use should be made of information 
technology for research and presentation of work. Candidates should be expected to demonstrate 
understanding and knowledge within the established practice principles for early years work. 
 

Suggested resources list 
 
Books 
 
Dibb,S., Simkin,L., Pride,W. and Ferrell,O. (2000) Marketing: Concepts and Strategies 4th European 
edition, Abingdon, Houghton Mifflin 
 
Baker,M.J. (1999) The Marketing Book 4th edition, Oxford, Butterworth-Heinemann 
 
Brassington,F. & Pettitt,S. (2000) Principles of Marketing Harlow, Prentice Hall 
 
Jamieson an, H. and Watson, M. (1998) Starting and Running a Nursery Cheltenham: Stanley 
Thornes 
 
Kotler,P. (2001) Principles of Marketing 9th edition, New Jersey, Prentice Hall 
 
Journals 
 
Early Years Development & Care 
 
Nursery Management Today 
 
Nursery World 
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Unit 13 Recruitment and selection in early years settings 
  

Overview  

Unit summary 
This unit covers the process of recruitment and selection of early years staff from the planning and 
execution of the process to the monitoring and evaluation stages. Candidates will gain a basic 
knowledge and understanding of formulating job descriptions and person specifications, 
advertising appropriately and short listing and interviewing processes in the early years sector. 
Candidates will gain an understanding of the importance of maintaining appropriate documentation 
and confidentiality. An understanding of legislation and the importance of avoiding discrimination 
and bias in the overall process underpins this unit.  
 
Successful achievement of this unit is dependent upon candidates meeting the assessment 
requirements and learning outcomes, and producing work of a satisfactory and reliable standard. 
 

Aims 
This unit aims to enable the candidate to:  

• Understand the aims of recruitment and selection  

• Demonstrate an understanding of the need for equal opportunities  and observance of legal 
requirements in the process  

• Understand the principles involved in short listing and interviewing 

• Review and evaluate the recruitment and selection process implemented  

• Understand the needs of the early years workforce, including Children Act requirements 1989 
and Child Care Act 2006 

• Develop policies and procedures relevant to recruitment and selection process in the early 
years 

 

Guided learning hours 
This unit should involve approximately 100 hours of study - 40 of which should be through guided 
learning.  This may be on a full time or part time basis. 
 

Learning outcomes 
On successful completion of this unit the candidate will be able to: 
1 Describe and explain the importance of accurate and detailed job descriptions and how they 

relate to person specifications 
2 Advertise for early years posts, taking account of cost considerations,  and apply effective 

procedures to shortlist candidates  
3 Comply with screening procedures, take up closed references, and understand the concepts 

of the ‘fit person’ requirements 
4 Prepare and conduct an effective interview  
5 Develop strategies for the evaluation of early years recruitment and selection processes and 

policies 
6 Demonstrate and maintain an up-to-date knowledge of the key aspects of legislation which 

apply to early years recruitment and selection 
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Unit 13 Recruitment and selection in early years settings 
Unit content 

Outcome 1 Describe and explain the importance of accurate and detailed job 
descriptions and how they relate to person specifications 

 
The candidate knows how to:  

• identify and describe all relevant aspects of the job role and responsibilities 

• evaluate different aspects of job roles 

• draw up appropriate job descriptions 

• identify the experience, knowledge, skills and personal attributes that are necessary to meet 
the requirements of the job description 

• differentiate between essential, desirable and contra indications in the characteristics of person 
specification 

• draw up appropriate and clear person specifications 

• avoid bias in the process  
 
Outcome 2    Advertise for early years posts, taking account of cost considerations,  and 

apply effective procedures to shortlist candidates 
 
The candidate knows how to: 

• identify channels of communication for advertising 

• draw up advertising materials 

• compare cost effectiveness of different channels of communication 

• put  communication procedures in place to deal with applicants 

• structure and organise short listing procedures  

• design a short listing matrix 

• selecting appropriate staff to engage in the short listing process 

• conduct a short listing decision making meeting 

• brief other members of staff engaged in the short listing process 
 
Outcome 3  Comply with screening procedures, take up closed references, and 

understand the concepts of the ‘fit person’ requirements 
 
The candidate knows how to: 

• interpret the requirements of the Children Act  

• apply for closed references  

• complete the procedure for Criminal Records Bureau screening 
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Outcome 4  Prepare and conduct an effective interview 
 
The candidate knows how to: 

• prepare the  environment for interviews 

• devise suitable questions that will elicit the required information 

• brief other interviewers regarding their responsibilities 

• welcome the applicant and support the applicant through the interview 

• prepare and complete relevant paperwork 

• give feedback to unsuccessful candidates 
 
Outcome 5  Develop strategies for the evaluation of early years recruitment and 

selection processes and policies 
 
The candidate knows how to: 

• monitor for equality of opportunity 

• devise a procedure to measure the retention rates of staff recruited 

• reflect on the process and their personal performance throughout  
 
Outcome 6  Demonstrate and maintain an up-to-date knowledge of the key aspects of 

legislation which apply to early years recruitment and selection 
 
The candidate knows how to: 

• Interpret and abide by the legislation within the following acts:  
o Sex Discrimination Act 1975 
o Sex Discrimination (Gender Reassignment) Regulations 1999 
o Race Relations Act 1976, Race Relations (Amendment) Act 2000 
o Disability Discrimination Act 1995 
o Disability Discrimination Act (Amendment) Regulations 2003 
o Employment Equality (Sexual Orientation) Regulations 2003 
o Employment Equality (Religion or Beliefs) Regulations 2003 
o Equal Pay Act 1970 
o Rehabilitation of Offenders Act 1974 
o Human Rights act 1998 
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Unit 13 Recruitment and selection in early years settings 
Suggested assessment approach 

The following suggests how the outcomes of the unit could be assessed:  
 

• Evidence (for example, policies, person specifications and job descriptions, accounts of 
interviews, witness testimonies, records of short listing, etc) with accompanying explanatory 
notes, which demonstrate that the candidate can manage the recruitment process effectively  

 

• A role play of an interview or a telephone role play giving feedback to an unsuccessful applicant  
 
and 
 

• A review of existing recruitment and selection policies and procedures, evaluating those 
procedures in the light of current legislation, good practice and literature. 

 
 
The above work should total approximately 2,500 words. 
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Unit 13 Recruitment and selection in early years settings 
Guidance 

Key Skills signposting  
As candidates are working towards the outcomes of this unit, there are opportunities for Key Skills 
development in the following Level 4 Key Skills units: 
 
Communication 
C4.1  Develop a strategy for using communication skills over an extended period of time. 
C4.3  Evaluate your overall strategy and present the outcomes from your work, using at least one 

formal oral presentation. Include a variety of verbal, visual and other techniques to illustrate 
your points. 

 
Information and Communication Technology 
ICT4.1  Develop a strategy for using ICT skills over an extended period of time. 
ICT4.2  Monitor progress and adapt your strategy, as necessary, to achieve the quality of outcomes 

required in work involving the use of ICT for two different, complex purposes. 
 
Improving own Learning and Performance 
LP4.1  Develop a strategy for improving your own learning and performance. 
LP4.2  Monitor progress and adapt your strategy to improve your performance. 
LP4.3  Evaluate your strategy and present the outcomes of your learning. 
 
Problem Solving 
PS4.1  Develop a strategy for problem solving. 
PS4.2  Monitor progress and adapt your strategy for solving the problem. 
PS4.3  Evaluate your strategy and present the outcomes of your problem solving skills. 
 
Working with Others 
WO4.1  Develop a strategy for working with others. 
WO4.2  Monitor progress and adapt your strategy to achieve agreed objectives. 
WO4.3  Evaluate your strategy and present the outcomes from your work with others. 
 

Links with other units/qualifications 
This unit has links with the following Level 4 unit in the National Occupational Standards for 
Children’s Care, Learning and Development: 
CCLD 427 Allocate and monitor the progress and quality of work in your area of responsibility 
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Delivery advice 
The learning programme should incorporate a range of methodologies including desk research; 
observation of practice; discussion groups; formal input from practitioners; exercises and case 
studies. Peer learning and mentoring opportunities should be utilised wherever possible. Ideally, 
the candidate will be able to use case studies from work they are currently engaged in. If this is not 
possible, candidates will need to choose hypothetical examples which enable them to demonstrate 
their understanding of the key ideas.  
 
Assessment should be based on the ability to identify and apply concepts to work in practice. The 
learning and assessment should draw on actual examples of practice and how they relate to the 
contemporary environment, and best practice, in early years work. Wherever possible, study should 
draw on the experience of the candidate. 
 
Candidates will be expected to research, and reflect on, material from a range of sources identifying 
how current thinking relates to managing recruitment and selection. Full use should be made of 
information technology for research and presentation of work. Candidates should be expected to 
demonstrate understanding and knowledge within the established practice principles for early 
years work. 
 

Suggested resources list 
 
Books 
 
Foot ,M. and Hook, C. (2005) Introducing Human Resource Management Harlow: Prentice Hall 
 
Sadek,E. and Sadek, J. (2004) Good Practice in Nursery Management 2nd Edition, Cheltenham: 
Nelson Thornes 
 
Journals 
 
Nursery World 
 
People Management 
 
Websites 
 
Advisory, conciliation and arbitration service 
www.acas.org.uk 
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Unit 14 Child development   
Overview  

Unit summary 
This unit provides a holistic view of child development and learning. Through the unit candidates will 
consider the historical perspectives on how children develop and learn taking into account the work 
of pioneers and key theories. 
 
Candidates will consider the pedagogic environment in which children develop and learn and using 
frameworks to analyse data, link observations and assessments to the Early Years Foundation Stage 
to inform future planning for each child in their care. 
 
Successful achievement of this unit is dependent upon candidates meeting the assessment 
requirements and learning outcomes, and producing work of a satisfactory and reliable standard. 
 

Aims 
This unit aims to enable the candidate to:  

• Investigate different historical and theoretical perspectives on how children develop and learn 

• Critically assess how the environment, including people, impacts upon children’s development 
and learning 

• Develop observation and assessment skills in order to meet children’s individual needs and 
future planning 

 

Guided learning hours 
This unit should involve approximately 100 hours of study - 40 of which should be through guided 
learning.  This may be on a full time or part time basis. 
 

Learning outcomes 
On successful completion of this unit the candidate will be able to: 
1 Investigate historical perspectives and emerging theories of children’s social, emotional, 

cognitive and physical development and consider their own values and beliefs 
2 Explain and analyse children’s social, emotional, cognitive and physical development 

through the concepts of involvement, well-being, schemas and pedagogic strategies 
3 Explain how the pedagogic environment impacts upon children’s social, emotional, 

cognitive and physical development 
4 Consider and apply different methods and tools to observe young children at home and in 

different settings, taking into account different family contexts and individual needs, and 
use findings to plan steps for children’s development 
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Unit 14 Child development 
Unit content 

Outcome 1 Investigate historical perspectives and emerging theories of children’s 
social, emotional, cognitive and physical development and consider their 
own values and beliefs 

 
The candidate knows how to:  

• investigate and explain empiricism, nativism and constructivism 

• critically analyse empiricism, nativism and constructivism and the theorists who supported 
these approaches 

• identify their personal perspective in relation to the three approaches and demonstrate how 
this is illustrated through practice 

• examine theories about children’s social, emotional, cognitive and physical development 

• apply theories of children’s social, emotional, cognitive and physical development to 
observations of children 

 
Outcome 2    Explain and analyse children’s social, emotional, cognitive and physical 

development through the concepts of involvement, well-being, schemas 
and pedagogic strategies 

 
The candidate knows how to: 

• explain the concepts of involvement (Laevers 1997), Well-being (Laevers 1997), Schemas, 
(Athey 2007), and Pedagogic Strategies (Whalley and Arnold, 2007) 

• use the concepts to interpret children’s development and learning in the areas of physical, 
social, emotional and cognitive development 

• analyse observations of young children using each of the four concepts 

• discuss and begin to recognise the range of development within each phase of development 
 
Outcome 3  Explain how the pedagogic environment impacts upon children’s social, 

emotional, cognitive and physical development 
 
The candidate knows how to: 

• use the concept of involvement to judge the provision offered 

• reflect upon children as competent and capable learners who are intrinsically motivated to 
learn 

• evaluate the pedagogic learning environment as the ‘third teacher’. 

• evaluate their pedagogic strategies 

• assess children’s development in the areas of social, emotional, cognitive and physical 
development within each phase of development. 
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Outcome 4  Consider and apply different methods and tools to observe young children 
at home and in different settings, taking into account different family 
contexts and individual needs, and use findings to plan steps for children’s 
development 

 
The candidate knows how to: 

• use video as a tool to observe a child/children and reflect alongside parents using the concepts 
of involvement, well-being, schemas and pedagogic strategies 

• use narrative observations in order to assess what children know and can do. 

• plan next steps for children’s development and learning in terms of their cognitive, emotional, 
social and physical development 

 
 
 



 

Level 4 Higher Professional Diploma in Early Years (4460) 121 

Unit 14 Child development 
Suggested assessment approach 

The following suggests how the outcomes of the unit could be assessed:  
 

• A case study based on observations made in an early years setting or in the home which 
should: 

o describe the context of a child and family 
o illustrate a child’s progress within the areas of cognitive, emotional, social and 

physical development. 
o give an analysis of the child’s development in relation to the theories and concepts 

introduced in the unit 
o include interpretations based on the analysis that demonstrate a clear 

understanding of how young children develop and the ability to identify a child’s 
individual cognitive, emotional, social and physical developmental needs 

o plan in collaboration with others (including parents and carers) possible next steps 
to maximize the child’s development and progress 

 
 
The above work should total approximately 2,500 words. 
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Unit 14 Child development 
Guidance 

Key Skills signposting  
As candidates are working towards the outcomes of this unit, there are opportunities for Key Skills 
development in the following Level 4 Key Skills units: 
 
Communication 
C4.1 Develop a strategy for using communication skills over an extended period of time. 
C4.2 Monitor progress and adapt your strategy, as necessary, to achieve the quality of outcomes 

required in work involving at least one group discussion about a complex subject and one 
document of 1,000 words or more about a complex subject. 

 
Information and Communication Technology 
ICT4.1 Develop a strategy for using ICT skills over an extended period of time. 
 
Improving own Learning and Performance 
LP4.1 Develop a strategy for improving your own learning and performance 
LP4.2 Monitor progress and adapt your strategy to improve your performance 
LP4.3 Evaluate your strategy and present the outcomes of your learning 
 
Working with Others 
WO4.1 Develop a strategy for working with others 
WO4.2 Monitor progress and adapt your strategy to achieve agreed objectives 
WO4.3 Evaluate your strategy and present the outcomes from your work with others 
 

Links with other units/qualifications 
The unit links with the following units in the Higher Professional Diploma in Early Years: 
 
Unit 1 Personal development and reflective practice in early years work 
Unit 2 Values and principles of early years sector 
Unit 3 Managing the early years curriculum 
Unit 5 Working with families and young children 
Unit 21 Supporting children’s learning 
Unit 19 The philosophy of childhood 
Unit 24 The role of informal learning 
 
The unit also links with the following Level 4 units in the National Occupational Standards for 
Children’s Care, Learning and Development: 
CCLD 403 Support programmes for the promotion of children's development 
CCLD 408  Evaluate, assess and support the physical, intellectual, emotional and social 

development of children 
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Delivery advice 
As part of the guided learning, time should be allotted to encourage reflection on, and discussion of, 
practice issues.  Ideally there could be some lectures, small group discussions, video analysis, and 
reading. Candidates should be encouraged to keep a reflective journal to assist their own learning. 
 

Suggested resources list 
 
Athey, C. (2007), Extending Thought in Young Children: A Parent - Teacher Partnership 2nd ed. Paul 
Chapman, London 
 
Bruce, T. (1997), Early Childhood Education 2nd ed. Hodder and Stoughton, London 
 
Laevers, F. (1997) A process-oriented child monitoring system for young children Centre for 
Experiential Education, Leuven, Belgium 
 
Edwards et al, (2nd Edition) (1998) The Hundred Languages of Children Ablex Publishing 
Corporation  
 
Nutbrown, C. (2006), Threads of Thinking 3rd ed. Sage Publications, London 
 
Whalley M. and Arnold C. (1997) Effective Pedagogic Strategies TTA Summary of research Findings 
 
Whalley, M. (2007) (Ed) Involving Parents in Their Children’s Learning 2nd ed. Paul Chapman, London 
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Unit 15 Managing children’s health   
Overview  

Unit summary 
This unit covers the management of children’s health within a variety of early years settings. It 
encourages managers to use a theoretical framework for determining and responding to children’s 
health needs and explores the factors that impact on health in today’s society. Approaches to 
health promotion will be investigated with a view to enable candidates to implement health 
promoting initiatives.  
 
Successful achievement of this unit is dependent upon candidates meeting the assessment 
requirements and learning outcomes, and producing work of a satisfactory and reliable standard. 
 

Aims 
This unit aims to enable the candidate to:  

• Identify children’s health needs and investigate some of the more contemporary trends and 
health issues 

• Assist early years practitioners to acquire the skills which they need to effectively develop and 
implement a health promoting plan  

• Enable practitioners to review and evaluate strategies to promote children’s health within the 
setting  

 

Guided learning hours 
This unit should involve approximately 100 hours of study - 40 of which should be through guided 
learning.  This may be on a full time or part time basis. 
 

Learning outcomes 
On successful completion of this unit the candidate will be able to: 
1 Apply the principles necessary to identify and analyse the health needs of children within an 

early years setting and the wider community 
2 Implement strategies to promote good health in the early years setting, taking account of 

contemporary trends and debates in health issues  
3 Manage common childhood illnesses and conditions and give advice and support to other 

stakeholders  
4 Analyse the impact of social and economic factors on health and well being 
5 Demonstrate the management skills needed to plan and implement a health promotion 

strategy for an early years setting  
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Unit 15 Managing children’s health 
Unit content 

Outcome 1 Apply the principles necessary to identify and analyse the health needs of 
children within an early years setting and the wider community 

 
The candidate knows how to:  

• access epidemiological studies and data 

• analyse the data from national and international sources 

• use a variety of sources of information 

• relate national policy and guidance to their practice in identifying priorities for health 

• define health needs in a population, e.g. felt needs, expressed needs 

• implement the process of health needs analysis/ identification of population, determination of 
priorities 

 
Outcome 2    Implement strategies to promote good health in the early years setting, 

taking account of contemporary trends and debates in health issues 
 
The candidate knows how to: 

• communicate the importance of a healthy diet to key staff (practitioners, support staff including 
those who prepare the food) 

• plan a suitable diet for children in the setting, taking into account possible allergic reactions, 
medical needs, cultural, religious requirements and individual parental preferences 

• communicate the importance of responding to the individual needs of children who have 
documented allergic reactions to foods 

• understand the relationship between childhood obesity and diet and exercise 

• interpret findings from contemporary reports and models of good practice 

• encourage good role modelling by the staff 

• ensure that staff have sufficient knowledge regarding dietary matters through appropriate 
training and staff development  

• plan for appropriate developmentally appropriate physical exercise that is inclusive in practice 

• maximise the implementation of opportunities for outdoor play that is inclusive in practice  

• ensure that staff provide a safe and healthy indoor and outdoor environment at all times 

• ensure that staff understand the importance of appropriate emotional support for all children in 
the setting 
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Outcome 3  Manage common childhood illnesses and conditions and give advice and 
support to other stakeholders 

 
The candidate knows how to: 

• ensure that staff have sufficient knowledge regarding signs of illness in a child 

• ensure that all staff have the knowledge and skills to cope with childhood illness, reducing the 
risk of cross infection whilst waiting for the parents/ carers to collect the sick child 

• ensure that staff are able to recognise and respond to a medical emergency 

• communicate the importance of recordkeeping to all staff 

• ensure staff communicate effectively with parents when a child has been ill in the setting 

• ensure that reporting systems are in place and all staff are familiar with them 

• communicate effectively policies regarding the admission of sick children to the setting to 
parents/carers and all staff 

• enable staff to manage children’s long term medical conditions, e.g. asthma, eczema 

• use policies and procedures effectively within the staff team, e.g. record keeping and 
confidentiality 

 
Outcome 4  Analyse the impact of social and economic factors on health and well being 
 
The candidate knows how to: 

• analyse the effects of poverty on the child, family and wider community 

• analyse the effects of neglect on the emotional and physical well being of the child 

• describe the effects of an imbalanced diet on growth and well being of the child 

• define the possible long term effects of a poor diet on early mortality and morbidity 

• identify the relationship between lack of exercise and diminished appetite 
 
Outcome 5  Demonstrate the management skills needed to plan and implement a health 

promotion strategy for an early years setting 
 
The candidate knows how to: 

• define health promotion and the different approaches to health promotion 

• select an appropriate model of health promotion 

• plan and implement health promotion strategies according to identified needs  

• carry out a health and safety audit of the setting 

• write a health and safety policy 

• develop a culture of health and safety in the setting 

• promote appropriate standards of hygiene 

• develop and deploy staff appropriately to meet standards of health and safety and first aid 
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Unit 15 Managing children’s health 
Suggested assessment approach 

The following suggests how the outcomes of the unit could be assessed:  
 

• Evidence (for example reports, policies, minutes of staff meetings, witness testimonies, 
databases, records of staff training, observation sheets, daily diaries, menu planning plans etc) 
with accompanying explanatory notes, which demonstrate that the candidate has identified 
and responded to health needs in the setting and has used current literature and guidance  

 

• A case study which analyses the impact of social and economic factors on the health and well 
being of children in England.  

 

• A training session with the focus on management of common childhood illnesses aimed at 
junior staff. This includes a rationale, details of the training, details of the topics covered (signs 
and symptoms of acute illness, appropriate responses, record keeping, communication with 
parents and interim care of the sick child), timeframes and evaluation of the plan. The candidate 
should also include handouts utilised for the training session. This has to be word processed. 

 
and  
 

• Evidence of ability to use health needs analysis to plan a health promotion strategy for the 
setting. This will include collection of the data, analysis of the data and a rationale for the 
strategy. 

 
 
The above work should total approximately 2,500 words. 
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Unit 15 Managing children’s health 
Guidance 

Key Skills signposting  
As candidates are working towards the outcomes of this unit, there are opportunities for Key Skills 
development in the following Level 4 Key Skills units: 
 
Communication 
C4.1  Develop a strategy for using communication skills over an extended period of time. 
C4.3  Evaluate your overall strategy and present the outcomes from your work, using at least one 

formal oral presentation. Include a variety of verbal, visual and other techniques to illustrate 
your points. 

 
Application of Number 
N4.1  Develop a strategy for using application of number skills over an extended period of time. 
 
Information and Communication Technology 
ICT4.1  Develop a strategy for using ICT skills over an extended period of time. 
ICT4.2  Monitor progress and adapt your strategy, as necessary, to achieve the quality of outcomes 

required in work involving the use of ICT for two different, complex purposes. 
ICT4.3  Evaluate your overall strategy and present the outcomes from your work using at least one 

presentation, showing integration of text, images and number. 
 
Improving own Learning and Performance 
LP4.1  Develop a strategy for improving your own learning and performance. 
LP4.2  Monitor progress and adapt your strategy to improve your performance. 
LP4.3  Evaluate your strategy and present the outcomes of your learning. 
 
Problem Solving 
PS4.1  Develop a strategy for problem solving. 
PS4.2  Monitor progress and adapt your strategy for solving the problem. 
PS4.3  Evaluate your strategy and present the outcomes of your problem solving skills. 
 
Working with Others 
WO4.1  Develop a strategy for working with others. 
WO4.2  Monitor progress and adapt your strategy to achieve agreed objectives. 
WO4.3  Evaluate your strategy and present the outcomes from your work with others. 
 

Links with other units/qualifications 
This unit has links with the following Level 4 unit in the National Occupational Standards for 
Children’s Care, Learning and Development: 
CCLD 417 Establish and sustain relationships with providers of services to children and families 
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Delivery advice 
The learning programme should incorporate a range of methodologies including desk research; 
observation of practice; discussion groups; formal input from practitioners; exercises and case 
studies. Peer learning and mentoring opportunities should be utilised wherever possible. Ideally, 
the candidate will be able to use case studies from work they are currently engaged in. If this is not 
possible, candidates will need to choose hypothetical examples which enable them to demonstrate 
their understanding of the key ideas.  
 
Assessment should be based on the ability to identify and apply concepts to work in practice. The 
learning and assessment should draw on actual examples of practice and how they relate to the 
contemporary environment, and best practice, in early years work. Wherever possible, study should 
draw on the experience of the candidate. 
 
Candidates will be expected to research, and reflect on, material from a range of sources identifying 
how current thinking relates to managing children’s health in the prevailing climate and with respect 
to local and national initiatives in early years. Full use should be made of information technology for 
research and presentation of work. Candidates should be expected to demonstrate understanding 
and knowledge within the established practice principles for early years work. 
 

Suggested resources list 
 
Books 
 
Albon, D. and Mukherji, P. (2008) Food and Health in Early Childhood- a holistic approach Sage 
 
Naidoo, J and Wills, J. (2000) Health Promotion: Foundations for Practice 2nd ed. Balliere Tindall 
 
Parker, L. (2006) How to avoid illness and infection London, David Foulton Publishers 
 
Parker, L. (2006) How to do Health and Safety Audit London, David Foulton Publishers 
 
Journals 
 
Early Years Development & Care 
 
Nursery Management Today 
 
Nursery World 
 
People Management 
 
Websites 
 
Health Development Agency   
www.had-online.org.uk 
 
Health Protection Agency   
www.hpa.org.uk 
 
Public Health Observatories (regional centres for health statistics and information) 
http://www.pho.org.uk     

http://www.had-online.org.uk/
http://www.hpa.org.uk/
http://www.pho.org.uk/
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Unit 16 Managing behaviour in early years settings
  

Overview  

Unit summary 
This unit is for people who have responsibility for the management of behaviour in the early years 
setting.   The unit provides the knowledge and understanding of policies and procedures that are 
underpinned by the current debates and theories of behaviour management.  It will support you in 
applying your knowledge and skills across a broad range of complex technical or professional work 
activities for the management of children’s behaviour in an early years setting. 
 
Successful achievement of this unit is dependent upon candidates meeting the assessment 
requirements and learning outcomes, and producing work of a satisfactory and reliable standard. 
 

Aims 
This unit aims to enable the candidate to:  

• Understand the needs of children and the links to the management of behaviour 

• Identify agencies that help to support the management of behaviour 

• Investigate support systems, theories and methodologies that can help families and workers 

• Manage the implementation of policies and procedures to ensure the effective management of 
behaviour in the setting 

 

Guided learning hours 
This unit should involve approximately 100 hours of study - 40 of which should be through guided 
learning.  This may be on a full time or part time basis. 
 

Learning outcomes 
On successful completion of this unit the candidate will be able to: 
1 Investigate the theoretical perspectives and the current debates relating to behaviour and 

behaviour management in an early years setting 
2 Demonstrate an understanding of the specific needs of children requiring support in the 

management of behaviour 
3 Research, identify and analyse the role of support agencies that can assist settings and their 

families in the management of behaviour 
4 Demonstrate an understanding of the strategies and methodologies to use in the 

management of behaviour in the early years setting 
5 Demonstrate the ability to manage and evaluate behaviour management policies and 

procedures in the early years setting 
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Unit 16 Managing behaviour in early years settings 
Unit content 

Outcome 1 Investigate the theoretical perspectives and the current debates relating to 
behaviour and behaviour management in an early years setting 

 
The candidate knows how to:  

• identify key theories relating to early years practice that may affect the behaviour of a child or 
children eg social learning theory, child centred theory, positive reinforcement, attachment, 
self-fulfilling prophecy 

• make the links between current debates, the theories and current early years practice 

• assess how theories can influence current early years practice 

• define how the current debate on joint (interagency) working could affect the behaviour 
management in an early years setting 

 
Outcome 2    Demonstrate an understanding of the specific needs of children requiring 

support in the management of behaviour 
 
The candidate knows how to: 

• appreciate the necessity to work in partnership with families/carers/outside agencies to identify 
the specific needs of the children 

• recognise the factors that may be instrumental in the increased behavioural needs of children 
i.e. health, developmental patterns in behaviour, diet, allergies, peer influence, family issues, 
loss 

• explain the processes used to identify the specific needs of the child 

• assess crucial issues in the management of behaviour in the setting 
 
 
Outcome 3  Research, identify and analyse the role of support agencies that can assist 

settings and their families in the management of behaviour 
 
The candidate knows how to: 

• identify suitable agencies to support the management of behaviour and explain their functions 

• appreciate the role of the agencies including the limitations  

• assess the effectiveness of the agencies when planning programmes to support the 
management of behaviour 

• mobilise resources to gain support from outside agencies 
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Outcome 4  Demonstrate an understanding of the strategies and methodologies to use 
in the management of behaviour in the early years setting 

 
The candidate knows how to: 

• recognise the importance of clear communication and demonstrate the ability to use it 

• praise positive behaviour and demonstrate the ability to empower children through the building 
of self esteem, consistency in communication, involvement in the development of guidelines 
and the setting of targets 

• identify suitable behaviour management strategies and methods including ensuring a child 
centred environment, suitable intervention and timings, setting of boundaries, explaining 
consequences, time out, clear body language, and rewarding positive behaviour including 
giving praise. 

• assess and evaluate the strategies and methodologies used in the setting including consistency 
of approach, strong leadership and management, regular staff training and support, rigorous 
monitoring of behaviour 

• appreciate the assessment, monitoring and referral systems to use if changes to behaviour are 
required 

 
Outcome 5  Demonstrate the ability to manage and evaluate behaviour management 

policies and procedures in the early years setting 
 
The candidate knows how to: 

• recognise the importance of clear communication and demonstrate the ability to use it 

• praise positive behaviour and demonstrate the ability to empower children through the building 
of self esteem, consistency in communication, involvement in the development of guidelines 
and the setting of targets 

• identify suitable behaviour management strategies and methods including ensuring a child 
centred environment, suitable intervention and timings, setting of boundaries, explaining 
consequences, time out, clear body language, and rewarding positive behaviour including 
giving praise 

• assess and evaluate the strategies and methodologies used in the setting including consistency 
of approach, strong leadership and management, regular staff training and support, rigorous 
monitoring of behaviour 

• appreciate the assessment, monitoring and referral systems to use if changes to behaviour are 
required 
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Unit 16 Managing behaviour in early years settings 
Suggested assessment approach 

The following suggests how the outcomes of the unit could be assessed:  
 

• A power point presentation or a similar medium, (approx – 15 minutes duration) aimed at a 
specific audience chosen by the candidate, to outline the theoretical perspectives and the 
current debates in the management of behaviour in an early years setting, linking the theories 
to practice. 

 

• An exemplar policy (written) for the setting with a clear set of procedures that could be given to 
new parents and carers of children about to start at the setting. 

 
and 
 

• A report (case study) following the sequential steps a (fictional) child with AD/HD would go 
through using the Candidate’s managing behaviour procedures; from the initial identification of 
the behaviour difficulties at the early years setting to the referral to an outside agency, 
diagnosis of condition, planned programmes/methodologies, involvement of parents/carers 
and the shared cared outcome. A clear and detailed explanation of the outside agency’s role 
and the joint work with the early years setting, that would be aimed to fulfil the additional needs 
and bring benefits to the child and the family.  

 
 
The above work should total approximately 2,500 words. 
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Unit 16 Managing behaviour in early years settings 
Guidance 

Key Skills signposting  
As candidates are working towards the outcomes of this unit, there are opportunities for Key Skills 
development in the following Level 4 Key Skills units: 
 
Communication 
C4.1 Develop a strategy for using communication skills over an extended period of time. 
C4.2 Monitor progress and adapt your strategy, as necessary, to achieve the quality of outcomes 

required in work involving at least one group discussion about a complex subject and one 
document of 1,000 words or more about a complex subject. 

C4.3  Evaluate your overall strategy and present the outcomes from your work, using at least one 
formal oral presentation. Include a variety of verbal, visual and other techniques to illustrate 
your points. 

 
Working with Others 
WO4.1 Develop a strategy for working with others. 
WO4.2 Monitor progress and adapt your strategy to achieve agreed objectives. 
WO4.3 Evaluate your strategy and present the outcomes from your work with others. 
 
Problem Solving 
PS4.1  Develop a strategy for problem solving. 
PS4.2  Monitor progress and adapt your strategy for solving the problem. 
PS4.3  Evaluate your strategy and present the outcomes of your problem solving skills. 
 

Links with other units/qualifications 
This unit has links with the following Level 3 unit in the National Occupational Standards for 
Children’s Care, Learning and Development: 
Unit 337 Create environments that promote positive behaviour  
 

Delivery advice 
The learning programme should incorporate a range of methodologies including research, 
observation of practice; discussion groups; formal input from practitioners; exercises and case 
studies and should utilise peer learning and mentoring opportunities wherever possible. 
 
Assessment should be based on the ability to identify and apply how concepts can work in practice. 
The learning and assessment should draw on actual examples of practice and how they relate to the 
Early Years environment and best practice. Wherever possible, study should draw on the 
experience of the candidate and candidates should be encouraged to use evidence from their 
actual experience wherever possible. 
 
Candidates will be expected to research the behavioural theorists’ approaches that link to the 
techniques and methods for managing behaviour. The candidates will be expected to be able to 
demonstrate understanding and knowledge linked to their own practice, the outside agencies’ 
practice and the official guidance and legislation, for all early years settings. 
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Suggested resources list  
 
Munden, A. and Arcelus, J. (2000) The AD/HD Handbook Jessica Kingsley Publishers 
 
Attwood, T. (1998) Asperger’s Syndrome: A Guide for Parents and professionals Jessica Kingsley 
Publishers 
 
Holowenko, H. (1999) Attention Deficit/Hyperactivity Disorder: A multidisciplinary approach: 
Managing behaviour in early years – Janet Kay – Continuum Publishing Group 
 
Rogers, B. (2004) How to Manage Children’s Challenging Behaviour Paul Chapman Educational 
Publishing 
 
Long, R. and Weekes, P.  Can’t or Won’t – for children who won’t -  www.roblong.co.uk 
 
Long, R. Building success through better behaviour (series) - www.roblong.co.uk 
 
Managing Challenging Behaviour – Ofsted  - March 2005 – a comprehensive guide for schools but 
may be useful in some early years settings 
 
Websites  
 
Every Child Matters 
www.everychildmatters.gov.uk 
 
UN Convention on Children’s Rights 
www.unicef.org.uk 
 
Children in Scotland 
www.childreninscotland.org.uk 
 
 
 

http://www.roblong.co.uk/
http://www.unicef,org.uk/
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Unit 17 The philosophy of childhood  
Overview  

Unit summary 
This unit looks at different historical and cultural perspectives on the concept of childhood. It will 
enable candidates to develop an understanding of how childhood is ‘socially constructed’. It will 
look at the impact of policy and legislation on understandings of childhood leading to an 
appreciation of the diverse social meanings of childhood in contemporary society.  
 
Successful achievement of this unit is dependent upon candidates meeting the assessment 
requirements and learning outcomes, and producing work of a satisfactory and reliable standard. 
 

Aims 
This unit aims to enable the candidate to:  

• Understand historical perspectives on the concept of childhood 

• Understand different cultural perspectives on the concept of childhood 

• Demonstrate an understanding of the social construction of childhood  using insights from the 
sociology of childhood 

• Appreciate the diverse social meanings of ‘childhood’ in the 21st century 

• Recognise policy and legislative factors influencing society’s understanding of childhood and 
their practical application 

 

Guided learning hours 
This unit should involve approximately 100 hours of study - 40 of which should be through guided 
learning.  This may be on a full time or part time basis. 
 

Learning outcomes 
On successful completion of this unit the candidate will be able to: 
1 Describe and explain how society’s concept of childhood changes over time by making 

reference to historical perspectives 
2 Describe and explain how society’s concept of childhood changes according to place by 

making reference to cultural understandings 
3 Explore the way in which childhood is socially constructed and its influence on society’s 

attitudes towards children 
4 Explain the key policy provisions and legislative factors which influence current 

understandings of childhood in the UK and critically assess their impact on current early 
years practice 
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Unit 17 The philosophy of childhood 
Unit content 

Outcome 1 Describe and explain how society’s concept of childhood changes over 
time by making reference to historical perspectives 

 
The candidate knows how to:  

• identify how children and childhood are viewed differently according to the historical time in 
which they live 

• compare and contrast the experience of young children growing up in different times in history 

• identify how legislative changes in the society have influenced the way in which children are 
viewed at different times  

• identify key thinkers who have explored historical views of childhood  (for example, Aries)  
 
Outcome 2    Describe and explain how society’s concept of childhood changes 

according to place by making reference to cultural understandings 
 
The candidate knows how to: 

• identify how children and childhood are viewed differently according to the society in which 
they live 

• compare and contrast the experiences of young children growing up in different societies  

• show knowledge and awareness of the need for ‘cultural relativism’, to study and understand 
different cultures in their own terms.  

• recognise and appreciate how the experiences of family members who have been raised in 
different countries can influence the experience of childhood for children growing up in the UK 

 
Outcome 3  Explore the way in which childhood is socially constructed and its influence 

on society’s attitudes towards children 
 
The candidate knows how to: 

• describe and explain how particular contexts within society ‘construct’ how childhood is viewed 
(class, gender, expansion of welfare systems, employment, education) 

• refer to these contexts to see how society constructed childhood in a particular historical 
period 

• refer to these contexts to see how society constructs childhood in contemporary UK society 

• show how the organisation of society and its expectations in relation to children determine the 
experience of childhood within that society 

• recognise and describe how changes in social policy and legislation influence attitude change in 
wider society 

• recognise that the responsibilities placed on nations to implement the United Nations 
Convention on the Rights of the Child (UNCRC) are interpreted differently to take account of 
society’s views of children within that particular society 
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Outcome 4  Explain the key policy provisions and legislative factors which influence 
current understandings of childhood in the UK and critically assess their 
impact on current early years practice 

 
The candidate knows how to: 

• show a knowledge and understanding of the UNCRC 

• identify key articles within the UNCRC that impact on early years practice 

• recognise Article 12 of the UNCRC (Children’s views must be considered and taken into account 
in all matters affecting them, subject to the child’s age and maturity) 

• show how Article 12 is recognised in early years practice and in their own practice 

• identify key current policies within the UK that influence contemporary understandings of 
young children (e.g. Every Child Matters (ECM), Birth to Three Matters) 

• show an understanding of Every Child Matters (or Birth to Three matters) and describe how key 
features are recognised in early years practice 
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Unit 17 The philosophy of childhood 
Suggested assessment approach 

The following suggests how the outcomes of the unit could be assessed:  
 

• A report which: 
o describes how childhood is socially constructed and explains how the concept of 

social construction influences society’s attitudes towards children 
o explains how key policies and legislative changes have influenced current 

understandings of childhood and assesses their impact on practice 
o demonstrates how Article 12 of the UN Convention on the Rights of the Child can be 

recognised in the candidate’s early years setting  
 
and  
 

• A case-study from practice in which the candidate: 
o investigates the personal childhood experiences of three different generations and 

makes reference to theory 
o examines cultural influences on one young children whose parents have migrated 

to the UK. The case study should demonstrate how society’s concept of childhood 
changes according to place. 

 
 
The above work should total approximately 2,500 words. 
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Unit 17 The philosophy of childhood 
Guidance 

Key Skills signposting  
As candidates are working towards the outcomes of this unit, there are opportunities for Key Skills 
development in the following Level 4 Key Skills units: 
 
Communication 
C4.1 Develop a strategy for using communication skills over an extended period of time 
C4.2  Evaluate your overall strategy and present the outcomes from your work, using at least one 

formal oral presentation. Include a variety of verbal, visual and other techniques to illustrate 
your points. 

 
Information and Communication Technology 
ICT4.1  Develop a strategy for using ICT skills over an extended period of time 
ICT4.2  Monitor progress and adapt your strategy, as necessary, to achieve the quality of outcomes 

required in work involving the use of ICT for two different complex purposes. 
ICT 4.3  Evaluate your overall strategy and present the outcomes from your work using at least one 

presentation, showing integration of text, images and number 
 
Improving Own Learning and Performance 
LP4.1  Develop a strategy for improving your own learning and performance 
LP4.2  Monitor progress and adapt your strategy to improve your performance 
LP 4.3  Evaluate your strategy and present the outcomes of your learning 
 
Problem Solving 
PS4.1  Develop a strategy for problem solving 
PS4.2  Monitor progress and adapt your strategy for solving the problem 
PS4.3  Evaluate your strategy and present the outcomes of your problem solving skills 
 
Working with Others 
WO4.1  Develop a strategy for working with others 
WO4.2  Monitor progress and adapt your strategy to achieve agreed objectives 
WO4.3  Evaluate your strategy and present the outcomes from your work with others 
 

Links with other units/qualifications 
This unit has links with the following Level 4 unit in the National Occupational Standards for 
Children’s Care, Learning and Development: 
CCLD 402 Support policies, procedures and practice to safeguard children and their inclusion and 

wellbeing  



 

Level 4 Higher Professional Diploma in Early Years (4460) 141 

Delivery advice 
The learning programme should incorporate a range of methodologies including desk research; 
observation of practice; discussion groups; formal input from practitioners; exercises and case 
studies. Peer learning and mentoring opportunities should be utilised wherever possible. Ideally the 
candidate will be able to use case studies from work they are currently engaged in. If this is not 
possible, candidates will need to choose hypothetical examples which enable them to demonstrate 
their understanding of key ideas. 
 
Assessment should be based on the ability to identify and apply concepts to work in practice. The 
learning and assessment should draw on actual examples of practice and how they relate to the 
contemporary environment, and best practice, in early years work. Wherever possible, study should 
draw on the experience of the candidate. 
 
Candidates will be expected to research, and reflect on, material from a range of sources identifying 
how current thinking relates to perspectives of childhood in contemporary society and with respect 
to key policy provisions in early years practice. Full use should be made of information technology 
for research and presentation of work. Candidates should be expected to demonstrate 
understanding and knowledge within the established practice principles for early years work. 
 

Suggested resources list 
 
Books 
 
James, A. & Prout, A. (1997) (Ed) Constructing and Reconstructing Childhood: Contemporary Issues 
in the Sociological study of Childhood London, Falmer Press 
 
Kehily, M. J. (Ed) (2004) An introduction to Childhood Studies Maidenhead, Open University Press 
 
Maynard, T. & Thomas, N. (2004) An Introduction to Early Childhood Studies London, Sage 
 
Waller, T (2005) (Ed) An Introduction to Early Childhood London, Paul Chapman Publishing  
 
Zwozdiak-Myers, P (Ed) (2007) Childhood and Youth Studies Exeter, Learning Matters 
 
Journals 
 
Children and Society 
 
Websites 
 
Unicef 
www.unicef.org.uk  
www.therightssite.org.uk 
 
Save the Children  
www.savethechildren.net/alliance 
 
The Children’s Society 
www.childrenssociety.org.uk 
 
Dept for children, schools and families 
www.dcsf.gov.uk  
 
Every Child Matters 
www.everychildmatters.gov.uk 
 
Sure Start 
www.surestart.gov.uk 

http://www.unicef.org.uk/
http://www.therightssite.org.uk/
http://www.savethechildren.net/alliance
http://www.childrenssociety.org.uk/
http://www.dcsf.gov.uk/
http://www.everychildmatters.gov.uk/
http://www.surestart.gov.uk/
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Unit 18  Disability in the early years 
Overview  

Unit summary 
This unit explores the historical perspective and current attitudes towards disability and considers 
the different ‘models’ of disability which inform service provision and views of professionals. It will 
examine disability in young children and the subsequent effects on the child and the family. 
 
Successful achievement of this unit is dependent upon candidates meeting the assessment 
requirements and learning outcomes, and producing work of a satisfactory and reliable standard. 
 

Aims 
This unit aims to enable the candidate to:  

• Understand some different models of disability and how these influence attitudes and services 

• Examine current legislation relating to disability  

• Recognise the effects of a range of disabilities on young children and their families 

• Reflect upon the value and appropriateness of service provision 
 

Guided learning hours 
This unit should involve approximately 100 hours of study - 40 of which should be through guided 
learning.  This may be on a full time or part time basis. 
 

Learning outcomes 
On successful completion of this unit the candidate will be able to: 
1 Analyse the effects of the historical perspective on disability on contemporary society  
2 Explain and analyse models of disability and how they relate to public attitudes and service 

provision 
3 Understand current legislation and policies relating to disability and how it affects disabled 

children and their families 
4 Explain the effects of disability on the child and the family 
5 Evaluate services and early years settings in terms of availability and suitability for disabled 

children and their families 
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Unit 18  Disability in the early years 
Unit content 

Outcome 1 Analyse the effects of the historical perspective on disability on 
contemporary society 

 
The candidate knows how to:  

• find reliable historical evidence of attitudes towards disability  

• investigate views of contemporary authors concerning historical attitudes 

• relate early service provision to prevailing views about disability 

• identify the long term effects of such views and how far their influence persists today 
 
Outcome 2    Explain and analyse models of disability and how they relate to public 

attitudes and service provision 
 
The candidate knows how to: 

• identify and explain at least 2 main models of disability 

• recognise how such approaches have influenced children and families 

• identify and explore the influence of the media on public attitudes to disability 

• analyse the effects on families with a disabled child 

• analyse the effects on service providers 
 
Outcome 3  Understand current legislation and policies relating to disability and how it 

affects disabled children and their families 
 
The candidate knows how to: 

• investigate a range of recent legislation, such as the DDA, Children Act 2004, SENDA and 
policies such as Every Child Matters 

• explain the purpose and intended effects of such legislation and policy 

• recognise the actual effects as opposed to the intended effects on disabled children and their 
families 

 
Outcome 4  Explain the effects of disability on the child and the family 
 
The candidate knows how to: 

• obtain reliable statistics on disability in young children 

• identify a range of disabilities likely to affect young children 

• identify some common causes of disability 

• identify the likely effects of various disabilities on the child 

• recognise the possible effects on family life 

• refer to a range of reliable sources to support candidate’s views 
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Outcome 5  Evaluate services and early years settings in terms of availability and 
suitability for disabled children and their families 

 
The candidate knows how to: 

• identify a range of typical services for disabled children and their families 

• research the availability of such services in the local area 

• find accurate sources of information for evaluating these services 

• consider how far these meet the actual needs of disabled children 

• consider how well the needs of the families are met 
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Unit 18  Disability in the early years 
Suggested assessment approach 

The following suggests how the outcomes of the unit could be assessed:  
 

• An investigative report 
The candidate should investigate and evaluate the accessibility of local services e.g. health 
centres or shops or leisure facilities and how they are working towards making their settings 
accessible to children with disabilities and their families. The investigation should include an 
assessment of the suitability of physical access, availability of information in alternative 
formats, attitudes of staff etc.  The candidate should report on how services link with current 
disability legislation and identify where changes to former attitudes, services have been made. 

 

• A case study 
It should detail the effects on family life of having a child with a disability, including the positive 
outcomes and any difficulties experienced.  
The nature of the disability should be explained and the attitudes of professionals and 
availability of services should then be related to models of disability.   

 
and  
 

• A reflective journal 
The candidate should collect a series of between 7 and 10 articles from newspapers or 
magazines/journals concerning disabled children and their families. Articles should include 
issues such as access to services; inclusion in schools, sports, leisure; acceptance within 
society; finance/poverty concerns; human rights; attitude of the media. 
 

o For each article, candidates should describe the attitudes towards disability 
portrayed, the effects of legislation/policy on improving the lives of children with 
disabilities, the effects of the media on attitudes towards disability.  

 
o A conclusion of 500 words should be provided, drawing together the comments 

made in the reflections 
 
 
The above work should total approximately 2,500 words. 
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Unit 18  Disability in the early years 
Guidance 

Key Skills signposting  
As candidates are working towards the outcomes of this unit, there are opportunities for Key Skills 
development in the following Level 4 Key Skills units: 
 
Communication 
C4.1  Develop a strategy for using communication skills over an extended period of time 
C4.3  Evaluate your overall strategy and present the outcomes from your work, using at least one 

formal oral presentation. Include a variety of verbal, visual and other techniques to illustrate 
your points. 

 
Information and Communication Technology 
ICT4.1  Develop a strategy for using ICT skills over an extended period of time 
ICT4.2  Monitor progress and adapt your strategy as necessary, to achieve the quality of outcomes 

required in work involving the use of ICT for two different complex purposes 
ICT4.3  Evaluate your strategy and present the outcomes from your work, using at least one 

presentation, showing integration of text, images and number 
 
Improving own Learning and Performance 
LP4.1   Develop a strategy for improving your own learning and performance 
LP4.2   Monitor progress and adapt your strategy for solving the problem 
LP4.3   Evaluate your strategy and present the outcomes of your problem solving skills 
 
Working with Others 
W04.1   Develop a strategy for working with others 
WO4.2   Monitor progress and adapt your strategy to achieve agreed objectives 
WO4.3  Evaluate your strategy and present the outcomes from your work with others 
 

Links with other units/qualifications 
This unit has links with the following Level 4 units in the National Occupational Standards for 
Children’s Care, Learning and Development 
CCLD 414  Co-ordinate and support provision for disabled children and those with special 

educational needs 
CCLD 415  Co-ordinate special educational needs for early education within a local area 
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Delivery advice 
The learning programme should incorporate a range of methodologies including desk research; 
observation of practice; discussion groups; formal input from practitioners; exercises and case 
studies. Peer learning and mentoring opportunities should be utilised wherever possible. Ideally the 
candidate will be able to use case studies from work they are currently engaged in. If this is not 
possible, candidates will need to choose hypothetical examples which enable them to demonstrate 
understanding of the key ideas.  For practical purposes, visits (for instance to investigate the 
accessibility of local services) could be undertaken in small groups. 

 
Assessment should be based on the ability to identify and apply concepts to work in practice. The 
learning and assessment should draw on actual examples of practice and how they relate to 
contemporary environment and best practice in early years work. Whenever possible, study should 
draw on the experience of the candidate. 
 
Candidates will be expected to research and reflect upon material from a range of sources 
identifying how current thinking relates to notions of disability and disability rights in contemporary 
society and with respect to current legislation and policy guidelines. Full use should be made of 
information technology for research and presentation of work. Candidates should be expected to 
demonstrate understanding and knowledge within the established practice principles for early 
years work. 
 

Suggested resources list 
 
Books 
 
Barnes C. Mercer G. (2003) Disability Cambridge Polity Press 
 
Closs A ( 2000) The Education of Children with Medical Conditions London David Fulton 
 
Cumine V, Leach J and Stevenson G (2000) Autism in the Early Years A Practical Guide London David 
Fulton 
 
Dare A. (1997) Good practice in caring for young children with special needs: partnership and 
practice London Routledge 
 
Edwards S. (2005) Disability: Definitions, value and identity Abingdon Radcliffe 
 
Fox M (2003) Including Children 3-11 with Physical Disabilities London David Fulton 
 
Mason M (2000) Incurably Human London Working Press 
 
McLinden M and McColl S ( 2002) Learning Through Touch London David Fulton 
 
Mukherji P (2001) Understanding Children’s Challenging Behaviour Cheltenham, Nelson Thornes 
 
Nind M. Rix.J. Sheehy K and Simmons K (2003) Inclusive Education: Diverse Perspectives London 
David Fulton 
 
Roffey S. (1999) Special Needs in the Early Years: collaboration, communication and coordination 
London David Fulton 
 
Soan S (2004) Additional Educational Needs Inclusive Approaches to Teaching London David Fulton 
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Journals 
 
British Journal of Special Education 
Children and Society 
Community Care 
Disability & Society 
Early Years Educator 
Nursery World 
Times Educational Supplement 
 
Websites 
 
Alliance for Inclusive Education 
www.allfie.org.uk                     
    
Dept for Children, Schools and Families 
www.dcsf.gov.uk  
 
Direct Gov 
www.disability.gov.uk            
 
Disability Equality in Education 
www.diseed.org.uk                  
 
Centre for Studies on Inclusive Education 
www.csie.org.uk 
 
Society - Guardian newspaper 
www.guardian.co.uk/society 
 
Disability Now 
www.disabilitynow.org.uk        
 
Equality and Human Rights Commission (see disability rights within this website) 
www.equalityhumanrights.com 
           
Community Care 
www.communitycare.co.uk       
 

http://www.allfie.org.uk/
http://www.dcsf.gov.uk/
http://www.disability.gov.uk/
http://www.diseed.org.uk/
http://www.society.guardian.co.uk/
http://www.disability.now.org.uk/
http://www.equalityhumanrights.com/
http://www.communitycare.co.uk/
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Unit 19 Supporting children’s development and learning 
  

Overview  

Unit summary 
This unit explores the role of relationships, family context, diversity and the learning environment on 
young children’s development and learning.   Drawing on current research and concepts candidates 
will apply theory to their observations in order to identify and reflect on effective practice. . They will 
investigate different approaches and activities including those linked to the Early Years Foundation 
Stage, to meet the individual learning and development needs of children.   In addition, this unit 
offers an opportunity for candidates to analyse and interpret observations from their own practice-
based evidence. 
 
Successful achievement of this unit is dependent upon candidates meeting the assessment 
requirements and learning outcomes, and producing work of a satisfactory and reliable standard. 
 

Aims 
This unit aims to enable the candidate to:  

• Explore the role of relationships in development and learning 

• Explore what effective pedagogic strategies are used by adults both at home and in settings 

• Investigate peer: peer support at home and in settings 

• Apply current theories to their observations of children’s learning in relationships with others 
 

Guided learning hours 
This unit should involve approximately 100 hours of study - 40 of which should be through guided 
learning.  This may be on a full time or part time basis. 
 

Learning outcomes 
On successful completion of this unit the candidate will be able to: 
1 Demonstrate a critical understanding of the impact of relationships, family context, diversity 

and the learning environment on young children’s development and learning 
2 Develop and share knowledge of how different approaches and activities relating to the key 

areas of learning and development can be used or adapted to meet the individual and diverse 
needs of children 

3 Research, investigate and explain significant and emerging theoretical concepts applied to 
children’s development and learning 

4 Apply theoretical concepts to analyse and interpret observations made in practice 
5 Draw upon their analysis to reflect upon, plan and improve pedagogic strategies and practice 
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Unit 19 Supporting children’s development and learning 
Unit content 

Outcome 1 Demonstrate a critical understanding of the impact of relationships, family 
context, diversity and the learning environment on young children’s 
development and learning 

 
The candidate knows how to:  

• make judgements about the quality of relationships observed 

• explain how attachment affects young children 

• explain how children’s lives are made up of the moment by moment connections and 
disconnections between him/herself and those around him and how that affects his/her brain 

 
Outcome 2    Develop and share knowledge of how different approaches and activities 

relating to the key areas of learning and development can be used or 
adapted to meet the individual and diverse needs of children 

 
The candidate knows how to: 

• describe and share knowledge of the six areas of the early years Foundation Stage 

• plan to fulfil the individual needs and full potential of the child (starting with the child then 
mapping retrospectively onto the areas of development). 

• plan an environment, activities and routines which meet children’s learning and development 
needs and help children to feel welcome, confident and secure 

• recognise the role of effective communication and listening skills and respectful and supportive 
relationships/attitudes in promoting children’s learning and development 

• demonstrate the key values and principles of early years practice when interacting with young 
children 

 
Outcome 3  Research, investigate and explain significant and emerging theoretical 

concepts applied to children’s development and learning 
 
The candidate knows how to: 

• Explain the following concepts that relate to supporting young children’s development and 
learning: 

o Attachment (Bowlby) 
o Companionship (Trevarthen) 
o Key Person (Elfer) 
o Zone of Proximal Development (Vygotsky) 

 
Outcome 4  Apply theoretical concepts to analyse and interpret observations made in 

practice 
 
The candidate knows how to: 

• explain the role of secure relationships in enabling young children to explore their environment 

• evaluate the role of the key person in a setting as a strong emotional link for a child and family 

• apply the concept of ‘companionship’ to an interaction they have observed 

• discuss the concept of ‘zone of proximal development’ to a child developing and learning in 
interactions with others 
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Outcome 5  Draw upon their analysis to reflect upon, plan and improve pedagogic 

strategies and practice 
 
The candidate knows how to: 

• reflect on their role in relationships with children and families by applying relevant theories 
introduced in this unit 

• respect children as partners in learning – by listening to and respecting their views, providing 
sensitive and constructive feedback and opportunities for shared thinking 

• assess and record what children know and understand in order to plan next steps for their 
development and learning 

• check the progress of young children’s learning and development  

• support children and/or access specialist support to maximise young children’s progress and 
enable a personalised response to their learning and development needs 
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Unit 19 Supporting children’s development and learning 
Suggested assessment approach 

The following suggests how the outcomes of the unit could be assessed:  
 

• A case study, based on observations made in an early years setting or in the home, which 
should: 

 
o describe the context of a child and family 
o provide observations of interactions with others  
o give an analysis in relation to the theory introduced in the unit 
o include interpretations based on the analysis that deepen your understanding of 

how to support young children (or a young child) developing and learning 
o reflect on personal learning and implications for practice and suggest appropriate 

future pedagogic strategies 
 
Candidates could be encouraged to submit photographic and/or video evidence with their written 
work. 
 
 
The above work should total approximately 2,500 words. 
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Unit 19 Supporting children’s development and learning 
Guidance 

Key Skills signposting  
As candidates are working towards the outcomes of this unit, there are opportunities for Key Skills 
development in the following Level 4 Key Skills units: 
 
Communication 
C4.1 Develop a strategy for using communication skills over an extended period of time. 
C4.2 Monitor progress and adapt your strategy, as necessary, to achieve the quality of outcomes 

required in work involving at least one group discussion about a complex subject and one 
document of 1,000 words or more about a complex subject. 

 
Information and Communication Technology 
ICT4.1 Develop a strategy for using ICT skills over an extended period of time. 
 
Improving own Learning and Performance 
LP4.1 Develop a strategy for improving your own learning and performance 
LP4.2 Monitor progress and adapt your strategy to improve your performance 
LP4.3 Evaluate your strategy and present the outcomes of your learning 
 
Working with Others 
WO4.1 Develop a strategy for working with others 
WO4.2 Monitor progress and adapt your strategy to achieve agreed objectives 
WO4.3 Evaluate your strategy and present the outcomes from your work with others 
 

Links with other units/qualifications 
This unit has close links with following unit in the Higher Professional Diploma in Early Years:  
Unit 14 Child Development  
 
In addition, it has links with the following Level 4 units in the National Occupational Standards for 
Children’s Learning and Development: 
CCLD 403  Support programmes for the promotion of children's development  
CCLD 406  Develop and support children's early learning in partnership with teachers 
CCLD 408  Evaluate, assess and support the physical, intellectual, emotional and social 

development of children 
CCLD 409  Evaluate, assess and support children's communication 
 

Delivery advice 
As part of the guided learning, time should be allotted to encourage reflection on, and discussion of, 
practice issues. 
 
The learning environment for candidates should include opportunities for discussion, discovery and 
reflection. Ideally there could be some lectures, small group discussions, video analysis, and 
reading. Candidates should be encouraged to keep a reflective journal to assist their own learning. 
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Suggested resources list 
 
Books  
 
L.S.Vygotsky (1978) Mind in Society Harvard University Press Cambridge 
 
Peter Elfer, Elinor Goldschmied, Dorothy Selleck (2003) Key Persons in the nursery, Building 
Relationships for Quality Provision David Fulton Publishers  
 
Susan Gerhardt (2004) Why Love Matters Brunner-Routledge, Hove 
 
Gopnik, A., Meltzoff, A. and Kuhl, P. (1999) How Babies Think Weidenfeld and Nicolson, London 
 
 
Rogoff, B. (1990) Apprentice Shaping Thinking: Cognitive Development in Social Context. New York: 
Oxford University Press. 
 
Journals 
 
Learning in Companionship: 
Education in the North: The journal of Scottish Education, New Series, Number 10, 2002 (Session 
2002-2003), pp. 16-25. 
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Unit 20 Equality and diversity in the early years sector 
  

Overview  

Unit summary 
This unit looks at the process of socialisation and the influences exerted by the family and wider 
society on the development of self concept in young children. It will look at the significant role of 
early years practitioners and enable candidates to identify appropriate practical strategies that can 
be implemented to address issues of equality and diversity in practice. Reference will be made to 
relevant policies and legislation in this area.  
 
Successful achievement of this unit is dependent upon candidates meeting the assessment 
requirements and learning outcomes, and producing work of a satisfactory and reliable standard. 
 

Aims 
This unit aims to enable the candidate to:  

• Understand the socialisation process and the significant influence the family exerts on the 
development of self identity in young children 

• Understand the influence of wider social and cultural factors on young children’s concept of self 

• Recognise discrimination and have an awareness of the policies and legislation influencing early 
years practice 

• Demonstrate an understanding of the significant role of early years practitioners in promoting 
equality and diversity in settings 

• Identify appropriate strategies for promoting equality of opportunity within the setting 
 

Guided learning hours 
This unit should involve approximately 100 hours of study - 40 of which should be through guided 
learning.  This may be on a full time or part time basis. 
 

Learning outcomes 
On successful completion of this unit the candidate will be able to: 
1 Describe and explain how socialisation influences a young child’s concept of self and the 

significant role of the family within this process 
2 Describe and explain how wider socialisation processes influence a young child’s 

understanding of themselves, those around them and the wider world 
3 Understand discrimination and prejudice in relation to early years practice 
4 Demonstrate an awareness of the key policies and legislation that place responsibilities on the 

early years practitioner in relation to promoting equality of opportunity  
5 Identify strategies that early years practitioners can use when working with young children to 

ensure equality of opportunity is promoted for all children in their care 
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Unit 20 Equality and diversity in the early years sector 
Unit content 

Outcome 1 Describe and explain how socialisation influences a young child’s concept 
of self and the significant role of the family within this process 

 
The candidate knows how to:  

• describe what is meant by the term ‘socialisation’  

• identify the many different forms of families found in the UK today 

• identify key concepts such as ‘bonding’ and ‘attachment’ relevant to the socialisation process 
(Bowlby and Ainsworth) 

• explore the ways in which a young child’s experience of ‘family’ influences a child’s 
understanding of themselves and how they relate to others 

 
Outcome 2    Describe and explain how wider socialisation processes influence a young 

child’s understanding of themselves, those around them and the wider 
world 

 
The candidate knows how to: 

• identify other key influences in the socialisation of young children (for example peers and 
culture) and recognise how they contribute to and inform a young child’s understanding of who 
they are and their relationship with others 

• recognise and appreciate the important role of the early years practitioner in the socialisation 
process 

• recognise the importance of partnerships with parents in developing a full understanding of the 
young child’s sense of self  

 
Outcome 3  Understand discrimination and prejudice in relation to early years practice 
 
The candidate knows how to: 

• describe what is meant by the terms discrimination, prejudice and equal opportunity 

• define the term ‘stereotype’ and understands its importance when looking to promote equality 
of opportunity in early years practice  

• identify the different forms prejudice may take in early years settings including a level of self 
awareness 

• understand the responsibilities of the early years practitioner in this area 
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Outcome 4  Demonstrate an awareness of the key policies and legislation that place 
responsibilities on the early years practitioner in relation to promoting 
equality of opportunity 

 
 
The candidate knows how to: 

• identify key guiding principles in relation to equality and diversity issues when working with 
young children through reference to appropriate sources (for example, the Curriculum 
Guidance for the Foundation Stage)  

• refer to relevant policies (such as Every Child Matters, Birth to Three Matters, United Nations 
Convention on the Rights of the Child) to inform the development of inclusive practice 

• refer to relevant legislation when working with colleagues, parents and children as appropriate 
in order to support the development of good practice (for example, Sex Discrimination Act 
1975, Race Relations Amendment Act 2000 and Disability Discrimination Act, 1995) 

 
Outcome 5  Identify strategies that early years practitioners can use when working with 

young children to ensure equality of opportunity is promoted for all 
children in their care 

 
The candidate knows how to: 

• be alert to situations where a young child may not have the opportunity to participate fully in 
the activities in the setting 

• identify effective strategies to overcoming any barriers to inclusion 

• implement strategies sensitively in order to enable children to participate fully 

• identify ways in which the diverse experiences of young children within the setting can be 
recognised and valued to promote an inclusive environment 

• build on existing partnerships with parents in order to enhance the experience of children 
within the setting 
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Unit 20 Equality and diversity in the early years sector 
Suggested assessment approach 

The following suggests how the outcomes of the unit could be assessed:  
 

• A case study, from practice, in which the candidate: 
o investigates how socialisation and the role of the family influence a young child’s 

understanding of their peers and the wider world 
o identifies appropriate strategies that can be used with young children to ensure 

equality of opportunity is promoted for all children in the setting  
 
or 
 

• A report in which the candidate chooses two areas and makes reference to their own practice 
in order to assess their effectiveness in meeting the following principle in practice:  

 
The Foundation Stage Curriculum Guidance states that good and effective practice in early 
years settings is based on the principle that ‘no child should be excluded or disadvantaged 
because of ethnicity, culture or religion, home language, family background, special 
educational needs, disability, gender or ability’ (QCA/DfEE, 2000; 11). 

 
or 
 

• A presentation in which the candidate: 
o demonstrates their understanding of discrimination and prejudice in relation to a 

particular group that traditionally has been excluded from mainstream early years 
provision 

o identifies effective strategies for integrating children from this group and working in 
partnership with parents 

 
 
The above work should total approximately 2,500 words. 
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Unit 20 Equality and diversity in the early years sector 
Guidance 

Key Skills signposting  
As candidates are working towards the outcomes of this unit, there are opportunities for Key Skills 
development in the following Level 4 Key Skills units: 
 
Communication 
C4.1  Develop a strategy for using communication skills over an extended period of time 
C4.2  Evaluate your overall strategy and present the outcomes from your work, using at least one 

formal oral presentation. Include a variety of verbal, visual and other techniques to illustrate 
your points. 

 
Information and Communication Technology 
ICT4.1  Develop a strategy for using ICT skills over an extended period of time 
ICT4.2  Monitor progress and adapt your strategy, as necessary, to achieve the quality of outcomes 

required in work involving the use of ICT for two different complex purposes. 
ICT 4.3  Evaluate your overall strategy and present the outcomes from your work using at least one 

presentation, showing integration of text, images and number 
 
Improving Own Learning and Performance 
LP4.1  Develop a strategy for improving your own learning and performance 
LP4.2  Monitor progress and adapt your strategy to improve your performance 
LP 4.3  Evaluate your strategy and present the outcomes of your learning 
 
Problem Solving 
PS4.1  Develop a strategy for problem solving 
PS4.2  Monitor progress and adapt your strategy for solving the problem 
PS4.3  Evaluate your strategy and present the outcomes of your problem solving skills 
 
Working with Others 
WO4.1  Develop a strategy for working with others 
WO4.2  Monitor progress and adapt your strategy to achieve agreed objectives 
WO4.3  Evaluate your strategy and present the outcomes from your work with others 
 

Links with other units/qualifications 
This unit link with all the other units within the Higher Professional Diploma in Early Years, and the 
values and principles which underpin all work in the early years sector. 
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Delivery advice 
The learning programme should incorporate a range of methodologies including desk research; 
observation of practice; discussion groups; formal input from practitioners; exercises and case 
studies. Peer learning and mentoring opportunities should be utilised wherever possible. Ideally the 
candidate will be able to use case studies from work they are currently engaged in. If this is not 
possible, candidates will need to choose hypothetical examples which enable them to demonstrate 
their understanding of key ideas. 
 
Assessment should be based on the ability to identify and apply concepts to work in practice. The 
learning and assessment should draw on actual examples of practice and how they relate to the 
contemporary environment, and best practice, in early years work. Wherever possible, study should 
draw on the experience of the candidate. 
 
Candidates will be expected to research, and reflect on, material from a range of sources identifying 
how current thinking relates to perspectives of childhood in contemporary society and with respect 
to key policy provisions in early years practice. Full use should be made of information technology 
for research and presentation of work. Candidates should be expected to demonstrate 
understanding and knowledge within the established practice principles for early years work. 
 

Suggested resources list 
 
Books 
 
Abbott, L and Langston, A (2005) Birth to Three Matters: Supporting the framework of effective 
practice Maidenhead, Open University Press 
 
Brown, B (2003) (reprint) Unlearning Discrimination in the Early Years Stoke on Trent, Trentham 
Books 
 
Jones, L., Holmes, R. and Powell, J. (2005) (Ed) Early Childhood Studies: A multi-professional 
perspective Maidenhead, Open University Press 
 
Maynard, T. & Thomas, N. (2004) An Introduction to Early Childhood Studies London, Sage 
 
Pugh, G (2001) Contemporary Issues in the Early Years London, Paul Chapman 
 
Sharp, J., Ward,S. and Hankin, L (2006) Education Studies: An issues-based approach Exeter, 
Learning Matters 
 
Wild, M and Mitchell, H (2007) Early Childhood Studies Reflective Reader Exeter, Learning Matters 
 
Journals 
 
Early Child Development and Care 
 
International Journal of Early Childhood 
 
Children and Society 
 
Times Educational Supplement 
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Websites 
 
Unicef 
www.unicef.org.uk 
www.therightssite.org.uk 
 
Save The Children 
www.savethechildren.net/alliance 
 
The Children’s Society 
www.childrenssociety.org.uk 
 
Barnados 
www.barnados.org.uk 
 
Relevant Government websites include: 
 
www.dcsf.gov.uk  
 
www.everychildmatters.gov.uk 
 
www.publications.parliament.uk 
 
www.teachernet.gov.uk/publications 
 

http://www.unicef.org.uk/
http://www.therightssite.org.uk/
http://www.savethechildren.net/alliance
http://www.childrenssociety.org.uk/
http://www.dcsf.gov.uk/
http://www.everychildmatters.gov.uk/
http://www.publications.parliament.uk/
http://www.teachernet.gov.uk/publications
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Unit 21 Partnership working in the early years sector 
Overview  

Unit summary   
This unit is for people working in the early years sector who are involved with, or being invited to 
join, any of the growing number of partnerships. These partnerships usually involve participation 
alongside local government and private business members as well as voluntary sector 
organisations. 
 
Early years practitioners may find partnership working both rewarding and frustrating, depending 
on the way the partnership is set up and how its members work with each other. This unit aims to 
give participants a wider view of what is driving the growth in partnership working, and to give them 
some critical analysis of underlying issues to inform decisions on engaging in partnerships. It also 
covers the practical skills needed to work with others from differing backgrounds, and offers ways 
to work with the challenges faced in partnerships. 
 
Successful achievement of this unit is dependent upon candidates meeting the assessment 
requirements and learning outcomes, and producing work of a satisfactory and reliable standard. 
 

Aims 
This unit aims to enable the candidate to:  

• Understand the political climate around partnership working and the rationale for involving 
early years groups/organisations 

• Explore different kinds of formal and informal partnerships and their appropriateness in the 
early years sector 

• Analyse the issues that early years groups/organisations need to consider before engaging in 
partnership working 

• Appreciate and promote good practice in partnership working 

• Analyse the effective workings of partnerships and gain the necessary skills to contribute 
appropriately 

 

Guided learning hours 
This unit should involve approximately 100 hours of study - 40 of which should be through guided 
learning.  This may be on a full time or part time basis. 
 

Learning outcomes 
On successful completion of this unit the candidate will be able to: 
1 Understand the political and economic context for partnership working in the early years 

sector 
2 Investigate the range of partnerships relevant to the early years sector and judge whether 

participation is in the interests of the group or organisation 
3 Critically assess the position of partnership members on particular issues and the implications 

for effective partnership working in the early years sector 
4 Identify and examine the varying roles required at different levels of partnership working and 

the skills required for these roles to be carried out effectively 
5 Understand and implement the factors that lead to good practice in partnership working in 

the early years sector 
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Unit 21 Partnership working in the early years sector 
Unit content 

Outcome 1 Understand the political and economic context for partnership working in 
the early years sector 

 
The candidate knows how to:  

• identify the historical development of partnership working and the interest of government in 
promoting this approach 

• explore the interests of the different sectors in partnership working 

• examine the difference between rhetoric and reality about partnerships 
 
Outcome 2    Investigate the range of partnerships relevant to the early years sector and 

judge whether participation is in the interests of the group or organisation 
 
The candidate knows how to: 

• identify the different kinds of partnerships and collaborative ventures being developed within 
public policy and public services 

• assess the expectations being placed on early years groups/organizations by those charged 
with developing partnerships and the impact this may have in relation to resources, legal 
commitments, etc 

• differentiate between different kinds and levels of partnership working e.g. ladders of 
participation 

• assess potential allies and partners and whether they support the interests of the 
group/organisation 

• negotiate a place(s) on a partnership that takes into account matters of equality and 
effectiveness, particularly in respect of the needs, abilities and resources of each member 

 
Outcome 3  Critically assess the position of partnership members on particular issues 

and the implications for effective partnership working in the early years 
sector 

 
The candidate knows how to: 

• identify the factors that underpin effective partnerships and create: 
o commonality of purpose and full involvement 
o respect, equality and parity of voice 
o clarity of partner expectation, commitment, contribution and project role 
o power imbalances, lack of resources 

• assess the capacity of groups to engage with partnerships effectively and enable groups to 
make decisions based on clear information about the pros and cons of joining partnerships 

• enable community groups to develop structures to maintain their autonomy 

• gather examples of positive working practices and share these with the groups 

• establish performance indicators demonstrating the effectiveness and value added of 
partnerships 

• use monitoring and evaluation tools to improve partnership working 

• examine who is involved and who has been excluded from partnerships 
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Outcome 4  Identify and examine the varying roles required at different levels of 

partnership working and the skills required for these roles to be carried out 
effectively 

 
The candidate knows how to: 

• identify the needs, rights, responsibilities of partnership members 

• differentiate between the different roles of representative, delegate, advocate, individual 
community member 

• identify the skills and knowledge required by stakeholders to engage in effective partnership 
working, for them to be effective 

• identify ways to support people in developing their skills and knowledge in their roles of 
supporting early years representatives, being a partnership worker, or being on a partnership 
board 

 
Outcome 5  Understand and implement the factors that lead to good practice in 

partnership working in the early years sector 
 
The candidate knows how to: 

• identify barriers that may occur in partnership working, both in relation to the partnership’s 
work and individual members 

• put into place processes, procedures and policies that overcome or challenge barriers and 
inequalities, and follow anti-discriminatory practice 

• use processes and procedures that are accountable (clear, accessible, open to questioning) 

• create effective communication and decision-making structures 

• present information clearly to different audiences 

• appreciate that conflict and differences of opinion are likely to arise within many partnerships, 
and put in place strategies for handling any possible conflict 

• plan, prepare and contribute effectively to partnership meetings, using meeting styles that suit 
all members and taking forward agreed actions/programmes as appropriate 
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Unit 21 Partnership working in the early years sector 
Suggested assessment approach 

The following suggests how the outcomes of the unit could be assessed:  
 

• A word-processed analysis of one partnership in the early years sector of which the candidate 
has a working knowledge. It should include: 

o the background and role of the partnership 
o how it links to current government approaches/early years policy 
o the constituents or communities that each member represents 
o links between partnership members outside of partnership meetings (other working 
o connections) 
o what role each member has and their influence on the partnership, including on 
o decision-making 
o ways in which members participate and communicate (talking at meetings, reports, 
o during breaks, through other members) 
o an assessment of how effectively the partnership is working, both in terms of 

working 
o practices and structure, identifying barriers or conflict that should be addressed 
o detailed suggestions for changes that could make the partnership more equal and 

accountable, and strategies for implementation. 
 
 
The above work should total approximately 2,500 words. 
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Unit 21 Partnership working in the early years sector 
Guidance 

Key Skills signposting  
As candidates are working towards the outcomes of this unit, there are opportunities for Key Skills 
development in the following Level 4 Key Skills units: 
 
Communication 
C4.1  Develop a strategy for using communication skills over an extended period of time. 
C4.2  Monitor progress and adapt your strategy, as necessary, to achieve the quality of outcomes 

required in work involving at least one group discussion about a complex subject and one 
document of 1,000 words or more about a complex subject. 

 
Information and Communication Technology 
ICT4.3  Evaluate your overall strategy and present the outcomes from your work using at least one 

presentation, showing integration of text, images and number. 
 
Problem Solving 
PS4.1  Develop a strategy for problem solving. 
PS4.2  Monitor progress and adapt your strategy for solving the problem. 
PS4.3  Evaluate your strategy and present the outcomes of your problem solving skills. 
 
Working with Others 
WO4.1  Develop a strategy for working with others. 
WO4.2  Monitor progress and adapt your strategy to achieve agreed objectives. 
WO4.3  Evaluate your strategy and present the outcomes from your work with others. 
 

Links with other units/qualifications 
In addition, it has links with the following Level 4 units in the National Occupational Standards for 
Children’s Learning and Development: 
CCLD 406  Develop and support children's early learning in partnership with teachers 
CCLD 409  Evaluate, assess and support children's communication 
CCLD 408  Evaluate, assess and support the physical, intellectual, emotional and social 

development of children 
CCLD 423  Manage multi-agency working arrangements 
CCLD 417  Establish and sustain relationships with providers of services to children and families 
 

Delivery advice 
Assessments should be practical and realistic and relate to their current community development 
practice. Candidates should be encouraged to investigate and critically review current trends and 
innovative practice in partnership working and use a range of resources to gather data. 
 
Candidates should be encouraged to use ICT resources for activities involving research, 
investigation, processing and presentation of information. 
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Suggested resources list 
 
Association of Teachers and Lecturers (2003) The Early Years: Developing Partnerships with Parents 
 
Sestini, E. (2000) Early Years Development and Childcare Partnerships (EYCDPs) in England: Policy 
and Implementation 
 
Department of Health, Department for Education and Skills (2007) National Service Framework for 
Children Young People and Maternity Services: The Mental Health and Psychological Well-being of 
Children and Young People: Standard 9 
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Unit 22 The role of informal learning in the early years 
sector    

Overview  

Unit summary 
This unit covers the principles and practices that enable the early years practitioner to support and 
facilitate informal learning with individuals and organisations.  Candidates will develop the skills and 
techniques needed to encourage and guide individuals and groups to work with and learn from 
each other to inform their professional practice.  It builds on the capacity for reflective practice 
developed in Unit 1: Reflective practice in the early years sector. 
 
Successful achievement of this unit is dependent upon candidates meeting the assessment 
requirements and learning outcomes, and producing work of a satisfactory and reliable standard. 
 

Aims 
This unit aims to enable the candidate to:  

• Acquire an understanding of the role of informal learning in the early years sector 

• Investigate the principles and skills involved in supporting self and others to learn from practice 
and to learn from others 

• Use various methods to support self and others to learn informally 
 

Guided learning hours 
This unit should involve approximately 100 hours of study - 40 of which should be through guided 
learning.  This may be on a full time or part time basis. 
 

Learning outcomes 
On successful completion of this unit the candidate will be able to: 
1 Review and apply the principles and skills needed to support informal learning in early years 

settings 
2 Analyse the learning needs of an individual or organisation and support them to plan to meet 

those needs and to integrate their learning into their practice 
3 Explain how participatory methods of consultation and project evaluation can contribute to 

informal learning in early years settings  
4 Create and support opportunities for learning from practice and experience 
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Unit 22 The role of informal learning in the early years 
sector 

Unit content 

Outcome 1 Review and apply the principles and skills needed to support informal 
learning in early years settings 

 
The candidate knows how to:  

• evaluate the principles appropriate to informal learning in the early years sector 

• apply the principles of reflective practice, peer learning and participatory methods within a 
variety of contexts relating to the early years sector 

• apply the skills to support the use of reflective practice, peer learning and participatory 
methods within a variety of contexts relating to the early years sector. The skills could be 
applied using methods that enable reflection on practice (such as mentoring, coaching and 
Action Learning), methods of peer learning (such as shadowing, visits, participation in 
networks) and participatory methods (such as Action Research, Appreciative Inquiry or 
Participatory Rural Appraisal). 

 
Outcome 2    Analyse the learning needs of an individual or organisation and support 

them to plan to meet those needs and to integrate their learning into their 
practice 

 
The candidate knows how to: 

• evaluate approaches to understanding the learning needs of an individual or 
group/organisation 

• apply skills in using techniques for learning needs analysis to enable an individual or 
group/organisation to understand their own learning needs 

• research, analyse and evaluate information on learning opportunities with respect to particular 
learning needs (including visits, shadowing, mentoring, buddying, web based support and 
advice groups as well as one to one and other kinds of learning) 

• apply the skills to support an individual or group to plan and undertake informal learning 
relating to their needs 

• apply skills to support the integration of new learning and developments into an 
group/organisation’s or individual’s practice 

 
 
Outcome 3  Explain how participatory methods of consultation and project evaluation 

can contribute to informal learning in early years settings 
 
The candidate knows how to: 

• evaluate participatory approaches to consulting with stakeholders or evaluating a project with 
respect to their potential for informal learning 

• apply skills that support early years practitioners to use participatory approaches in 
consultation and evaluation 
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Outcome 4  Create and support opportunities for learning from practice and experience 
 
The candidate knows how to: 

• apply principles of reflective practice and early years practice to create opportunities for 
informal learning 

• apply skills to support individuals/groups in identifying common issues and interests around 
which they wish to work collaboratively 

• apply skills to enable individuals/ groups to identify strengths and weaknesses and plan actions 
accordingly 

• apply skills to enable an individual/group to review their purpose 

• understand different methods of, and opportunities for, participatory working that enable 
informal learning 
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Unit 22 The role of informal learning in the early years 
sector 

Suggested assessment approach 

The following suggests how the outcomes of the unit could be assessed:  
 

• A proposal of approximately 1,000 words for informal learning that relates to the candidate’s 
early years role. This proposal should focus on the learning needs of an individual or 
group/organisation 

 
The proposal should include specific learning aims, and should analyse and evaluate the informal 
learning opportunities available to meet those aims. This may include learning through reading and 
research, attending events, visits to other projects and centres, participating in networks, 
shadowing, mentoring, coaching, Action Learning, Action Research, accreditation of prior 
experience, and using participatory methods with groups. For each opportunity described, the 
report should explain how the learning aims will be achieved as well as the support, responsibilities, 
time scales and resources required in order to communicate this to the relevant organisation or 
individual(s). 
 
and 
 

• A project report of approximately 1,500 words that analyses and evaluates an extended piece 
of work with an individual/group  or plans for such a piece of work, within which the candidate 
has taken/will take an active role to support informal learning. The project may take the form of: 

o a learning needs analysis 
o the development of an action learning set or peer learning network 
o a piece of action research 
o a placement for shadowing, mentoring or coaching 
o other support for informal learning 

 
The above proposal and report should be supported by evidence (e.g. plans, reports, facilitation 
materials, questionnaires, notes of interviews) of the candidate’s work which would demonstrate 
that they have a good understanding of the role and nature of informal learning in the early years 
sector and has applied or has the capability to apply the key principles and skills. 
 
 
The above work should total approximately 2,500 words. 
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Unit 22 The role of informal learning in the early years 
sector 

Guidance 

Key Skills signposting  
As candidates are working towards the outcomes of this unit, there are opportunities for Key Skills 
development in the following Level 4 Key Skills units: 
 
Communication 
C4.1  Develop a strategy for using communication skills over an extended period of time. 
C4.2  Monitor progress and adapt your strategy, as necessary, to achieve the quality of outcomes 

required in work involving at least one group discussion about a complex subject and one 
document of 1,000 words or more about a complex subject. 

 
Improving Own Learning and Performance 
LP4.1  Develop a strategy for improving your own learning and performance. 
LP4.2  Monitor progress and adapt your strategy to improve your performance. 
LP4.3  Evaluate your strategy and present the outcomes of your learning. 
 
Working with Others 
WO4.1  Develop a strategy for working with others. 
WO4.2  Monitor progress and adapt your strategy to achieve agreed objectives. 
WO4.3  Evaluate your strategy and present the outcomes from your work with others. 
 

Links with other units/qualifications 
This unit has links with the following Level 4 unit in the National Occupational Standards for 
Children’s Care, Learning and Development: 
CCLD 429  Provide learning opportunities for colleagues 
 

Delivery advice 
Assessments should be practical and realistic and relate to community development and adult 
learning practice. Where candidates are currently working in the sector, there will be opportunities 
for them to draw evidence from activities carried out in their work as agreed by their employer. 
 
Candidates should be encouraged to investigate and critically review practice from community 
development and related fields such as community regeneration and international development. 
 
Candidates should be encouraged to use ICT resources for activities involving research and 
investigation of information, and where appropriate, its presentation. 
Evidence for projects/assignments should be the candidates’ own work and candidates are 
expected to plan and carry out their assessments independently. Tutors will provide appropriate 
advice and guidance as necessary. 
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Suggested resources list 
 
Books  
 
Foley, G. (1999) Learning in social action: a contribution to understanding informal education 
NIACE, ISBN 1 86201 067 6 
 
Jarvis, P., Holford J., and Griffin C. (2003) The theory and practice of learning 2nd ed. London: Kogan 
Page, ISBN 0-7494-3859-2. 
 
Heron J (1999) The complete facilitator’s handbook London: Kogan Page 
 
Websites 
 
National Institute of Adult Continuing Education 
www.niace.org.uk 
 

http://www.niace.org.uk/
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Unit 23  Structure of early years provision in the UK 
and Europe 

Overview  

Unit summary 
This unit covers the different types and philosophies of early years provision in a range of settings, 
both in the UK and Europe. Candidates will also gain a basic knowledge and understanding of the 
internal environment of Early Years organisations, with particular emphasis on organisational 
structure and managing the culture and ethos of the setting. 
 
Successful achievement of this unit is dependent upon candidates meeting the assessment 
requirements and learning outcomes, and producing work of a satisfactory and reliable standard. 
 

Aims 
This unit aims to enable the candidate to:  

• Understand and analyse the internal environment of early years organisations in relation to 
stakeholders, culture and ethos of the setting.  

• Demonstrate  an understanding of the historical and philosophical background of early years in 
the UK and Europe  

• Enable practitioners to review and evaluate diverse curriculum, making detailed comparisons 
between early years models in Europe and the UK 

 

Guided learning hours 
This unit should involve approximately 100 hours of study - 40 of which should be through guided 
learning.  This may be on a full time or part time basis. 
 

Learning outcomes 
On successful completion of this unit the candidate will be able to: 
1 Describe and explain the background and structure of UK early years provision within the 

context of key government policy  
2 Explain and evaluate factors which affect an early years setting from the internal environment 

such as legal status (PVI or maintained), organisational culture and ethos 
3 Compare and contrast UK early years provision in terms of aims, curricular models and 

staffing  
4 Assess the effects of particular stakeholder groups on the achievement of early years 

organisations 
5 Investigate European early years models and make detailed comparisons with UK early years 

practice 
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Unit 23  Structure of early years provision in the UK 
and Europe 

Unit content 

Outcome 1 Describe and explain the background and structure of UK early years 
provision within the context of key government policy 

 
The candidate knows how to:  

• give an account of diverse historical philosophies of childhood that have influenced UK early 
years provision 

• describe the development of early years provision in the UK from the late 19th Century to the 
present 

• explain government policy development and recent key early years legislation  

• interpret guidance and legislative frameworks such as Every Child Matters and the Early Years 
Foundation Stage 

 
Outcome 2    Explain and evaluate factors which affect an early years setting from the 

internal environment such as legal status (PVI or maintained), 
organisational culture and ethos 

 
The candidate knows how to: 

• classify early years organisations according to size and legal status 

• classify early years organisations according to sector, i.e. statutory, not-for-profit, voluntary, 
private 

• define and describe organisational structure  

• use theoretical models to identify and analyse organisational culture  

• explain the relationship between organisational culture and effective practice in the early years 
 
Outcome 3  Compare and contrast UK early years provision in terms of aims, curricular 

models and staffing 
 
The candidate knows how to: 

• assess the aims of diverse early years settings 

• explain the relationship between organisational aims and ethos in early years settings 

• describe and explain a range of curricular models relevant to UK settings 

• comply with the legislative framework for staffing of Early Years provision  
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Outcome 4  Assess the effects of particular stakeholder groups on the achievement of 
early years organisations 

 
The candidate knows how to: 

• identify internal and external stakeholders using stakeholder theory appropriately 

• identify contractual and community stakeholders with particular reference to parents 

• evaluate the impact of the different stakeholders on the early years organisation 

• explain the importance of employees as stakeholders 

• manage stakeholders appropriately, making use of academic models and theories, to achieve 
organisational objectives 

 
Outcome 5  Investigate European early years models and make detailed comparisons 

with UK early years practice 
 
The candidate knows how to: 

• access information about a range of European early years provision 

• evaluate different philosophies and  political contexts for early years provision across Europe   

• compare early years provision in the UK with a range of early years approaches  in Europe 
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Unit 23  Structure of early years provision in the UK 
and Europe 

Suggested assessment approach 

The following suggests how the outcomes of the unit could be assessed:  
 

• Evidence (for example reports, policies, minutes of staff meetings, witness testimonies, records 
of staff training, etc) with accompanying explanatory notes, which demonstrate that the 
candidate can identify organisational structures, legal status and culture of early years 
provision.  

 

• A staff training session on current UK government policy for the setting that includes a 
rationale, details of the event, details of activities. Candidates should include reference to new 
curriculum developments, support for the child and the family and interagency working. This 
should be word processed. 

 
and  
 

• A presentation, using PowerPoint or a similar programme, aimed at a specific audience chosen 
by the candidate, outlining a comparison between the UK early years system and that of 
another European country, covering historical background, policy content and context. 

 
 
The above work should total approximately 2,500 words. 
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Unit 23  Structure of early years provision in the UK 
and Europe 

Guidance 

Key Skills signposting  
As candidates are working towards the outcomes of this unit, there are opportunities for Key Skills 
development in the following Level 4 Key Skills units: 
 
Communication 
C4.1  Develop a strategy for using communication skills over an extended period of time. 
C4.3  Evaluate your overall strategy and present the outcomes from your work, using at least one 

formal oral presentation. Include a variety of verbal, visual and other techniques to illustrate 
your points. 

 
Information and Communication Technology 
ICT4.1  Develop a strategy for using ICT skills over an extended period of time. 
ICT4.2  Monitor progress and adapt your strategy, as necessary, to achieve the quality of outcomes 

required in work involving the use of ICT for two different, complex purposes. 
ICT4.3  Evaluate your overall strategy and present the outcomes from your work using at least one 

presentation, showing integration of text, images and number. 
 
Improving own Learning and Performance 
LP4.1  Develop a strategy for improving your own learning and performance. 
LP4.2  Monitor progress and adapt your strategy to improve your performance. 
LP4.3  Evaluate your strategy and present the outcomes of your learning. 
 
Problem Solving 
PS4.1  Develop a strategy for problem solving. 
PS4.2  Monitor progress and adapt your strategy for solving the problem. 
PS4.3  Evaluate your strategy and present the outcomes of your problem solving skills. 
 
Working with Others 
WO4.1  Develop a strategy for working with others. 
WO4.2  Monitor progress and adapt your strategy to achieve agreed objectives. 
WO4.3  Evaluate your strategy and present the outcomes from your work with others. 
 

Links with other units/qualifications 
This unit links with the following units in the Higher Professional Diploma in Early Years: 
Unit 2 Values and principles of the early years sector 
Unit 3 Managing the early years curriculum 
Unit 6 Managing and leading an integrated setting in the early years sector 
Unit 10  Funding and resources for early years settings 
 
This unit also has links with the following Level 4 unit in the National Occupational Standards for 
Children’s Care, Learning and Development: 
CCLD 413  Develop and implement operational plans for your area of responsibility 
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Delivery advice 
The learning programme should incorporate a range of methodologies including desk research; 
observation of practice; discussion groups; formal input from practitioners; exercises and case 
studies. Peer learning and mentoring opportunities should be utilised wherever possible. Ideally, 
the candidate will be able to use case studies from work they are currently engaged in. If this is not 
possible, candidates will need to choose hypothetical examples which enable them to demonstrate 
their understanding of the key ideas.  
 
Assessment should be based on the ability to identify and apply concepts to work in practice. The 
learning and assessment should draw on actual examples of practice and how they relate to the 
contemporary environment, and best practice, in early years work. Wherever possible, study should 
draw on the experience of the candidate. 
 
Candidates will be expected to research, and reflect on, material from a range of sources identifying 
how current thinking relates to managing children’s health in the prevailing climate and with respect 
to local and national initiatives in early years. Full use should be made of information technology for 
research and presentation of work. Candidates should be expected to demonstrate understanding 
and knowledge within the established practice principles for early years work. 
 

Suggested resources list 
 
Books 
 
Makenbach, J. and Bakker, M. (Ed) (2002) Reducing Inequalities in Health: a European Perspective 
Routledge 
 
Naidoo, J and Wills, J. (2000) Health Promotion: Foundations for Practice 2nd ed. Balliere Tindall 
 
Journals 
 
Early Years Development & Care 
 
Nursery Management Today 
 
Nursery World 
 
People Management 
 
Websites 
 
Health Development Agency 
www.had-online.org.uk  
 
Health Protection Agency 
www.hpa.org.uk               
 
Public Health Observatories (regional centres for health statistics and information) 
www.pho.org.uk                  
 

http://www.had-online.org.uk/
http://www.pho.org.uk/
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Unit 24 Managing play provision in the early years sector 
Overview  

Unit summary 
This unit is for people working in the early years sector with a responsibility for the management of 
playwork in the childcare setting.  It provides the knowledge and understanding of key aspects of 
play and playwork theory and practice. Candidates research the important aspects of developing 
and maintaining facilities that promote playwork and explore the playwork principles that underpin 
the playwork sector and provide a pathway to provide an organisational framework for play.  
 
This unit provides knowledge and understanding of the theories, policies, practices and procedures 
that underpin the management of playwork in a childcare setting.  
 
Successful achievement of this unit is dependent upon candidates meeting the assessment 
requirements and learning outcomes, and producing work of a satisfactory and reliable standard. 
 

Aims 
This unit aims to enable the candidate to:  

• Identify the important differences between playwork and early years practice 

• Research and analyse the value and importance of play and playwork 

• Research and analyse the social, political and ethical context of playwork 

• Define the procedures and processes that need to be in place to provide an organisational 
framework for playwork 

 

Guided learning hours 
This unit should involve approximately 100 hours of study - 40 of which should be through guided 
learning.  This may be on a full time or part time basis. 
 

Learning outcomes 
On successful completion of this unit the candidate will be able to: 
1 Research, identify and analyse the social, political and ethical context of play and playwork 

with reference to current debates and theories 
2 Demonstrate an understanding of the Playwork Principles and the differences between 

playwork and early years practice 
3 Explain the methodologies which can be used in the development of an organisational 

framework for play 
4 Demonstrate the ability to manage the implementation of polices and procedures to support 

an organisational framework for playwork 
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Unit 24 Managing play provision in the early years sector 
Unit content 

Outcome 1 Research, identify and analyse the social, political and ethical context of 
play and playwork with reference to current debates and theories 

 
The candidate knows how to:  

• identify the current function and context of playwork 

• make the links between the current debates about playwork, the theories and current early 
years practice 

• assess how new and emerging theories linked to playwork can influence current early years 
practice 

• define how the current debate on joint (interagency) working could enhance the childcare 
setting through the extension of the service through playwork 

 
Outcome 2    Demonstrate an understanding of the Playwork Principles and the 

differences between playwork and early years practice 
 
The candidate knows how to: 

• appreciate the differences in playwork and early years practice 

• recognise the factors that could cause conflict in a childcare setting linked to the differing value 
bases 

• explain the Playwork Principles 

• assess crucial issues in the management of playwork 
 
Outcome 3  Explain the methodologies which can be used in the development of an 

organisational framework for play 
 
The candidate knows how to: 

• identify suitable methods and strategies to develop an organisational framework for play 

• appreciate the role of other managers/workers in the setting when providing an organisational 
framework for play 

• recognise the  value of both child-led and adult-initiated play activities/experiences 

• assess the suitability of the setting to provide an organisational framework for play 

• mobilise resources to provide an organisational framework for play 
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Outcome 4  Demonstrate the ability to manage the implementation of polices and 
procedures to support an organisational framework for playwork 

 
The candidate knows how to: 

• recognise the importance of clear communication and demonstrate the ability to use it 

• identify involvement in the development of guidelines and the setting of targets 

• identify suitable playwork management strategies and methods including ensuring a child 
centred environment 

• assess and evaluate the strategies and methodologies used in the setting. 

• appreciate the development of an action plan to implement the policies and procedures to 
manage playwork in the setting. 

• draft suitable policies and procedures for managing playwork in the childcare environment . 

• make responsible and informed decisions following the assessment of the effectiveness of the 
policies and procedures for managing playwork in the childcare setting 
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Unit 24 Managing play provision in the early years sector 
Suggested assessment approach 

The following suggests how the outcomes of the unit could be assessed:  
 

• A power point presentation or a similar medium, (approx – 15 minutes duration) aimed at a 
specific audience chosen by the candidate, which outlines the theoretical perspectives and the 
current debates in the management of playwork in a childcare setting.  The presentation should 
link the theories to practice and explain fully the differences between playwork and early years 
practice. 

 

• An exemplar leaflet explaining the playwork policy and procedures for the setting with a clear 
outline of the service provision.  The leaflet should be aimed at new parents/ carers of children 
about to start at the setting, highlighting in particular, the Playwork Principles 

 
and 
 

• A case study explaining how a child care setting could provide a sound foundation for the 
development of an organisational framework for play.  It should include a detailed action plan 
showing all aspects of development and implementation of policies and procedures. 

 
 
The above work should total approximately 2,500 words and be based on the candidate’s own work 
context, wherever possible. 
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Unit 24 Managing play provision in the early years sector 
Guidance 

Key Skills signposting  
As candidates are working towards the outcomes of this unit, there are opportunities for Key Skills 
development in the following Level 4 Key Skills units: 
 
Communication 
C4.1  Develop a strategy for using communication skills over an extended period of time. 
C4.2  Monitor progress and adapt your strategy, as necessary, to achieve the quality of outcomes 

required in work involving at least one group discussion about a complex subject and one 
document of 1,000 words or more about a complex subject. 

C4.3  Evaluate your overall strategy and present the outcomes from your work, using at least one 
formal oral presentation.  Include a variety of verbal, visual and other techniques to illustrate 
your points. 

 
Working with Others 
WO4.1  Develop a strategy for working with others. 
WO4.2  Monitor progress and adapt your strategy to achieve agreed objectives. 
WO4.3  Evaluate your strategy and present the outcomes from your work with others. 
 
Problem Solving 
PS4.1  Develop a strategy for problem solving. 
PS4.2  Monitor progress and adapt your strategy for solving the problem. 
PS4.3  Evaluate your strategy and present the outcomes of your problem solving skills 
 

Links with other units/qualifications 
This unit has links with the following Level 4 units in the National Occupational Standards in 
Playwork: 
PW16, PW17, PW18, PW19 
 

Delivery advice 
The learning programme should incorporate a range of methodologies including research, 
observation of practice; discussion groups; formal input from practitioners; exercises and case 
studies and should utilise peer learning and mentoring opportunities wherever possible. 
 
Assessment should be based on the ability to identify and apply how concepts can work in practice. 
The learning and assessment should draw on actual examples of practice and how they relate to the 
Childcare environment and best practice. Wherever possible, study should draw on the experience 
of the candidate and candidates should be encouraged to use evidence from their actual 
experience wherever possible. 
 
Candidates will be expected to research the emerging playwork theorists’ approaches that link to 
the Playwork National Occupational Standards. The candidates will be expected to be able to 
demonstrate understanding and knowledge linked to their own practice and the official guidance 
and legislation, for all Playwork / childcare settings. 
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Playwork Principles  
These principles establish the professional and ethical framework for playwork and as such must be 
regarded as a whole. They describe what is unique about play and playwork, and provide the 
playwork perspective for working with children and young people. They are based on the 
recognition that children and young people’s capacity for positive development will be enhanced if 
given access to the broadest range of environments and play opportunities.  
1 All children and young people need to play. The impulse to play is innate. Play is a 

biological, psychological and social necessity, and is fundamental to the healthy 
development and well being of individuals and communities. 

2 Play is a process that is freely chosen, personally directed and intrinsically 
motivated. That is, children and young people determine and control the content 
and intent of their play, by following their own instincts, ideas and interests, in their 
own way for their own reasons. 

3 The prime focus and essence of playwork is to support and facilitate the play 
process and this should inform the development of play policy, strategy, training 
and education. 

4 For playworkers, the play process takes precedence and playworkers act as 
advocates for play when engaging with adult led agendas. 

5 The role of the playworker is to support all children and young people in the 
creation of a space in which they can play. 

6 The playworker's response to children and young people playing is based on a 
sound up to date knowledge of the play process, and reflective practice. 

7 Playworkers recognise their own impact on the play space and also the impact of 
children and young people’s play on the playworker.  

8 Playworkers choose an intervention style that enables children and young people to 
extend their play. All playworker intervention must balance risk with the 
developmental benefit and well being of children.  

 
Glossary of Terms  
Affective play - Play that involves the children or young people experiencing or experimenting with 
emotions, feelings and attitudes. 
Children and Young people -  Non-disabled and disabled children and young people in the age 
range 4 – 16 years, both girls and boys, from all cultures and backgrounds. 
Permanent - Something that lasts, or is intended to last, for a long time. 
Physical play - Play that involves a significant amount of physical activity – for example, rough and 
tumble, skipping, running, jumping, organised games such as football, rounders, or physical games 
that children and young people improvise for themselves. 
Play - Play is freely chosen, personally directed and intrinsically motivated. 
Play cues -  Facial expressions, language or body language that communicate the child or young 
person’s wish to play or invite others to play. (Gordon Sturrock – Perry Else – theories) 
Play frame - A material or non-material boundary that keeps the play intact.  
Play space - Any area that supports and enriches the potential for children to play. 
Play work occupations – assistant playworker, playworker, playwork manager, senior/advanced 
practitioner. 
Play work settings – before and after school clubs, holiday play schemes, adventure playgrounds, 
local authority play units, weekend play schemes, play training organizations, school play centers, 
play associations, play bus/mobile units, open access parks /centres. 
Transient - Not permanent 
Play Types  (theory) - 15/16 types as in Bob Hughes – A Playworker’s Taxonomy of Play Types 
Communication play -  Play using words, nuances or gestures for example mime, jokes, play 
acting, mickey taking, singing, debate, poetry. 
Creative play  - Play which allows a new response, the transformation of information, awareness of 
new connections, with an element of surprise. For example enjoying creation with a range of 
materials and tools for its own sake. 
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Deep play - Play which allows the child to encounter risky or even potentially life threatening 
experiences, to develop survival skills and conquer fear. For example leaping onto an aerial runway, 
riding a bike on a parapet, balancing on a high beam. 
Dramatic play - Play which dramatizes events in which the child is not a direct participator. For 
example presentation of a TV show, an event on the street, a religious or festive event, even a 
funeral. 
Exploratory play -  Play to access factual information consisting of manipulative behaviours such 
as handling, throwing, banging or mouthing objects. For example engaging with an object or area 
and, either by manipulation or movement, assessing its properties, possibilities and content, such 
as stacking bricks. 
Fantasy play - Play, which rearranges the world in the child's way, a way which is unlikely to occur. 
For example playing at being a pilot flying around the world or the owner of an expensive car. 
Imaginative Play - Play where the conventional rules, which govern the physical world, do not 
apply. For example imagining you are, or pretending to be, a tree or ship, or patting a dog which 
isn't there. 
Locomotor play - Movement in any and every direction for its own sake. For example chase, tag, 
hide and seek, tree climbing. 
Mastery play - Control of the physical and affective ingredients of the environments. For example 
digging holes, changing the course of streams, constructing shelters, building fires. 
Object play - Play which uses infinite and interesting sequences of hand-eye manipulations and 
movements. For example examination and novel use of any object e.g. cloth, paintbrush, cup. 
Role play - Play exploring ways of being, although not normally of an intense personal, social, 
domestic or interpersonal nature. For example brushing with a broom, dialling with a telephone, 
driving a car. 
Rough and tumble play - Close encounter play which is less to do with fighting and more to do 
with touching, tickling, gauging relative strength, discovering physical flexibility and the exhilaration 
of display. For example playful fighting, wrestling and chasing where the children involved are 
obviously unhurt and giving every indication that they are enjoying themselves. 
Social play - Play during which the rules and criteria for social engagement and interaction can be 
revealed, explored and amended. For example any social or interactive situation which contains an 
expectation on all parties that they will abide by the rules or protocols, i.e. games, conversations, 
making something together. 
Socio-dramatic play - The enactment of real and potential experiences of an intense personal, 
social, domestic or interpersonal nature. For example playing at house, going to the shops, being 
mothers and fathers, organising a meal or even having a row. 
Symbolic play - Play which allows control, gradual exploration and increased understanding, 
without the risk of being out of one's depth. For example using a piece of wood to symbolise a 
person, or a piece of string to symbolise a wedding ring. 
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Suggested resources list  
 
Newstead, S. and Bennett C. (2005) The Buskers Guide to Playwork Common Threads Publications 
 
Sutton-Smith, B. (2001) The Ambiguity of Play Harvard University Press 
 
Sturrock, G. and Else, P.  (1998) The playground as therapeutic space: Playwork as healing (known 
as “The Colorado Paper”), published in Play in a Changing Society: Research, Design, Application, 
IPA/USA, Little Rock, USA. (Available as a PDF free of charge from www.ludemos.co.uk or 
info.ludemos@virgin.net) 
 
Websites 
 
Bob Hughes – ‘Play’ link s 
www.playeducation.com - A Playworker’s Taxonomy of Play Types 
 
www.unicef.org.uk 
 
www.everychildmatters.gov.uk 
 
Play Wales, PlayBoard (Northern Ireland), Play Scotland, Play England - NCB (Play Information 
Service) – have excellent websites with interesting and accessible resources including fact sheets 
that will support personal research into play and playwork. 
 
SkillsActive – the Sector Skills Council for Playwork  
www.skilssactive.com 
 

mailto:info.ludemos@virgin.net
http://www.unicef,org.uk/
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Unit 25 Assistive technology and information and 
communication technologies in early years 
education  

Overview  

Unit summary 
Rapid developments in Assistive Technology and ICT are already instrumental in producing an ever-
changing and fast-evolving world. The current generation of young children are children of the 
information age, living in a world rich in media resources. Children’s natural curiosity and 
enthusiasm often leads them to take advantage of increased opportunities for interactions with 
Assistive Technology and ICT in their homes and communities. Early years practitioners must 
recognise these developments and build upon the individual experiences that children bring with 
them. 
 
This unit gives the opportunity to explore the use of Assistive Technology and ICT in promoting 
children’s learning and development. 
 
Assistive technology is an overarching term used to describe any aid or equipment that supports or 
aids learning, promotes independence both in mainstream and special education. ICT will come 
under assistive technology and more and more aids/software is being developed to support 
learning. 
 
The UK early years frameworks highlight the importance of AT/ICT in supporting the development of 
children aged 0-5. 
 
Successful achievement of this unit is dependent upon candidates meeting the assessment 
requirements and learning outcomes, and producing work of a satisfactory and reliable standard. 
 

Aims 
This unit aims to enable the candidate to:  

• Investigate the principles of Assistive Technology and ICT 

• Develop pedagogy and practice in the use of Assistive Technology and ICT 

• Explore a range of technological resources for use in an early years setting 
 

Guided learning hours 
This unit should involve approximately 100 hours of study - 40 of which should be through guided 
learning.  This may be on a full time or part time basis. 
 

Learning outcomes 
On successful completion of this unit the candidate will be able to: 
1 Investigate the features, principles and application of assistive technology and ICT used in the 

early years sector, with particular reference to current government initiatives 
2 Describe and evaluate how children’s learning and developmental needs can be supported by 

assistive technology and ICT 
3 Promote equality and inclusive practice through the use of assistive technology and ICT in the 

early years sector 
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Unit 25 Assistive technology and information and 
communication technologies in early years 
education 

Unit content 

Outcome 1 Investigate the features, principles and application of assistive technology 
and ICT used in the early years sector, with particular reference to current 
government initiatives 

 
The candidate knows how to:  

• provide a range of definitions for assistive technology and ICT using a variety of resources  

• describe the features and uses of a range of assistive technology and ICT hardware and 
software which can be used in the early years sector 

• specify a variety of valid sources of information about the use of assistive technology and ICT in 
children’s development 

• explain government initiatives in using ICT in the early years foundation stage 

• explain how assistive technology and ICT can support the six areas of learning identified in early 
years foundation stage 

 
Outcome 2    Describe and evaluate how children’s learning and developmental needs 

can be supported by assistive technology and ICT 
 
The candidate knows how to: 

• develop practice for helping children to learn as they use assistive technology and ICT resources 
alone or with others 

• identify a range of assistive technology and ICT resources to support children’s social, physical, 
intellectual, creative and emotional development 

• explain self-initiated and self-directed learning and the importance of intrinsic motivation in the 
context of an early years setting and the role of assistive technology and ICT in achieving this 

• explain how children develop their understanding of the world through co-construction, by their 
interactions with other children and adults and how this can be facilitated by  assistive 
technology and ICT  

• explain the role of adult guided interactions in promoting young children’s learning in relation to 
assistive technology and ICT 

• value and act on children’s choices 

• plan, observe and record children’s use of assistive technology and ICT 
 
Outcome 3  Promote equality and inclusive practice through the use of assistive 

technology and ICT in the early years sector 
 
The candidate knows how to: 

• recognise, value and use children’s experience of assistive technology and ICT within and 
outside the early years setting as an important learning resource 

• support and value cultural identities and diversity by the appropriate use of the internet 

• provide information and guidance  and share good practice about the use of assistive 
technology and ICT to support children’s individual learning styles 

• encourage partnership working with parents and with local and wider communities 
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Unit 25 Assistive technology and information and 
communication technologies in early years 
education 

Suggested assessment approach 

The following suggests how the outcomes of the unit could be assessed:  
 

• Choose six assistive technology/ICT resources of your choice.  For each resource:  
o describe its key features and application in terms of early years education 
o explain how it relates to current/emerging government initiatives and identify 

sources of information about its use in children’s development 
o propose ways in which it could be used to support the six areas of learning 

identified in the early years foundation stage 
o suggest how it might be used to encourage partnership working with parents and 

with the local and wider communities 
 
and 
 

• A case study report investigating three children’s internet websites and assessing the positive 
and negative impact they can have on early years learning and development. The report should 
also consider their suitability in relation to the following factors: 

o age appropriateness 
o gender 
o cultural diversity 
o children’s individual learning styles 
o accessibility for all 

 
 
The above work should total approximately 2,500 words. 
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Unit 25 Assistive technology and information and 
communication technologies in early years 
education 

Guidance 

Key Skills signposting  
As candidates are working towards the outcomes of this unit, there are opportunities for Key Skills 
development in the following Level 4 Key Skills units: 
 
Communication 
C4.1  Develop a strategy for using communication skills over an extended period of time. 
C4.3  Evaluate your overall strategy and present the outcomes from your work, using at least one 

formal oral presentation. Include a variety of verbal, visual and other techniques to illustrate 
your points. 

 
Information and Communication Technology 
ICT4.1  Develop a strategy for using ICT skills over an extended period of time. 
ICT4.2  Monitor progress and adapt your strategy, as necessary, to achieve the quality of outcomes 

required in work involving the use of ICT for two different, complex purposes. 
ICT4.3  Evaluate your overall strategy and present the outcomes from your work using at least one 

presentation, showing integration of text, images and number. 
 
Improving own Learning and Performance 
LP4.1  Develop a strategy for improving your own learning and performance. 
LP4.2  Monitor progress and adapt your strategy to improve your performance. 
LP4.3  Evaluate your strategy and present the outcomes of your learning. 
 
Working with Others 
WO4.1  Develop a strategy for working with others. 
WO4.2  Monitor progress and adapt your strategy to achieve agreed objectives. 
WO4.3  Evaluate your strategy and present the outcomes from your work with others. 
 

Links with other units/qualifications 
This unit has links with the following Level 4 units in the National Occupational Standards for 
Children’s Care, Learning and Development: 
CCLD 403  Support programmes for the promotion of children's development 
CCLD 409  Evaluate, assess and support children's communication 
CCLD 414  Co-ordinate and support provision for disabled children and those with special 

educational needs 
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Delivery advice 
The learning programme should incorporate a range of methodologies including desk research; 
observation of practice; discussion groups; formal input from practitioners; exercises and case 
studies. Peer learning and mentoring opportunities should be utilised wherever possible. Ideally the 
candidate will be able to use case studies from work they are currently engaged in. If this is not 
possible, candidates will need to choose hypothetical examples which enable them to demonstrate 
understanding of the key ideas.   
 
Assessment should be based on the ability to identify and apply concepts to work in practice. The 
learning and assessment should draw on actual examples of practice and how they relate to 
contemporary environment and best practice in early years work. Whenever possible, study should 
draw on the experience of the candidate. 
 
Candidates should be expected to demonstrate understanding and knowledge within the 
established practice principles for early years work. 
 

Suggested resources list 
 
Siraj-Blatchford, I. et al (2002) Researching Effective Pedagogy in the Early Years, London, DfES 
 
Siraj-Blatchford, I. & Siraj-Blatchford, J. (2003) More than computers: Information and 
communication technology in the early years British Association for Early Childhood, London 
 
Stephen, C. & Plowman, L. (2004) Information and communication technologies in pre-school 
settings: a review of the literature. International Journal of Early Years Education 
 
Stephen C. & Plowman L. (2003) Connecting the evidence: ICT in pre-school. Unpublished 
report for Learning & Teaching Scotland, Dundee 
 
Websites 
 
TATE Project  
www.tateproject.org.uk 
 
Semerc – ICT in Early Years 
www.semerc.com 
 
Relevant Government websites include: 
 
www.standards.dfes.gov.uk/eyfs 
 
www.teachernet.gov.uk/publications 
 

http://www.tateproject.org.uk/
http://www.standards.dfes.gov.uk/eyfs
http://www.teachernet.gov.uk/publications
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Appendix 1  Accreditation, national frameworks and 
qualification level descriptors 

 

Please visit the following websites to find information on accreditation, national frameworks and 
qualification level descriptors in each country. 
 

Nation Who to contact Website 

England  The Qualifications and Curriculum Authority www.qca.org.uk 

Scotland The Scottish Qualifications Authority  www.sqa.org.uk 

Wales The Department for Education, Lifelong Learning and 
Skills Wales (DELLS) 

www.wales.gov.uk 

Northern 
Ireland  

The Council for Curriculum, Examinations and 
Assessment 

www.ccea.org.uk 

 

http://www.qca.org.uk/
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Appendix 2 Obtaining centre and qualification approval 
 

Only approved organisations can offer City & Guilds qualifications. Organisations approved by City & 
Guilds are referred to as centres. 
 
Centres must meet a set of quality criteria including: 

• provision of adequate physical and human resources  
• clear management information systems 
• effective assessment and quality assurance procedures including candidate support and 

reliable recording systems.  
 
City & Guilds strongly advises that centres produce a selection of sample assignments at the point 
of qualification approval to enable the EV to comment on its suitability for this award.  This would 
prevent the high risk of negative feedback at the subsequent EV monitoring visit, should the 
assignments not be fit for purpose. 
 
An organisation that has not previously offered City & Guilds qualifications must apply for approval 
to become a centre. This is known as the centre approval process (CAP). Centres also need 
approval to offer a specific qualification. This is known as the qualification approval process 
(QAP), (previously known as scheme approval). In order to offer this qualification, organisations 
which are not already City & Guilds centres must apply for centre and qualification approval at the 
same time. Existing City & Guilds centres will only need to apply for qualification approval for the 
particular qualification. 
 
Full details of the procedures and forms for applying for centre and qualification approval are given 
in Providing City & Guilds qualifications - a guide to centre and qualification approval, which is also 
available on the City & Guilds centre toolkit, or downloadable from the City & Guilds website. 
 
Approval applications for this qualification should be sent to HLQ at City & Guilds, 1 Giltspur 
Street, London EC1A 9DD.  The HLQ Department will support new centres and appoint an 
External Verifier to guide the centre through the approval process. They will also provide details of 
the fees applicable for approvals. 
 
Assessments must not be undertaken until qualification approval has been obtained. 
 
City & Guilds reserves the right to withdraw qualification or centre approval for reasons of debt, 
malpractice or non-compliance with City & Guilds’ policies, regulations, requirements, procedures 
and guidelines, or for any reason that may be detrimental to the maintenance of authentic, reliable 
and valid qualifications or that may prejudice the name of City & Guilds. Further details of the 
reasons for suspension and withdrawal of approval, procedures and timescales, are contained in 
Providing City & Guilds qualifications. 
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Appendix 3 Funding  
 

City & Guilds does not provide details on funding as this may vary between regions.  
 
Centres should contact the appropriate funding body to check eligibility for funding and any 
regional/national arrangements which may apply to the centre or candidates. 
 
For funding regulatory purposes, candidates should not be entered for a qualification of the same 
type, level and content as that of a qualification they already hold.  
 
Please see the table below for where to find out more about the funding arrangements. 
 

Nation Who to contact For higher level qualifications 

England  The Learning and Skills Council (LSC) is 
responsible for funding and planning 
education and training for over 16-year-
olds. Each year the LSC publishes 
guidance on funding methodology and 
rates. There is separate guidance for 
further education and work-based 
learning.  
Further information on funding is available 
on the Learning and Skills Council website 
at www.lsc.gov.uk and, for funding for a 
specific qualification, on the Learning Aims 
Database 
http://providers.lsc.gov.uk/lad. 

Contact the Higher Education Funding 
Council for England at 
www.hefce.ac.uk. 

Scotland Colleges should contact the Scottish 
Further Education Funding Council, at 
www.sfc.co.uk.  
Training providers should contact Scottish 
Enterprise at www.scottish-
enterprise.com or one of the Local 
Enterprise Companies. 

Contact the Scottish Higher Education 
Funding Council at www.shefc.ac.uk. 

Wales Centres should contact the Centres should 
contact the Welsh Assembly Government 
www.learning.wales.gov.uk 
 
0845 010 3300 – bilingual greeting, or 
0845 010 4400 – Welsh language greeting 

Centres should contact the Welsh 
Assembly Government 
www.learning.wales.gov.uk 
 
0845 010 3300 – bilingual greeting, or 
0845 010 4400 – Welsh language 
greeting 

Northern 
Ireland  

Please contact the Department for 
Employment and Learning at 
www.delni.gov.uk. 

Please contact the Department for 
Employment and Learning at 
www.delni.gov.uk. 

 

http://www.learning.wales.gov.uk/
http://www.learning.wales.gov.uk/
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Appendix 4 Mapping links between the City & Guilds HPD 
in Early Years and the Early Years Professional 
Standards  

 

City & Guilds 
Early Years HPD  

Early Years Professional Standards 

 

Unit 1: Reflective 
practice in the early 
years sector 
 

S37 Develop and use skills in literacy, numeracy and information and 
communication technology to support their work with children and 
wider professional activities 
 
S38 Reflect on and evaluate the impact of practice, modifying 
approaches where necessary, and take responsibility for identifying 
and meeting their professional development needs 
 
S39 Take a creative and constructively critical approach towards 
innovation, and adapt practice if benefits and improvements are 
identified 

Unit 2:  Values and 
principles of the early 
years sector  

 

S18 Promote children’s rights, equality, inclusion and anti-
discriminatory practice in all aspects of their practice 
 
S28 Demonstrate the positive values, attitudes and behaviour they 
expect from children 

Unit 3:Managing the  
early years curriculum 

S01 The principles and content of the Early Years Foundation Stage and 
how to put them in to practice  
 
S06 The contribution that other professionals within the setting and 
beyond can make to children’s physical and emotional well-being, 
development and learning 
 
S07 Have high expectations of all children and commitment to ensuring 
that they can achieve their full potential 
 
S08 Establish and sustain a safe, welcoming, purposeful, stimulating 
and encouraging environment where children feel confident and 
secure and are able to develop and learn 
 
S32 Provide formal and informal opportunities through which 
information about children’s well-being, development and learning can 
be shared between the setting and families and parents/carers 
 
S24 Be accountable for the delivery of high quality provision 
 
S29 Recognise and respect the influential and enduring contribution 
that families and parents/carers can make to children’s development, 
well-being and learning 
 
S30 Establish fair, respectful, trusting and constructive relationships 
with families and parents/carers, and communicate sensitively and 
effectively with them 
 
S31 Work in partnership with families and parents/carers, at home and 
in the setting, to nurture children, to help them develop and to improve 
outcomes for them 
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S32 Provide formal and informal opportunities through which 
information about children’s well-being, development and learning can 
be shared between the setting and families and parents/carers 

Unit 4: Safeguarding 
the health and safety 
of children 

S05 The current legal requirements, national policies and guidance on 
health and safety, safeguarding and promoting the well being of 
children and their implications for early years settings 
 
S19 Establish a safe environment and employ practices that promote 
children’s health, safety and physical, mental and emotional well-being 
 
S20 Recognise when a child is in danger or at risk of harm and know 
how to act to protect them 

Unit 5: Working with 
families in the early 
years sector 
 

S29 Recognise and respect the influential and enduring contribution 
that families and parents/carers can make to children’s development, 
well-being and learning 
 
S30 Establish fair, respectful, trusting and constructive relationships 
with families and parents/carers, and communicate sensitively and 
effectively with them  
 
S31 Work in partnership with families and parents/carers, at home and 
in the setting, to nurture children, to help them develop and to improve 
outcomes for them 
 
S32 Provide formal and informal opportunities through which 
information about children’s well-being, development and learning can 
be shared between the setting and families and parents/carers 
 

Unit 6: Managing and 
leading an integrated 
setting in the early 
years sector 
 

S36 Contribute to the work of a multi-professional team and, where 
appropriate, coordinate and implement agreed programmes and 
interventions on a day-to-day basis 

Unit 7: Leading a team 
in an early years 
setting 
 
 

S33 Establish and sustain a culture of collaborative and cooperative 
working between colleagues 
 
S34 Ensure that colleagues working with them understand their role 
and are involved appropriately in helping children to meet planned 
objectives 
 
S35 Influence and shape the policies and practices of the setting and 
share in collective responsibility for their implementation 

Unit 8: 
Communication and 
interpersonal skills in 
early years settings 
 

S15 Support the development of children’s language and 
communication skills S25 Establish fair, respectful, trusting, supportive 
and constructive relationships with children 
 
S26 Communicate sensitively and effectively with children from birth to 
the end of the foundation stage 
 
S27 Listen to children, pay attention to what they say and value and 
respect their views 
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Unit 14: Child 
development  

 

S02 The individual and diverse ways in which children develop and 
learn from birth to the end of the foundation stage and thereafter 
 
S03 How children’s well-being, development, learning and behaviour 
can be affected by a range of influences and transitions from inside and 
outside the setting 

Unit 15:Managing 
children’s health  

S19 Establish a safe environment and employ practices that promote 
children’s health, safety and physical, mental and emotional well-being 

Unit 16:Managing 
behaviour in early 
years settings 

S17 Promote positive behaviour, self-control and independence 
through using effective behaviour management strategies and 
developing children’s social, emotional and behavioural skills 

Unit 17:The 
philosophy of 
childhood 

S03 How children’s well-being, development, learning and behaviour 
can be affected by a range of influences and transitions from inside and 
outside the setting 

Unit 18: Disability in 
the early years 

S18 Promote children’s rights, equality, inclusion and anti-
discriminatory practice in all aspects of their practice 

Unit 19: Supporting 
children’s 
development and 
learning 

 

S01 The principles and content of the early years Foundation Stage and 
how to put them into practice 
 
S06 The contribution that other professionals within the setting and 
beyond can make to children’s physical and emotional well-being, 
development and learning 
 
S07 Have high expectations of all children and commitment to ensuring 
that they can achieve their full potential 
 
S08 Establish and sustain a safe, welcoming, purposeful, stimulating 
and encouraging environment where children feel confident and 
secure and are able to develop and learn 
 
S09 Provide balanced and flexible daily and weekly routines that meet 
children’s needs and enable them to develop and learn 

S10 Use close, informed observation and other strategies to monitor 
children’s activity, development and progress systematically and 
carefully, and use this information to inform, plan and improve practice 
and provision 
 
S11 Plan and provide safe and appropriate child-led and adult initiated 
experiences, activities and play opportunities in indoor, outdoor and in 
out-of-setting contexts, which enable children to develop and learn 
 
S12 Select, prepare and use a range of resources suitable for children’s 
ages, interests and abilities, taking account of diversity and promoting 
equality and inclusion 
 
S13 Make effective personalised provision for the children they work 
with 
 
S14 Respond appropriately to children, informed by how children 
develop and learn and a clear understanding of possible next steps in 
their development and learning 
 
S16 Engage in sustained shared thinking with children 
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S21 Assess, record and report on progress in children’s development 
and learning and use this as a basis for differentiating provision 
 
S22 Give constructive and sensitive feedback to help children 
understand what they have achieved and think about what they need 
to do next and, when appropriate, encourage children to think about, 
evaluate and improve on their own performance 
 
S23 Identify and support children whose progress, development or 
well-being is affected by changes or difficulties in their personal 
circumstances and know when to refer them to colleagues for 
specialist support 
 
S25 Establish fair, respectful, trusting, supportive and constructive 
relationships with children 
 
S26 Communicate sensitively and effectively with children from birth to 
the end of the foundation stage 
 
S27 Listen to children, pay attention to what they say and value and 
respect their views 
 
S28 Demonstrate the positive values, attitudes and behaviour they 
expect from children 

Unit 20: Equality and 
diversity in the early 
years sector 

S18 Promote children’s rights, equality, inclusion and anti-
discriminatory practice in all aspects of their practice 

Unit 21: Partnership 
working in the early 
years sector 

S36 Contribute to the work of a multi-professional team and, where 
appropriate, coordinate and implement agreed programmes and 
interventions on a day-to-day basis 

Unit 23: The structure 
of early years 
provision in the UK 
and Europe 

S04 The main provisions of the national and local statutory and non-
statutory frameworks within which children’s services work and their 
implications for early years settings 

Unit 24: Managing 
play provision in the 
early years sector 
 

S11 Plan and provide safe and appropriate child-led and adult initiated 
experiences, activities and play opportunities in indoor, outdoor and in 
out-of-setting contexts, which enable children to develop and learn 

Unit 25: Assistive 
technology and 
information and 
communication 
technologies in early 
years education 
 

S18 Promote children’s rights, equality, inclusion and anti-
discriminatory practice in all aspects of their practice 
 
S37 Develop and use skills in literacy, numeracy and information and 
communication technology to support their work with children and 
wider professional activities 
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Appendix 5 Mapping links between the City & Guilds HPD 
in Early Years and the Common Core of Skills 
and Knowledge for the Children's Workforce 

 

Common Core City & Guilds Early Years HPD 

 
Effective communication with children, young 
people and families 
 
Skills 
Listening and building empathy 
 
Summarising and explaining 
 
Consultation and negotiation 
 
Knowledge 
How Communication works 
 
Confidentiality and ethics 
 
Sources of support 
 
Importance of respect 
 

 
Unit 2: Values and principles of  the 
early years sector 
 
Unit 8: Communication and 
interpersonal skills in early years 
settings 
 
Unit 21: Partnership working in the 
early years sector 
 
Unit 16: Managing behaviour 

 
Child and young person development 
 
Skills 
Observation and judgment 
 
Empathy and understanding 
 
Knowledge 
Understand context 
 
Understand how babies, children and young people 
develop 
 
Be clear about your own job role 
 
Know how to reflect and improve 
 

 
Unit 1: Reflective practice in the early 
years 
 
Unit 14: Child development 
 
Unit 19: Supporting children’s 
development and learning 
 
Unit 17: The philosophy of childhood 
 

 
Safeguarding and promoting the welfare of the child 
 
Skills  
Relate, recognise and take considered action 
 
Communication, recording and reporting 
 
Personal skills 
 
Knowledge 
Legal and procedural frameworks 
 
Wider context of services 
 
Self-knowledge 
 

 
Unit 4: Safeguarding the health and 
safety of children 
 
Unit 6: Managing and leading an 
integrated setting in the early years 
sector 
 
Unit 15: Managing children’s health 
 
Unit 21: Partnership working in the 
early years sector 
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Common Core City & Guilds Early Years HPD 
 
Supporting transitions 
 
Skills 
Identify transitions 
 
Provide support 
 
Knowledge 
How children and young people respond to change 
 
When and how to intervene 
 
 

 
Unit 5: Working with families in the 
early years sector 
 
Unit 6: Managing and Leading an 
integrated setting in the Early Years 
sector 
 
Unit 8: Communication and 
interpersonal skills in early years 
settings 
 
Unit 21: Partnership working in the 
early years sector 
 
Unit 20: Equality and Diversity in the 
early years sector 
 

 
Setting up multi-agency services 
 
Multi-agency panel 
 
Multi-agency team 
 
Integrated services  
 
 

 
Unit 21 Partnership working in the 
early years sector 
 
Unit 6 Managing and Leading an 
integrated setting in the early years 
sector 
 
Unit 7: Leading a team in an early 
years setting 
 

 
Sharing information 
 
Skills 
Information handling 
 
Clear communication 
 
Engagement 
 
Knowledge 
Importance of information sharing 
 
Role and responsibilities 
 
Awareness of complexities 
 
Awareness of laws and legislation 
 

 
Unit 2: Values and principles of  the 
early years sector 
 
Unit 7: Leading a team in an early 
years setting 
 
Unit 8 Communication and 
interpersonal skills in early years 
settings 
 
Unit 20: Equality and diversity in the 
early years sector 
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Appendix 6 Mapping links between the City & Guilds HPD 
in Early Years and the Level 4 National 
Occupational Standards for Children's Care 
Learning & Development (CCLD)  

 
 
 

City & Guilds  
Early Years HPD 

Children's Care Learning & Development (CCLD) NOS 

Unit 1: Reflective practice in the 
early years sector 

CCLD 404 Reflect on, review and develop own practice 

Unit 2:  Values and principles of 
the early years sector 

All CCLD units 

Unit 3:Managing the  early years 
curriculum 

 

CCLD 403 Support programmes for the promotion of children's 
development 
CCLD 404 Reflect on, review and develop own practice 
CCLD 419 Contribute to the enhancement of early education for 
children 

CCLD 407 Support and evaluate the curriculum for children's early 
learning 

CCLD 409 Evaluate, assess and support children's communication 

Unit 4: Safeguarding the health 
and safety of children 

 

CCLD 428 Ensure health and safety requirements are met in your area 
of responsibility 

CCLD 402 Support policies, procedures and practice to safeguard 
children and ensure their inclusion and well-being 

Unit 5: Working with families in 
the early years sector 

 

 

CCLD 421 Provide information about children and families' services 

CCLD 412 Evaluate and co-ordinate the environment for children and 
families 

CCLD 422 Co-ordinate work with families 

Unit 6: Managing and leading an 
integrated setting in the early 
years sector 

 

CCLD 423 Manage multi-agency working arrangements 

CCLD 431 Contribute to the leadership and management of integrated 
childcare provision 

CCLD 413 Develop and implement operational plans for your area of 
responsibility 

CCLD 425 Provide leadership in your area of responsibility 

CCLD 417 Establish and sustain relationships with providers of services 
to children and families 
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Unit 7: Leading a team in an 
early years setting 

CCLD 427 Allocate and monitor the progress and quality of work in 
your area of responsibility 
CCLD 426 Encourage innovation in your area of responsibility 
CCLD 425 Provide leadership in your area of responsibility 

Unit 8: Communication and 
interpersonal skills in early 
years settings 

CCLD 401 Establish and develop working relationships 

Unit 9: Research, development 
and evaluation in the early years 
sector 

CCLD 420 Research and develop an area of practice 

Unit 10: Funding and resources 
for early years settings 

CCLD 424 Obtain additional finance for the organisation 

Unit 11:Understanding finance 
for early years settings 

CCLD 430 Manage finance for your area of responsibility 
CCLD 424 Obtain additional finance for the organisation   

Unit 13: Recruitment and 
selection in early years settings 

CCLD 427 Allocate and monitor the progress and quality of work in 
your area of responsibility 

Unit 14: Child development CCLD 403 Support programmes for the promotion of children's 
development 

CCLD 408 Evaluate, assess and support the physical, intellectual, 
emotional and social development of children 

Unit 15:Managing children’s 
health  

CCLD 417 Establish and sustain relationships with providers of services 
to children and families 

Unit 17:The philosophy of 
childhood 

CCLD 402 Support policies, procedures and practice to safeguard 
children and their inclusion and wellbeing 

Unit 18: Disability in the early 
years 

 

CCLD 415 Co-ordinate special educational needs for early education 
within a local area 
CCLD 414 Co-ordinate and support provision for disabled children and 
those with special educational needs 

Unit 19: Supporting children’s 
development and learning 

 

CCLD 403 Support programmes for the promotion of children's 
development 
CCLD 406 Develop and support children's early learning in partnership 
with teachers 
CCLD 409 Evaluate, assess and support children's communication 
CCLD 408 Evaluate, assess and support the physical, intellectual, 
emotional and social development of children 
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Unit 21: Partnership working in 
the Early Years sector 

 

CCLD 406 Develop and support children's early learning in partnership 
with teachers 
CCLD 409 Evaluate, assess and support children's communication 

CCLD 408 Evaluate, assess and support the physical, intellectual, 
emotional and social development of children 

CCLD 423 Manage multi-agency working arrangements 
CCLD 417 Establish and sustain relationships with providers of services 
to children and families 

Unit 22: The role of informal 
learning in the early years 
sector 

CCLD 429 Provide learning opportunities for colleagues 

Unit 23: The structure of early 
years provision in the UK and 
Europe 

CCLD 413 Develop and implement operational plans for your area of 
responsibility 

Unit 25: Assistive technology 
and information and 
communication technologies in 
early years education 

CCLD 403 Support programmes for the promotion of children's 
development 
CCLD 409 Evaluate, assess and support children's communication 
CCLD 414 Co-ordinate and support provision for disabled children and 
those with special educational needs 
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