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PERT Analysis 
Project Title:

Project Manager (Your name)

Date:

	TASK ID
	TASK
	EARLIEST START 
	LENGTH OF TIME NEEDED TO DO TASK
	DEPENDENCY (task ID)
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RISKS AND ISSUES IDENTIFIED

e.g Pre Order food forms arriving when Jayne is on holiday

Task C3 - Jayne’s Holiday Calendar
Task C5 Changed Jayne’s Holiday Calendar
Task D1 
Task D2

Task D3
