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	Communication Management Assessment

	Identify the most appropriate communication method for the following:


	1
	2
	3
	4
	5

	a) There is a requirement to pass information to your project team.


	
	
	
	
	

	b) The project’s steering group requires an update on the project’s progress.


	
	
	
	
	

	c) You require a progress update from one of your team members.


	
	
	
	
	

	d) You require a review of the project’s design.

	
	
	
	
	

	e) Your boss requires a periodic project update.

	
	
	
	
	


Key: 1=Informal Chat, 2=Team Meeting, 3=Project Status Report, 4=Steering Group Meeting, 5=Stakeholder Review
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