
CITY & GUILDS TRAILBLAZER
OFFER AND SUPPORT

APPRENTICESHIPS



Apprenticeships provide your employees with sustainable skills and recognised qualifications 
in a wide range of fields, leading to a long and successful career within your business.

OF EMPLOYERS THAT TAKE ON AN APPRENTICE  
REPORT BENEFITS TO THEIR BUSINESS.196%
OF EMPLOYERS REPORT HIGHER PRODUCTIVITY  
AND IMPROVED QUALITY OF PRODUCTS/SERVICES.270%
THE AVERAGE PERSON COMPLETING AN 
APPRENTICESHIP INCREASES PRODUCTIVITY BY £214 
A WEEK. THESE GAINS INCLUDE INCREASED PROFITS, 
LOWER PRICES AND BETTER PRODUCTS.

£214
Through funded, work-based learning, both new and existing employees can learn  
the skills and knowledge to work with greater effectiveness: generating more productivity, 
more motivation, more satisfaction and more loyalty.

City & Guilds is the UK’s leading Apprenticeship awarding body, and our qualifications, 
assessment, e-learning and support are designed to help businesses like yours to get the  
most out of a more qualified, better-trained workforce.

As the leading provider of work-based qualifications, we engage directly with employers and 
industry stakeholders across 135 Apprenticeship occupations in 26 industry sectors.

From delivering qualifications to working with employers, we’ve always been at the forefront  
of the national drive to help young people to gain the skills they need. 

That’s why you won’t find anyone better placed to help guide and support you 
through the changes being made to Apprenticeships as the government puts them 
more fully into the hands of employers.  

1. (Evaluation of Apprenticeships for Learners, BIS, May 2012)

2. (BIS/DfE Apprenticeships Unit Presentation 20 November 2013)

THE BENEFITS OF
APPRENTICESHIPS ARE CLEAR

“AMONGST EMPLOYERS, CITY AND GUILDS 
IS WIDELY PERCEIVED TO BE THE LEADER 
IN DEVELOPING FRAMEWORK AROUND 
EMPLOYER REQUIREMENTS FOR SKILLS, 
SETTING THE HIGHEST STANDARD
OF INDUSTRY QUALIFICATIONS.”

LOUISE MITCHELL, 
OPERATIONS DIRECTOR, BALTIC TRAINING SERVICES

This brochure refers to England but City & Guilds can offer an approach relevant 
to the policies of all 4 nations. 



In October 2013, Matthew Hancock MP, UK Minister for Skills and Enterprise, announced the 
Government’s plans to implement Apprenticeship reform in England in response to the Richard 
Review of Apprenticeships. The Implementation Plan sets out how Apprenticeships should now 
be developed, undertaken and assessed in the future.

•  Control of Apprenticeships to be placed  
more firmly in the hands of employers

•  Ensure that all Apprenticeships are rigorous 
and respond to employers’ needs

• Higher expectations in Maths and English

•  Complex rules to be replaced by clear and 
concise standards

•  All Apprenticeships will last a minimum of  
12 months

• Greater use of learning technology

•  Apprenticeships to be graded when required  
by employers

•  One Apprenticeship standard for  
each occupation

•  Holistic independent assessment of 
apprentices at the end of the Apprenticeship

•  No mandatory requirement for qualifications 
but where appropriate, written into the 
apprenticeship standard

•  Funding via employers with two options 
currently being considered: NI rebate and  
a special account

•  Separation of delivery of training and 
assessments

SHAPING THE FUTURE 
OF APPRENTICESHIPS

THE GOVERNMENT
IS INVESTING £1.5BN 
IN APPRENTICESHIPS

REFORMS IN SUMMARY



Our vision is to deliver more ambitious and higher quality apprentices, better suited for a complex 
and fast-changing world. Apprenticeships should equip employees with the habits of someone 
with a deep pride in the vocational activity for which they are being formed, while at the same time 
being coached into having the wider skills for a lifetime of learning.  

We want to ensure that all apprentices not only deliver industry and sector-valued expertise, 
but can also deal with unexpected situations, be proud of their craftsmanship, be skilled in 
contemporary ‘literacies’, be business-like and be equipped to take their full place in wider society. 

We see an apprenticeship as a mutually beneficial relationship between a learner and an employer 
in which an individual, through a blend of on-and off-the-job methods and by working with other 
more skilled people in training providers, becomes competent in a chosen occupation. 

To achieve this we believe the following are crucial:

•  End assessment – our vision incorporates valid, high quality end assessment carried out by 
occupationally competent people with up-to-date experience in the work role; together with 
reliable and accessible assessment of knowledge

•  Formative assessment – we value strong employer leadership with the right support, and 
see formative assessment running right through the programmes, which is straightforward and 
designed for employers to use and link to their in-house staff assessment systems

•  Technology – our vision also centres on the appropriate use of technology by employers and 
providers through e-learning, tracking and managing training, and delivering assessments

OUR VISION

STRONG EMPLOYER 
LEADERSHIP WITH THE
RIGHT SUPPORT

We have currently identified two overall working models in development and expect to 
develop further approaches as we go forward with new Trailblazers: 
 
1.  An NVQ style approach with end assessment built in, so that most of the continuous assessment 

becomes formative and is easily carried out by the employer. This model will be especially useful 
for very practical occupations where the majority of the learning is in the workplace.

2.  End assessment of occupational competence, which is preceded by a straightforward formative 
assessment that can be carried out by the employer, together with an off-the-job qualification 
that is linked to the new Tech Level. This model will be useful in occupations where there is a 
substantial body of knowledge and skills, particularly where it forms the basis of progression 
in terms of career diversification and advancement, along with HE. It will also be effective for 
occupations that require off-the-job skills development early on in the training programme to 
prepare for workplace productivity.

We also expect to often be able to offer employers and providers a choice of different 
qualifications approaches to structure the same overall learning requirement.



The Apprenticeship funding is in the hands of employers so that you can choose the most 
effective training for your apprentices.

For every £1 that an employer invests in training an apprentice, the Government will pay £2.  
On top of this, the Government will provide extra funding for successful completion, to support 
small businesses and for younger apprentices aged 16-18. The government will also fully fund 
training in English and maths, which are key skills that employers need.

WE’LL DO EVERYTHING WE CAN TO SUPPORT YOU IN THIS PROCESS

TRAILBLAZERS

Trailblazer projects are leading the way in implementing the reforms. They are led by employers 
and involve large and small businesses, and professional bodies. 

Trailblazers will develop new Apprenticeship standards and assessment approaches and as you 
might expect, City & Guilds has been directly invited to contribute to many of these projects. 

HOW THE REFORMS 
WILL BE DELIVERED

WHAT YOU NEED TO KNOW 
AS AN EMPLOYERWherever we are engaged in delivering end assessment, we will work very closely in 

partnership with our provider and college partners, in order to provide their employers with 
the best possible seamless service, including:

1)  End assessment 
We are designing, delivering and  
providing quality assurance for end  
synoptic assessment. 

2)   Grading 
We are devising the best way to adopt 
appropriate grading strategies.

3)  Formative assessment 
We are working closely with colleges and 
providers to offer guidance and solutions to 
support on-going formative assessment.

4)  Knowledge component 
We are offering readymade technical 
qualifications to support the knowledge 
component.

5)   Independent assessment service 
City & Guilds will provide a credible,  
high quality assessor service.

CITY & GUILDS PARTNERSHIP

“EDUCATORS WORKING HAND-IN-HAND 
WITH EMPLOYERS TO DEVELOP THE NEW 
APPRENTICESHIP FRAMEWORKS WILL BE
CRITICAL TO THEIR SUCCESS.”
CHRIS JONES, 
CEO AND DIRECTOR GENERAL OF CITY & GUILDS 



TRAILBLAZER IMPLEMENTATION SUPPORT

As Trailblazers develop their standards and programmes, the next stage will be 
implementation by employers and providers operating in these sectors and occupations. 

We want to support these partners and new ones, with a more bespoke development and support 
service that involves real collaborative effort. This includes:

•  Regular and early communication with the 
partners involved in Trailblazer occupations. 

•  Support with the design of training 
programmes to meet the new standards

•  Formative assessment tools (both paper and 
technology-based) which are easy to use and 
help to cohere the on and off-the-job training

•  Accessible end assessment which suits 
employer and learner demands but 
consistently demands a high standard

•  Supportive and practical quality assurance 
approaches to qualification delivery by 
providers

•  Joint working on communication and 
promotional work with the employers in order 
to provide the employer with a seamless 
approach to training and assessment. We 
will reinforce, not damage, our provider’s 
promotional efforts with employers

Our sales team will soon begin to discuss needs 
with colleges, providers and large employers. 

City & Guilds is working with around three quarters of the Phase 1 and 2 Trailblazer groups 
for the Apprenticeship Reforms. We want to offer whatever support we can to help 
these groups to succeed. Our ambition is to become the leading organisation in holistic 
assessment of occupational competence at the end of Apprenticeships. 

We are working with a number of Trailblazers  
to develop arrangements for end assessment.  
To achieve this, our experts have teamed 
up with technical specialists from employers 
and other organisations involved. We’re 
also collaborating with other awarding 
organisations in the development of  
Trailblazer solutions.

This development includes creating on and  
off-the-job qualifications to suit Trailblazer 
groups, including innovations such as a ‘light 
touch NVQ’ with end assessment built in. 
We’ll carry out this development work free of 
charge, providing the employers’ technical 
specialists can offer their time and expertise  
in the relevant occupations.

OUR OFFER TO 
TRAILBLAZERS AND EMPLOYERS 
IN THE DEVELOPMENT PHASE:

OUR OFFER TO COLLEGES 
AND TRAINING PROVIDERS
IN THE IMPLEMENTATION PHASE:

For employers interested in shaping 
our wider curriculum and qualification 
offer in each industry area we have 
well established industry boards and 
National Advisory Committees which 
are open to new members.

We already deliver a large selection of Learning & Assessment technologies and content 
to streamline workflows and enhance learning. 

We are looking to further develop these platforms to improve the provider/employer/learner 
relationships and can offer pilot projects to support Trailblazers.
To find out how we’ve helped Compass Group visit: www.cgkineo.com/compass-mls-casestudy  

LEARNING TECHNOLOGIES

Finally, we’ll be making the results and approaches 
available to anyone who is interested within the 
Apprenticeship community. 



Joining our discussions will enable us to answer your questions where we can, plus, as the 
leading Apprenticeship Awarding Organisation and services provider, we can add weight to your 
arguments and support your views.

We look forward to detailed discussions with you and will ensure that your comments are fed back 
and used as part of our ongoing conversation around Apprenticeships.

To find out more about our Apprenticeship offer, simply visit 
WWW.CITYANDGUILDS.COM/APPRENTICESHIPS  
or email APPRENTICESHIPS@CITYANDGUILDS.COM

Join our LinkedIn Group: WWW.LINKEDIN.COM/GROUPS/

Follow us on Twitter: @CITYANDGUILDS

CONTACT

THE CITY & GUILDS GROUP
The City & Guilds Group exists to make sure that people are prepared to contribute to  
successful businesses and thriving economies. It does this by working with education providers, 
employers and governments in over 80 countries. 

CITY & GUILDS
A global leader in skills education, City & Guilds develops programmes of learning, learning 
technology, certification and assessment to support colleges, training providers and governments. 
Its qualifications and apprenticeships span 26 industries and are delivered through 10,000 training 
centres across the globe – reaching millions of people every year across five continents.

ILM
Through the Institute of Leadership & Management (ILM), the Group helps individuals, education 
providers and businesses to improve the standards of leadership and management. ILM awards 
qualifications to more than 95,000 managers every year across the world. It also offers accredited 
training and specialist member services.

CITY & GUILDS KINEO
The name ‘Kineo’ literally means ‘to stir it up’, encapsulating City & Guilds Kineo’s fresh  
approach to e-learning, learning management systems, Apprenticeships, qualifications and 
managed learning services. City & Guilds Kineo is a global workplace learning company working 
with leading companies such as McDonald’s, Nikon and Microsoft to improve people and 
organisational performance.

THE CITY & GUILDS GROUP

CITY & GUILDS

ILM

CITY & GUILDS KINEO


